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1. Iha overiLl objcctitn for Ui@nm Tetpe should be to sthltve susuiatd 
profitable south in tlK/Europm by building on the rkillo and expertire in 
Printiogr sod Uritingr, Gwlyptur Pulp uul Dirtrfbution. 

2. Wiggin Terpe should aim to position fu burinura in kadership 
poritiona in grouch markets. It rhould alro emare that acch buainesr is 
operatiq tfflcLtntly and achiaofng returns auffldcnt to pay a divldtod 
ad support self-funded profits grwch of 15% p.r. or to gtntratt a cash 
rurplud for lnvtatmtnt fn other activities. What it i8 not ftariblt to 
achitvt the rtquircd position or performance, plane slmuld be dtvaloped 
eithtr to reposition tht burfntu or for Its divertmeat. 

3. In addition Co planning for tht cone i=u.fng dtvelopnent of its tsfsticg 
activitit8, ~lgginr Ttapt, In conjunction with B.A.T Industries, should 
also consider opriocs for becoalug establishtd in new PctivltLu or ntv 
uarkats which E;IS provide the brais for rurulncd rspid rate8 of 
profitable grcwch in the longtr ttrm whtn tht growth and profitability of 
Carboalu8 ir txpected to phtteu. 

4. Tht ‘brst-use’ 1990-1994 Plan for Wiggins Tupe should show sn lmprovtd 
cash flov compared tith tht plan for 19894993 and s high priority should 
be given to dtvtloping rtrartgic options for longer ttrm de~alopea~ 
incluuding optiona for rtpositioning thr budnear dthout net lntssmmnt. 

5. Tht further avaluation of projtct Torbq should be caaplated and 
8ppropriatc recmndatlous made to tht CPC. 

l1nantS.a.I Cuidelhtr 

6. Ram : Wigpins Tcapt should aim to schitvr a BONA of 25% on an 
hfirtoric cat basis tith tm indiadual hasinus l &lariag lerr than 20X 
in the sbor~ term. In tht loagtr ttm, all buaintsats should be capebk 
of ahfeting 2X BONA-vith totningr grovth of 1SX p.a. vhilt making a 
munfngful contribution to Wiggins Teapt’r d%videud. 

7. Divideads : The ohbum dividends apected from Wlggbs Teepe art:- 

1989 1990 1991 1992 1993 1994 m m - - m m 

h 41 42 47 52 62 74 

8. Dabt/Xqa%ty : Pending a &cirion an upftal investsant strategy, th 
guidtliaa levrt rhovn bolou l e prorisiondly bard m thou asmad last 
ytaf, vhlch utra derfved from tha forwarts in the 19884992 Phu. . 

1999 1990 1991 1992 1993 1994 - - m - - - 

D/E Utio (x) 2s 15 6 - - 

It fa a~prrdued tlut ,080 rdmation of thir guidelfaa my k neceswv 
ia Q&t&u to uhien the profit8 requfrad to net tlm gufddiM for 
diridadr growth. 
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9. For Cerboeleee, the flnt priorly mutt be to ufntein eccepteble 
level8 of profltebility in 8 period uhen ur$ias are expected to be uudar 
prueur8. Subject to this overriding nquffenat, opportunhias should 
coatimxe to be SOU@t to bUfld ou the uf8tfq sue-the Of tha baufaeee to 
Mint&in t&i, if poesib&, Uted the CrOuQ'S QOSitiOlr Of turopua auktt 
ltedership, particularly in th premium-pried butor. 

10. There should be continuing empheais on securing end receinlng l position es 
thb hUUt-cut producer ie the industry. 

11. IO considerleg pO88ibh upedty expm8io08, Wiggle8 T88pt should ba 
rigorous in evaluating l ltrrnetive option8 for meting fncreesed demend 
(t.g. by coneidtrfng increased purchmts from outsida suppliers or the 
acquisition of new capacity a8 elttrxet~ve8 to 'grctnfiddr' ex~eneion) end 
should dl80 ta8urt thtt t&t profitability Of ntv bubfnub 18 edequete t0 

justify, 00 en iccreeentfi basin, any fnvesnncocs which are propomed. 

12. Tarticuiar atccntlon should be paid to health and safcry and tnvLron!aencal 
erpects of products and proctsacs in Carbonher (and also in Uiggfns 
Teept's other activftit8), tnsuriog that tht rslevant regulatory 
rtqufrtnsnts 8rt mtt end also considtring opportuuitiea for using the 
ability signfficently to acted thst a8 a positiva stl~ng point. 

13. For Tharmel P8per8, e first rquireaeat fs the preparetlon of plane for 
this product goup Lo l foru vhera it coo bt l velurttd et if ic mtrt a 
btperete ectivity. ihe pke8 should ileo refltct the expectetfon thee the 
rater of south for this product till be influenced by ttebnologicel 
devalopaent8 in the eppliceclo~ into which it ft btfag sold. Thought 
shovald therefort b8 gfvee to vey8 of rtducieg risk, lecludfeg coesideretlon 
of alteraatirt uete for meufecturing quipmmt in tha tvtnt that, in tht 
longer tsra, dtmtad growth i8 not ruatfned, (e.g. dtu to the iacrusd 
fmporteuce of fu mechines using plein pper). 

14. 10 lint P8ptn, WiggiM Ttept should COIIC~~UO to UplOit opportueitiee 
in the high trtue-dded rtgitnt of the U% merker and should couthue to 
CDubider Va78 for tXWldillg Mrktt Shtrt in COlltiLleIltd hrOQt. 

15. In HUChtSt~, tht overall objtctivt is to support the mUufeCturing 
OQUttiOM but tht kuieebb Wt 8180 be 88lf-ruQQOrti~ ie Cub ttm. 
Return8 to dete hew not been 8etirfectory ted 8 first priority uust be to 
improvt tba profitebility in this activity 80 thet the Group’s crittrie for 
ceeh flow tee k ut. 

16. For w pkne should be developd to mefnteiu edequete profits end 
cub flow fro8 tha bU8iae88, teki~ irrto l ccouut tin rrputed fall in pulp 
pricu. nen bhodddta k SpUifiC pht8 for 8WUi~ urm\ute 
8UQply of wood to the nill. 

17. ?Or SOQOrCd, ~i~&ht Tetpe should rip to uinttfn it8 iefluence in tb 
nmuing of th compeny ted ln the impltmotetiou of th agreed project to 
ieetell Paper mklng cepeclty. 

18. ConaideratLoo ebould k gtem to the incorporation of UT Sutianary 
into mothr ditiirh of tlm coBQMy. 

19. There bboufd be cantieeiu efforte to reduce the overbude end to 
coacantreu support urrlcu viehi the operetioae themeelwee. There 
l hoUld be SQWifiC w to f8ptOnthe cOrt-efftCtiteW88 Ofyigg- 
Tupe'e aouel rticrs. 

Bsm4 
20th July 1989 
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