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Ccidelineo for Wiggins tupe : July 1987 

1. The ovrrrll objective for Wiggins Tupe should be to build 00 existing 
Group strengths In order to develop &ad asintrin ttroog poritions in 
the UI l d Europe in Carbonless, Fine Pa us, Distribution and the 
manufuwa of Eucrlyprus Pulp, Lt 
WLISbpM-. 

J pru;h + ?dnd ,bk 

2. Uiggint Tupe should tin to position Its tutitettes in kederthip 
potitiost in grovth mtrkeet end tnturt the l ech butintst it operating 
sfficienrly and achieving raCurm sufffcieut LO give a cash flow w 611 

ad%deea either fund real ~1st grouch of at lust 6 per cent l 

ye&r or $ produce JII equivalent cash turplut for fnvtssmea in other 
ectIvItIut. Uhue it It not feuible to tchitvt the required position 
or perforPrnce, tction phw should be dtvtloprd for the dioutwac of 
the busInetses concerned. 

lintncitl Guidelines 

3. The Ui~int Tcape Group tt t &ala thould da to tchfeve t RONA of u 
1-t 22 per cent on sn hittorie cost bttit of accoundng 8nd there 
thtuld be l tidlsr atget for etch of the indlvidutl butinures. 

4. The folloulng divideode art expected from Yiggine Tetpe:- 

1987 1988 1989 1990 1991 1992 - m - - - - 

& 24 31 35 39 44 09 

5. WI~Las Tupe should tim to maintain b &bt:rquIty ratio of 50 par 
cent or belov. 

Specific Priorities 

6. 

7. 

8. 

9. 

10. 

For Carbonless, the grin emphuit thould 

p(” 

ntinue to be on 
developing aul maintaiofxag t strong at et position In the 
hipher-quelity, predum-pdced tector Hoverer, the first priority 
should ba to review tb potential for improving on the projected 
profit perfomaacr. In ptrtIcu&r, tcefoa should bt taken to Improve 
productiviw aad efficiency in ordu to l chiem tht position of 
lovett-cost producer tnd, et far tt It pottible , selling prices should 
be Increutd in line vith fncrutet in 

4~~duw a? 
p prices. 

Phtt thould be devtloped~concerrrin~ the mtt tppropritre option for 
meeti* ths upected Incremental bue tnd CI rtquIrennt8. 

Uigoiat Irape should continue to evaluate opportuoielu fo strengthen 
the Croup’s position IO Punce, Spain md Irrly, Including elm 
aoaitorIn$ of possible acquisition undidrtrs. 

The strategy of coacratrrtiag on high-rrlue prductr in Ilw 
?epart should be coatinued, vieh cootidsratiou beins given to the 
most epproprhte veys In vhich this acrivi~ can be developed tad 
attnded, ptrticultrly In Europe. 

Bowever, Ylg~int Tupc should tlto trek m Inprovt performtnct In the 
Flue Papers division, both through Implasenring price increases 
vheoevu pottIblt md by Improving producrfvity. 
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11. 

12. 

13. 
I 

14. 

15. 

16. 

17. 

18. 

Yi@nt Teepe should coatIoue to ptrticiptte et e mnufuturer of 
copier sad other businut ptpert snd plmt should bt developed to t8t 
up ta Integrtctd plsut for producing copier pqsre 

The priority function of the Wig&s feape Dittribatfon butIaets 
should bt to tupport th grovth of the Group's rrrrftcturIn8 
operationt, thouoh uch mrchtne tbould be efficient tad fiuenciell~ 
toud in Its ovn right. 

Special emphuit should be given to the aead to improve performma la 
the Distribution businrt~ In particular, the perfoutnce of ths 
Iadividuel turopeea merchmting butIntttet thoul.d bt Imprwed before 
consideration It gives to l xpentioa through l quisIcIon. 

Action p&at thtuld be ttublishtd for the proposed dfvetcments of the 
oversets urcbaurt In Jtpta, Singapore end Kalaytfa. 

Suitable dittributiou uun~tments should bt developed In Spain to 
suppox the Soporcrl tnd CEASA Investments. 

WiggIns re8pe should continue to develop, end monitor he efffcleac7 
of, tb Soptrul tud CUSA opsutiont in order tt ermrt 
continued ucut co lov-cott tuctlyptut pulp over tb8 medium term. In 
addition, the forestry development programes being underteksn by 
Soporcd &ad CEASA should bs monitored sod supported by Ui~iu 
Tetpe. 

WIggIns Tupe should develop plans for reducing the Croup’s comitment 
eo nQm-Qore hsinu8u. 

Plans should bt etteblIthed for developing e untril or~tnIt&inm 
rpproprirte to the proposed longer-tern shape of the WI&M Tupr 
Group. In dditioo, further coatideretion should h given to 
decentreliting srrricu curzewl~ providtd by rhs Group. 

CJWDJA 
Zl*t July 1987 
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