
DRAFT 

Gufdelfuer fot UTIG : July 1917 

1. EATIG hu the rrrpoarlbilfcy for mmaglop 8nd developirq tha Group's 
Tohuco interutr in Gemny and for using this u a bare for 
developfag ocher grouch ucivitiss where EAZIG CM achieve a 
luderrhip ~orition in sub8uotirl lrwch msrket8 or market l gments, 
Qr8ferably la Ffll8achl~ samices, Beuiling uld Papethlp. 

-. 
2. ‘pha current priorities for BAIIG rre:- 

(a) To uiatrfa cad, if poufble improve, the profitability aad ush 
flw from Tobacco. 

(b) To fsprcwe the performance ad to resolve the uacrrcaiotfes 
rep8rdfag the future of the llet&ling operacfons. 

(c) 
f- 

To cenaalidate the new Europkrt diririon. 

3. Subaequeat to thfa, it VlU ba wces8ary to 8gree mu pkns for 
. 
: kta 8d for tUXOQht ti t0 -i&S 8itamtiV8 OQtiOU8 for 

the devdopsent of EATIG, incladiag Qosribl8 o~~ort~niti88 for 
developing l ~hencielSerric88 utivity. 

Ffuacfsl GefdeUaer 

4. 

)< 5. 

-’ 

-j 6. 

teturus : MTIG as a ubole rhould aim to achieve a XOHA of 152 and 

there should be a sirilu targas for each of the individual 
die.si0M. 

Portorteo. there should be aa altanxativeGufdelias to ptoduee anet 
cub flw of DlBk each leer, after tu but before diridends. 

Dirideads : 
Tax) are:- 

DHa 75 85 95 LOS 115 130 

Debt/Squit~ : Tlae BATIG debt/aguity ntio should k maintatid at SG% 
or belw, as aeuured on VI eocoucfag couventions. 

Specific Prforitlea 

7. ?or Tobecco. the first ptiorlty should contfaue to be to utablfsh 
8 Qh for Uhie~ rod UhLuipint aCCeQt8bh f*tUrB8 l d CUh f-0 

There sheuld da0 b4 MQhUiS 00:’ 

(a) The OptimM l trat8giC p08iCfoptng of BATIG brands, in 
preparation for possible chaagu in the structure of the 
market. 

(b) ‘Iha achfarament of tidy price fncraasss . 

(c) Opclom for reducing utketlng expcoditure by rigorous l dy8is 
of the effectivme88 of the support given to uisting breode 
fncludin~ tE. 

Cd) Tb* iapAelaant~tfoo of 88aufacturing ratfoa8lfsuioo. 
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a. 

9. 

x 
10. 

II. 

, 12. 
,* 

: ! 
13. 

( 

t 

Ihera should b CoatMug apph88fS 00 nintaidlg or SIlrprooiry the 
market share of the full-priced sector of the mrkst and OD reversing 
the dec3.i~ nlatlve to Marlboro through EB, through apmd4sg the 
shares for Prince Dumark, Barclar&ad human 6 Edgea aad through the 
iCtrOdUCttOC Of bUOVatiV8 tlW-bt8lldS 8UCh 88 th8 ultra Sli=r8. 

&pore aah should coathue to be pireued but ody where it ten be 
shorn that acteptable kvels of profit8biut7 can bs uhiavsd. 

For tetailbg, the de&led p&n for the rertructuriry of cho 
tOrtSa busLneu ShOUld b8 l gr88dvith th8CPCby 4nd1987, for 
inplruutatfon in 1988. 

rstafn flexibiLft7 to bs able to divest the h8inmr St some future 
due if th.ts k rsquirsd in ordu to prcnl& rssourcu for favutment 
in one of tie Group’s wjor grovth actlritie8. 

c 

c 
BS/DJA 
20th Ju17 1987 
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