
BAT INDUSTRIES 

From the C&rman To: Mr. 8.1). Sramley (BATCo.) 

1.A.T Induetriee’ Guidelines 1989 

1. The ~ctrched CufdeUnee outUne the strategic priorities and finencial 
targets vbich heve been egrted for BATCo. and vhlch should be reflected in 
your plans for 1990-1994. 

r‘ 2a 
The Guidelines arc consistent vlch B.A.T Indusmiee own otjectlver to:- 

(e) Continue to achieve grouch in earnings per share and dividends per 
-. l bere compereble to or better rho other &edfng UK quoted compenice. 

_J 
(b). AcUePs a recurn on aeeete employed oufficlent to generate e net 
ceeh flov which is edequate both to pey the dividends ad to fund the 
investment necaeary to eupport the required grovth. 

(c) Concentrate development in Tobeceo, Plnencial Servicee, geeriling 
end Paper/Pulp, vith partieuler ~beeie oa UK/Europe end North tirice 
but still me~nteining the l xletieg etrcmg presence eleevhere in the 
world end continuing to reek opportunities to etrrngthen the position in 
thm AeiajPuific region. 

3. A priority in 1990 will be to position the Group for eueteined 
profitable growth in the medium end Tong tern md it vill ba necceeuy for 
tech of the Croup’s bueineeeee to be reviewed critfcrlly, to ensure that 
they either beve or cao build up the porencial to meke a full contribu~lon 
to Group development. 

1. In determining the l trategiee to he followed, it will eleo be neceeeery 
to take into eccowc the need to fmprove oa the foreceets for 1990 included 

P‘ 
in the 19894993 pkna and to be l vare of the lftitetione on the fund8 
iprdirtely l vellebk for investment follorrLag the ecqufeition of the 
Inruts Group lo 1988. 

5. Priority l hould eleo be glvenn to l trengtheefng the menagemeat rueurce~ 
Sure l hould be l pedfio plan for eelectfve recruftmnt et senior levti 
rod for l trengtbenf* the eyetome for elm recndtaent, retention, 
development and wfvatiou of unegere vieh the pornreid to fill l enior 
paste in thm future. 

6. In tbo fin, the Culdmllnee reeute objectives cad prioritlee egreed 

previously vith the CPC. If ckiti~tion is trquhd, bt. S&W htld br 
abla te provide thin. If there are rpecltic Wdalinar vhfch yaa uish to 
dlrcner further, pkaaa let me knov. 
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