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B.A.T IndMtrie8 Gnideunu 1910 

1. The attached Gufddfnu outlfne th ioutributfon vhlch Imeeco ie 
exp8ctrd to make to 1.A.T Indu8trla8 md to the development of tad Group, 
dcflnlng the l8v8b of p8rfonhuxc8 vhicb 8hould t!8 aimed for and the armed 
prioricier for action, ubfcb they rhould k uked to reflac? in thefr plan8 
for 1989-1993. 

2. The Guideline8 are cOMfrt8nt tith Xl-A.T bdu8trfe8’ own objectiv;8:- ' 

(a) TO CoptiT~M CO dli8m gtOVth in Urninf~8 p8r 8hus Wi.dioidMd8 
per share comparable or better th8a other leeding-UK quoted coqeloiee. , 

(b) To achieve l return 00 the uut8 employed in the busfnerr 
wfficient to pner8t8.a net wh flov which ir adaquats bOth to pay 
th divLdeud8 8ui to fund the hm8tVMt nrct88arJr to 8UppOCt the 
required rate of grovth. - - , 

(c) To conc8ntr8te development in Tobecco, Pix~nci~ se&C88, 
Esteilfug 8nd Paper/Pulp, with pertfcular emph8+8 on U%/Europe and 
llortb Ametica bur rtirl minta%a.bg th exl8ting rtrong prueoce 
l l8euhera in th8 vorld and contiming to ra& oppott+tfsr to 
8trcngtben the podtfon in the Pacific Bufn vhere thfr f8 feasible. 

. . 

3. The B.A.T lndurtrfe8iioud he8 l lea bgr88d tbet there rhouid b8 ' 
putfcular emphesfr 00 pknr to echieve end aelatoln deftned poritioa8 ‘of . 
cospetitlv8 advantage in each of the Group’8 bU8ine88U in order to provide 
th8 b18ir for.e&ievfng abornverage perfo-ncs and fa8t r8tu of grovth, 
putfcdarly through win8 in market 8+8 and through having thd ‘ability 
to becooe utebflshed in l 8trong. porition in new vrket8. - 

4. A key to thfr ';flr be the quality of m&e&t l d bane* the need to ’ 
r8Cldtr r&in hd d4V8~Op'OUt8tUldi~ UMger8 8hOuld tiS0 b8 Z8fl8Ctrd . . 
ln th8 plans. . . . . . ._ _. - ^ 1. . . . . - . ; - 

5. In the main, the Gkdelinee are’. rut&&t of the .obja&irei -a& :- -. 
prioritier which have bean hgteed prerlously vfth the CPC. If th8rr l re *. ‘- 
8ny point8 of ckrffiutfoo required. Dr. Selter should be able to provfdr -.' - 
these. Xf there ere rpecific Cuidelfuk8 vhich fa ui8b to dL8wr further, _ :.. . . . . , 
pleue let me hwu. : ‘. c _. ._ -_ . . . ..-I.._. .i.U. .* - . . . . . ; . . . . e,. 
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