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1. Thm central objective for Imuco rtnuld be to uhGt&& & rkhmd 
rites of south in earning8 and ditidead8 pet dare whirh eomparo 
fawmrably vfth other ledlag b1rina8wr in Canada erd vhkh are maff%ciont 
to eontriban fully to th growth objectivea for the Group. 

2. 10 UC8 with the CrOUp'8 Overall 8tlCtCW, there In l preference for Imaaco 
to achieve these objectlow by uintaiafn~ 18pwiaA Tobacco in a ludersbip 
pO8itiOU %I& it¶ urket rpd by d8VdOpiUg other prOvtb etiVitir8 vithin the 
Croup's main areu of interest in Pineuncial Services. Paper/Pulp and 
Bttafllng, baaed in Canada rather thm In the USA. 

3. In evaluariug ha8co’s strategies and 2lan.s. II-A-T Industries vill apply 
crircria similar ta those applied to the other buafnuaes vit%in the Croup. 
In particular, cad of the buafncsses vltkdil hasco sharld be opara:iq 
eificiezly acci prciitably, pro&xi-q a c2rh flov vhick, after covcrhg 
ccccrsl oxrtrads, Interest payyxs and diti&tcds, is either sufficiczz co 
fund ~CFJZ~ at the desired rate or to $7~ ac eqtivalect cash sur;rlus for 
lnvcsmenc elrevhere. 

b. Dlridend8 : lued on the prerent BAT lndu8trier Croup rbarcholding. 
the minimum dividend8 l rpacted from Ima8co (gro88 of vfthholding tu) are:- 

Yeu to Set Duuber 
Isa9 - 1990 1991 1992 1993 1994 m----- 

CSm 57 62 76 93 111 126 

'Ih88C Culdal%aa 4x8 bC8Cd OZI b8CO 8Chi8V%w l daimu8 diVidead payout of 
bS% of prior yew umingt. It fr noted thet the actual dividend declared 
by fyrto for U89 (CS1.12 per hare - u'8 rhare Cub nilJ.ha) i8 below 
the caqet level. 

5. ltnru8 ad Profit8 : h8co rhould reek to achieve &n hlrtoric co8t 
rUUm 00 Uet U8U8 (OII 8 s&T hdlUtrie8' b88ia) for ita COwrCid 
activit1.u tiring from the curreut level of 26% to 352 by 19%. The target 
for C.T. PForocl8l 8hould be to l chiev8 l mut8iaed increue in after-tax 
profitr of UX psae, WithIm8CO'8 atpay in the Mt Utinlll Of ~UCO 
%itUQri888 ~OVillf$ 8t 20% pd. Than terget8 will h rerleved Ln tha 
l teac chat kuco i8 rrqulred to reduce it8 holdbg la C.T. Fin8ncf8l. 

6. hluu Shut : Iuuo rhourd coutlaue to @we 8 high priority to 
i&Wlltiw UUUtU t0 furtht rtnqth8.u it8 bChWS 8hCCt. 

SQedfic Moritie8 

7. ?Or Tohauo, Imperbl Tobacco 8hould 8im to achime et but the 
utnings mxI cuh-flm projoctioun outlhied in the hmco 1989-1993 Plan, 
l l.iminatirU tha ‘earn%ng8 gap’ both through furthe kprorementr la 
pnnhcttl%~ aPL rrkat rhum and by 8CCkiq 8ddLtioMl 8deCtiV8 prier 
lncruur . 

8. kpetid Tobcco 8hOdd 8n8tWa not Oal9 that if ret& it8 pO8ttfOIi U tb 
louut-castproducar 05 quelfty ci~ntta inCanub8ndtthtitii rl80 
able to utch the efficiency of the kediq US prodnmn. 

