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From the Chairman To: !4r. II.F. Prigon (BATUS) 

3-A-T Induscriaa' Guidalfzea 1989 

f" 
2. The Culdalfnea are conafaccnc with B.A.T Induetries oun objectives to:- 

(A) Conrinua to a&leve grouch fn urnings per ehare ed dividends per 
rhre comparable to or kccer then ocher leading IX quoted cmpaoler. 

[b) Achieve a return on aaaets employad aufficienr to generare a net 
cash flow which is adequate both to pay the dividend8 l 5d to fund the 
inveetment orcarary to rupport the rquired growth. 

(c) Concentrate development fa Tobacco, Financial Semites, Retailing 
sad Paper/Pulp, wtch particular emphasis on UK/Europe and North Aaericr 
bat still mminttinhg W ufstiag Itroog ptcrrace elrevhae in t&a 
world and coutinuing to reek opportunities to l trmgtban thm position in 
the Asir/P~cific rag&on. 

3. A ptiority in 1990 wfll be to position ti Group for sust&ned 
profitable growth in the mediua rod loag term and it will h necesrary for 
each of the Croup'r buaineaaaa to ba roieved critically, to eneure thar 
they either luve or an build up the potential to make a full cootribution 
to Group developme5t. 

A. In deternialug the rtrategfer to k followed, it wfll aleo be necessary 
to take into account the mad to improve em the forecasts for 1990 included 
in the 1989-1993 pkus 8nd to be aware of the lisitatiolu on the funda 
IYUacalf l v8ilable for invertment follouicq thm l cquimitioa of the 
tars’ Group in 1981). 

5. Morlty should al80 be given to rtrmgthedag the uoageaent resource. 
Theta rhould be specific plan8 for eelectlve recruftmnt at emior lerela 
8d for 8trmgtheufng the qstoma for cha recruftment. retemfoo. 
developullr md mocirrtfon of mmbqara vfth th potential to fill senior 
port8 la the future. 

6. b the nfu, the Guidelines restate objectivea aad priorftiee l greed 
prerlou81~ wtth the CPC. If clarifiution Ls required, Dr. Salter rhould b 
able to provide thfs. 
dlmxu futther, pkaw 

If there ate l peclf~~idelines which you wish to 
18t m kaw. . fw 
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