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Cuidelhee for Wiggins Te8pa : July 1917 

General 

1. The overall objective for Wlggias Trspe should be to build oa existing 
Croup strea@s io order to develop aad ulntrln strong positiona in 
the UK sad Europa la Carbonless, Fine Papers, Distrfburioa cad tba 
meaufecturr of Eucalyptus Pulp th8t will provide profitable susteiaed 
provth over the longer ten. 

2. Vfggiss Tespe should 8in to poeftfon its businesses io le8dership 
posftioas ia movth markets end l asure that e8tb busfour Ls aperet%- 
l ffkiently 8nd uhierLn8 returns sufficient to @ve 8 ueh flov th8c 
till either fund reel males grwth of st lersc 6 per teat s yur or 
produce 80 equfveleat c8sh 8urplu8 for investmeat In other actfpitiee. 
Uhers ft is not fueible to l hieve the required poeitfon or 
perfomeaer, l ctfoa plus should bs devsloped for the ~vestment of 
the busfneeses concerned. 

Ffaaacial Guidelines 

i 3. The Uig&e Tape Croup an 8 nhols should rim d sehfeve 8 BONA of 8t . 
least 22 per ceur oa ea hfstorfc coet heir of eccouacing cud ttnrrr Wyy~l;, 
- 4 samxur target 
Lfu$LiLI;.. h in- 

4. The follwiag dividends 8re expected from Wiggins Tespe:- 
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3. Viggias Teapt should an to aaincafn a debt:equity ratio of 50 per 
eeac or belov. 

Specific Priorities 

6. 

7. 

8. 
. 

9. 

10. 

For Carbonless, the uin arphaeis should coatiuue to be on 
developing end mafntafninp a l troag market poeitloo in the 
bf#xerque~it7. prembm-prfced sector in the m: 8nd Europe. xovev8r, 
the first pri0ri.a should be to review the poteatlil for improviag on 
the projected profit perfommce. Ia particular, sctioa should be 
taken to improve productid- 8nd efficiency in order to l chieve the 
poeltioa of lovest-cost producer 8nd, ea far as is poeeible, wllfq 
prices should be iacrured Lo liaa vlth lacreases ia pulp prices. 

Pleas should be developed sad agreed vlth the CPC concerning the met 
l pproprbte opcfoo for meetla$ the expected incremeotd beee 8nd Q 
requiremeatr. 

Ufg@is ‘Crepe should continue to evehmte opportunities to l trenpchea 
the Croup’e position in Prence, Speia end Italy, iecludia the 
monirorLn~ of poesibfe eequiei+ion undidetes. 

‘Lhe strategy of coocentr8ting oa hf&-V81U8 products in Piaa 
Papers should bs continued, tith coasidrrstloa being given to the 
most 8pproptl8ta ~89s la vhlch thfr 8ctlvity t&a bs developed 8ad 
extended, psrtlculsrly in Europe. 

Ewever, Wiggins Te~pe should also l esk to improve perform&ace Ln the 
Fine Papers dfvisioa. both through inrpiementfag price Lncrrasee 
vheaever possible and by inproving productivity. 
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11. UpSins Tarpa should continue to p&rtlcip8te 8s 8 menufrcturer Of 

copfer sad other husiaess pspers ead phae should k developed to set 
up an fnteprated p&at for producing copier paper* 

12. The priority function of the U&as fa8pe Dfstributioa business 
should be to support the arwth of the Croup’s eeeufecturing 
Op8ratlOM, though ucb met&mat should h efficient aad flnmciellp 
sound in its ova right. 

13. Specl81 emphuls should be gfven to the seed to improve performrocc ia 
the Dfstrfbutlou husinaseae. In pertieuler, the performance of the 
fadfvidurl Luropaw mrchaating busiauser should be improved bfore 
coerfderatloo is pivea to l xpaneion through uqufsitioa. 

14. Aceion pleas should he utshlished for the proposed divestmeats of the 
oversees urchsats in Jap8a. Slng8pore and kM8y~i8. 

15. Suit8b& distributioa errsagrrmts should he developed in Spefo to 
support the Soporcsl 8ad CUSA investments. 

16. Vfggias Te8pe should continue to develop, 8ad mnitor the effldancy 
of, the Soporcel end CZASA operetione in order to ensure 
coatiaaed 8ccess to low-cost Zuuulyptus pulp over the medium term. In 
8ddftfou, the forestry development programs king uadertakea by 
Soporcal sad CUSSI should k wdtored and supported by Ufggipr 
Tupe. 

17. Ylggins Te8pe should develop pleas for reducing the Croup's comftmnt 
to non-core busfaeeese. 

ia. Plans should he l etshlished for developing a central org&ution 
8pproprirte to the proposed loog*r-tem shape of the Ufggies Teape 
Croup. In addition, further conSfdrr8tioo should be given to 
dStSBtr8liSing services currently provided by the Croup. 

. CJWDJA 
21st July 1987 
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