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BAT INDUSTRIES 

Fror ;he Chs,rrrz. To: Hr. 1.F. Prigon (BATUS) 

B.A.1 Industricr’ Guidelines 1989 

1. The attached Guidelines outline the strategic prlorf::es ad financial 
cargets vhich have beet agreed for ECUS and vhich should be reflected 12 
..^._ _-___ 5...- -x$+-is;. ;"'- .,A.-- ^CL A. 
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2. Y:c Gl;idalizts are cotsisr~n~ v?ih :.A.- industries or, stjecr;ves CO:- 

(a) Continue to achieve grouch ln earnings per share and dividends per 
share comparable co or becccr than other leading UK quoted companies. 

(b) Achieve a retura on assets employed sufflcicac to gencrace a net 
cash flov vhich Lo adequate both to pay the divfdeads and to fund the 
fnvestment necasbry to support the required growth. 

(e) Concentrate development in Tobscco, Financial Semites, Retailing 
and Paper/Pulp. with particular l aphasis on UK/Europe and North Amerfca 
but still maintaining the existing strong presence elsevhere in the 
world and continuing to sedc opportunities to strengtbsn the position in 
the AsialPacif ic region. 

3. A priority in 1990 till be to poeition the GrOUQ for surtained 
profitable grovth in the redirn and long term and it will be netessrry for 
eech of the Croup’s busfneases to be reviewed critically, to ensure that 
they l fther have or can build up the potential to make a full cootrlbutfon 
to Group development. 
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b. In determining the strategies co b followed, it will else he necessary 
to take into account the need to f-rove on the foreusts for 1990 included 
ia the 1989-1993 plans and to he ware of tbs limitatfoas on the funds 
immsdiately available for investment followLn# the acquisition of the 
Farmers’ Group in 1988. 

5. Priority should also be given to rtrengthaning the management re8ource. 
There should he specific plans for relectin recruitunt at senior levels 
and for strengthening the systems for ttm recruitment, retention. 
developmeat and motivation of urmger8 with the potmtid to fill Senior 

posts 1~ thm futura. 

6. In the main, the Guidelines restate objectives snd priorities agreed 
prrviourl7 with the CPC. If clarificatloa is required, Dr. Selter rbould be 
able to provide this. If there are specific Cuideliaes which you wish to 
discuss further, plaase let me know- 

10th July 1989 
y...- : _... 

P. Sheehz 

Enclorure 
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