To: Mr. D.P. Allvey

Guidelines

Drafts of the covering letCer which will be attached to all Guidelines
and of the specific Guidelines for BATCo. and Souza Cruz are attached.

I would be grateful 1f you could check these to make sure that the
Pinancial Guidelines accurately reflect your July paper.

1 will let you have drafts for the other Operating Groups as these are
completed.

For your information, these are also being checked with the respective
liaison directors (plus Marctin Broughton for Eagle Star and Allied Dunbar)
but bave not yet been seen by the Chairmaa.

S

R. Salter

RS/DJA
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