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Tba Cuidrliw for AllIed Dunbar reflect the apactrtion t&t the Company 
rhould b 8bl8 to acbfm 8wuind rapid ratee of sowth ti tumomr arid 
profits by building on elm sxisting strength8 of ths Company. 

In addicioa CO pursuing growth fn Its cxirti~ l tivitiu In the UK, Nlfed 
Dunbar should else seek opportunftics to earnad chs range of Its activities 
both in the tll: and Continental Europe by ertrbU.shIng kadanhip positfo~ 
in new markets or market ugmeats through greenfIeld apansion or, vhere 
appropriate, aqulsftioa or joint vcnfurc8. 

Although the first rL0 rhould be to seek investment opportunities which un 
be funded fron Allled Dunbar’s own resource8, B.A.T Industries will also be 
willing to cousfder projects rsqufrlng additional fuuding. 

Allied Dunbar sh4d also contribute to the 0vera.U development of the 
Croup’s activities in Financial Scmices through parzlcipatfon in the BAT 
PinancId. Scr~icer Board aad Project Teame set up ac the Contra, and by 
co-operating tith other Group companIcs vberc appropriate. 

A high priority rhould be given to ensuring that the mmagament strength of 
ths Company 18 sufficient both to 8upport the exI8tIug activities uui to 
develop and lmplemecnt pkn8 for axpa~ioo. 

FInsncIal Guideline8 

6. Eatnr~ : The recurn target estaburhed for Allied Dunbar wfl2 be 
reviewed during the yeer. In ths muntimc, Allied Dunbar 8hould continue 
to aim for the l uaual Increase In the value of B.A.? bdurtriee’ 
ettrlbuteble ahere of the embedded velue of the businrs together vith net 
dIvId8nd8 paid to l.A.T InduruIu , to be 25% of the opanlng valus of the 
l ttribumble embedded value. 1I.A.T fndurtrier' attributable share rhould 
reflect the net lf~bilfty in respect of outrtanding shares and rhre 
optionr. 

7. Additionally, Allied Dunbar should seek to achieve at least the increases 
in Financial Surplus iadiuted in the 1989-1993 Plan. 

1 
8. Cross Initial Weions : Alllsd Dunbar's aIn rbould be to ckntinue 

. to achieve grouth of at leert 101 pa. In gro88 initial ct7mI881088 8fter 
l liminati~ the effects of lnffktion. 

9. In view of rbs cbaa&ag mix of bcsln888, vith an Increuiag proportion of 
products 6th louer profitabil.ity, Allied Donhr rlmuld establish tith 
B.A.T Ish~~trfes an l ppropriare pavape (pnrrot valu of profits) 
guideline for us0 In thm1990499b Compeuy Pl80. 

10. Dlrldende : DIridand8 per share sbuld iacreua In line oith @aa grouth 
in eating8 per 8lure. at l d&mm of 10% pd. In rerl teru. Tbemfuimum 
net dfrldends expected from AllId Dunbar are therefore:- 

19119 1990 1991 * 1992 1993 1994 - - - - - 

Ilet DfoLdmad8 51.9 61.3 71.6 82.3 94.8 109.2 
N 

In addition, th bendit of Advmmd Corporation Tax attachi* to fraahd 0 
ime8taant from8 rhould k pumd up to the udam mxtent possible. 

5 
Ll. The WdeUne diridendpqwntedllbe retiewed in team8 of their a 

oomparabflf~ dth the bme end rate of dfvibnda pid by ujor campotftor 
Lffa officer. z 
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12. E8aoarce : Allied Dunber should, where perrfble, laad its spare 
firvncirl resourew to 1.~3 xudnsuie8, 08 an am*8 kmgth h@iS. uOti to 
quatify the extent of nrch raomras +od to Idmtify their optima 
uriliration should be completed b the end of 1989. 

13. Tbm first ptiodty should be to ensure chat, through focussing on 
increarlng tbs @a188 of the Campmy's core product8 arri by building on the 
l trengthr of the direct safesfora, Allftd Dunbar achiever at leut the 
tUrnover and profits projection8 ootliaed in the 1989-1993 Plea. 

lb. The rate of new burineer grouth l lvmld be supported both by extending the 
rize of the slluforce and 1180 through improvement8 In their productivity, 
for example, by rrirlng the quality of new recruits end inproving retention 
ratea, perforsrnce levels, training mnd maegemont development. Allfed 
Dunbar should also continue to support inccraction ktveen Ansociates in 
order to take full advantage of rpeciallsed skilla within the Company. 

15. AlUlled Dunbar should contlaue to develop and rtrengthen its other 
distribution chennels, iacludf~g uteadiag the mmber of Appointed 
Bsprarentrtive Introducers end l pporting productlon fraa iadependcnts by 
higher rervice s tea&rd#. 

16. llllied Duahr should reek a sust&mi improvement in the control of 
l spea8es ruch that, ln term of tbe expeaser-co-production ratio, the 
CoapenP eontI.aUe8 to improve it8 coopetftivm porftioa. 

17. At tb aame time as improvhg expanse Control, Nlled Dunbar should 
continue to intest in mintaini~ fadust~-1eedIag rtaaderds of retice 
through the Innovbtiva and l fficbac We of techology both Ia ordu to 
SUppMt 8XiStiW UtiVititS 4 t0 ptolPot8 neV Se~iCeS. P1mS rhould else 
be developed regerdiag the most eppropriete shape of, and location for, 
AllIed Dunbar’s operating csntrea in order to l void coastrrialag the 
bPrf~~888' loogerterm cepecity expeneion. 

lg. AllLed Dunbar should maiatafa & ecaprehca8ivc, inawetive aad competitive 
product range, with an acceptable level of profitability being achieved on 
l 8ch product. 

19. ~velopmentr in the reridentiti mrtgrge market should be mnftored IO 
order to exuure that Allfed OMbsr tea continue to e&eve surtain8d, rapid 
l ed profiteble grouth In this 8ector. 

20. The proposal geogrephic demlopmnt of tha Financial Haumnr Advisory 
Depamnt sbuld be implemented. 

21. AUid Dud&r ShOdLd f8plMMt th8 pk~~ for kumhlag the fuvel’ant in 
spin 8rd l =UXS thU th bMiM88 il maltably POSftfOMd for tapid Sd 
profitable grovth. 

22. DIIdopuat8 in other financfrl rmiea uktm in Contiaental Europa 

rhould couciaw co be mnitored with a vfrv to idmtif$ag further 
opportuaitim for ptoffteble Inveeunt, partfcularly in c1zmeay, hoer 
sad rmly. 

23. AlUedDuuhr 8houUamure that the Lnmatmentpsrfoaaaca of the fmde 
mdar ftr apunt co8pare fmour*U~ dth tht of mjor co8ptitor8, 8t 
but mrfxq the performuee objwtivm8 fdantified in the 1989-1993 Plarr. 

CJWDJA 
20th July 1989 
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