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From t;.t Chairman . To: Hr. E.A.A. Bruell (ticif) 

B.A.f Induarfe; tidelfau 1988 
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1. The srtached GuIdelines out&w t!n coatrlburion vhich AnstiLL is 
upected to mske to B.A.T Industties md to the development of the Group, 
dafinfag the levels of performance which should be sirned for end the sgrsed 
priorltiee for sctlon. which they should be eskrd to reflect in their plaue 
for 1988-1993. 

2. Tke GuIdelines l ra consistent sith B.A.T Iadustrit~' own objectives:- 

(a) To coutimam to echieve ptti ia esrnings per shsre ad dividends 
par sbara canparable or batter than ocher leading UK quoted compwlea. 

(b) To echirve s recunz ou the usus employed in the business 
sufficient to generete l uat urh flow uhfch lo sdaqtute both to pep 
tb dividends sad to fund the investmat necessary to ruppk the 
rsquired rate of grouch. - 

(c) To concentrate deoelopmsnt in Tobecco, Pbsadal Scfolces, - . 
EatailLng and PsperIPulp, vfth puticulsr emphulr on UK/Europe snd 
Xorth Ametiu hot still m8intalning the uirting strong presence - 
rlrevhcre in tha world snd coattinuiag to 8cek opportrmities to 
rtrengthen the position in the Peciffe Buin where this is fesrible. - 

. 
3. The 1.A.T Industrlss board hu aleo rgrtad thst thsre should be . 
particular emphasis on pknr to echieve wd mslatefa daf iaed pasitionsc of ” 
competitfvm sdveatrp la uch of the Group’s Jmsineeses in order to provide 
the his foq schiavfng shove-eversge performmate sad f88t rstas of growth, 
particularly thrqugh galas In urket ehare’rad through hsviug the ability _ 
to keou esteblished in a rtrong position iB nev msrkac‘. . . . . . . . 
4. A key to this will be the &sllcy of m&meat sad baca the a&d to . recruit, retsin end davelop aucstsading uaagers should also be reflected 1. - 

.intheplurr. 
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5. Ia the main, the Cu+dcliner are'* r&k&at 6r the bbfectfvem”and 
prioritfu vbfcb ham bet0 agreed previoruly kth the CPC. 

. 
If therm l e 

l ny point8 of clprif iuti on zequtred, .Dr. Salur should be-•bld to prdvide 

thur. If thus am rpeclfic Cufdelbee rhich yar $rh to dimurr further, . 
-pleue let n kwu. .;. .:... . ‘..__ . . . . a L. 
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