9. Iuuo ad kpriel Tobacco 8bould 8aiat&fa clor lfnL wfth Govwnnat ti 
7; 

other8 both is order to iafkuncm fUm8 tedenl and Ptariacfal poll09 with 
G 
- 

regwd to tlm teation of cipr8ttu and to amu tht the Tobacco 
Prodat Control Act I8 aot ummbd in a -9 that would have u dnne 

m 

LqMt on tb pedomuu of &pub1 Tobuco. 
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BAT Industries document for Province of British Columbia 23 April 1999 

BATINDUSTRIES 00013755 



lO.ForShoppea DragHut, the pt%oriq should be to 8oeura crtleuttho 
15% p*A* irpt- itlm ptOjU&Xd inch@ &UC0 Ph. m pkn8 
to UcdU8ta th8 dev8lopYnt af the b8iM88 thtOu@ irptoved pO8itiorriZ& 
refitting 0lLr 8toru and improving rtorrfor-8mra south by facreufng 

cu8tOUf traffic ud ti@8 per M8tOaU 8hould k ~h8Mted. In 
addition, tb dewlopunt of food hrket loutiom ehatld be l ccelereted 
and Shopper8 8btid kplemnt on 8 Um%ted b8i8 the Eon8 Health Care 
Depertmnt8 Within w OWht8. 

11. Shopper8 rbould 8l80 reek fmprovements in efftcieacy through reducing 
dirtributloa cat8 and by 8cceler8tlng the lntroducrloa of pharmacy 
syrtem8, 8ccounttng packrgcr ard burlnear mystew fnto SDif atorea. 

P 

I?. Par Peoples Dmg Store, the firat priorl:y cusr be to bring about a 
narked acd sustained lmproveaent fa parforunce. Ia dcK:lon the 
potential of the remainfsg stores sbuld be critically reviev:d azd, if zkt 
business is not capable of zakkg an adequre corciburic-, :o -be a--->--' I----o.,) 
cash flow acd developlrrt of Imaaco, considcratlon should be gtvec to their 
e.%ily diV8S EM3t. 

13. Ubflrt tt is recogniaed that the UCS Roep baa value to Imasco in 
rupportiag tba contiaued development of the Tobacco diririon, this bwinm8 
mu8t ilro be nm u a profitable, 8elf-rufficient operation. 

14. For Ima8co USA, the priority 8hould be to l eeure rignificant and 
continued lrprovemat8 la perfonmce through higher productivity, 1U8 
va8te md better mergiaa through Wore-for-store growth aad by buildi~ on 
the businua' paition aa a strong regional uetuork vith incrusilrg nrrlut 
rharer rather than u a national chain. 

1s. CoMidU8tioa rhoold b8 given to the attraetivena8 rmd fu8ibillty of 
strengthening the ffmacial po8ittin of the buminerr by rrlling an interest 
in the Put Food Mercheadfren operation. 

16. Ufth regerd to Hsrad Serrlco8, m8CO'I primmy objective rhould be 
t0 inprOve it8 participatim ia 88tablishicg the 8tratagiC direction and 
development of C.T. Flnencial. 

17. In putlcukr, lu8co rhotdd work with C.T. Plamcial to ensure that plan8 
ue developed for improving the rate of orgufc sovth of the brulaeu 

2 
through rtreqthuhxg the marketfng effort, making afficfeat and iaaovetive 

f- 
u8e of technology and by uintaiaiag a corpetitim product range. Ipuco 
rhould 8lro uek improvement8 in the control and eoatafmat of co8t8 In 
C.T. ?inendel. 

16. Iv8CO 8buld OopitOr prqru8 tittb$ to the ?ir~n~%al Servicer 
t8&tOZ7 frUSWOSk in hM& d UtiT819 8Uk ta iUfhlMU it8 
developmentwfth*rla to uxfmf8lq the opportualti~ for rrcendina r2m 
Group’s inmluunt fm proffubl~. futqrouizq sectora of this urket. In 
perticuht, COUtderUiOU ahodd h given fo -98 in uhfch 1pUC0'8 
nn8uchl senica ectiritirr in calas&, rrprciall7 In Quebec, tight k 
UtUdd %U th diu0 ten, t!lWJU~ Uqd8itiOP. 

19. Imuco 8buld cootime to drprlop both Camtar Dmdopmant Capy aad 
t&VUtUU~itrl bprinr88, but 8btid8lro coutloru t0 m& 
opportuuitir for divertmu at tha urllut parihbt opportopltf. 

CJmJA 
18th July 1989 

BAT Industries document for Province of British Columbia 23 April 1999 

- 

BATINDUSTRIES 00013756 


