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Cuidellaee for Pigsha Turn : Jol7 1987 

Geueral 
-uJL 0 

1. Peape should be to W-eriubg 
-r ldeqwud-rrkc-oug~ue-* 
m Pine Papers, Distribution end the 
=aufrcture of al7ptus Pulp thet vlll provide profiteble l uetrined 

2. WQgpine Teape should eim to poeitiou its buelneeeee in leederehip 
poeltione fe growth markers end eneure that uch bueinese le opereting 
efficiently cud echieving recuras euff icient to give e ceeh flow that 
will l ftber fund roil l elee grwth of at leeet 6 per cent a par or 
produce en equivelent ceeh eurplue for invertmeat In other ectlvitiee. 
Uhere It is cot fusible to e&eve the nquird poeition or 
perfoneeace, ectioo plene should be developed for the divestment of 
the buelmeeee concerned. 

Piuancid Guidelines 
Iu-M: 

3. L the tibiae ~eape Group ee A whole etmu~d rim to echieve e MNA of at 
luet 22 per cent oa ea hiecoric cost beeie of eccountiag end there 
should be a rfmflar terget for ueh of t!m individual buaineeeae. 

WC-S: 
6. Lfhe followleg dividends era expected from Wiggins Teepe:- 

1987 1988 1989 1990 1991 1992 m - - - m 

fa 24 31 35 39 64 49 
PJt /c-w& : 

5.1 uig+e T upe ehaiLd aim to uintaln a debt:equfty ratio of SO per 
cent oi below. 

Specific Prforltiee 

6. 

7. 

8. 
. 

ye - 
9. 

10. 

For Cbrbwleee. the main empheeie should cont:inue to be on 
developing cod meintrining 8 l troag market poeitiou in the 
higher-quality, premium-priced sector In the IYR end Rurope. Bowever, 
the firet priority should be to reoiw the potential for impro-hag on 
the projected profit performence. In perticuler, ection should be 
taken to improve productivity end l ffidency in order to l chieve the 
position of lovest-coet producer eed, ee fer ee ie possible, eelliog 
prime should be increased in line with incruees in pulp pricu. 

Plans should be developed cad 8greed vith the CPC coacerniq the met 
8ppropriete opciou for wetiiry the expected 1ncreMotrl bee8 rnd CF 
requiremeote. 

Wigglee Teepe should cootinue to evelueta opportunities to strengthen 
the Group’s position la Prauce, Spein end Itel7, including the 
wairorirrg of possible ecquieitioo uadldatre. 

m l trete&y Of CQUCsrAtteCfng on high-vrlu~ products in llae 
Pepere l hould be contiuued, with coueideration being given to the 
most appraprfrtr uays in which thin activity can be developad rnd 
extended, particularly lo Europe. 

However, Wiggins Teape should 8leo seek to improve perfornLence in the 
Pfne Papers division, both through implementing price increases 
whenever poeelble rod by improving productivity. 

I . . . 

c 

BAT Industries document for Province of British Columbia 23 April 1999 

. . c 

N 
0 

2 

0” 

BATINDUSTRIES 00013884 



---. 

-20 

r” 

11. Wiggins Teepe should contiaue to perticfpece ee l meeufecturer of 
copier end other buefnees p8pere end plene should be developed to set 
up em integrated plant for producing copier paper. 

12. The priority furrctfoa of the Uig@s Tupe Dietribmtfon business 
should be to support the growth of the Group's Punufacturinf 
operations, though uch eerchaot should be efficient end fleencielly 
sound in its 0110 right. 

13. Specie1 empbeeie should be given to the need to fmprove performace in 
the Distribution businesses. Xa particular, the perfoxaance of the 
individual hrOQeM merchencfeg hueieeeeee should be fnproved before 
conrideratioo la givea to l xpeneion through 8cquieitfolr. 

16. Action pleae should be eetebllehed for the propued divestments of the 
overee8e merchants in J8p8n, Siag8pore and X8&ysir. 

15. Suitable distribution erreagemente should be developed in Spefn to 
support the Soporcrl and CUSA iaveetmente. 

16. Uiggiae fupe 8hd.d continue to develop, ecd realtor th8 effic%eacy 
of, the Soporeel and CUSA operation8 in order to ensure 
continued ecceee to lorcoet Eucdyptue pulp over the media term In 
8ddf don. the foreetq development progremee king uudrrtekea bp 
Soporcel 8nd CEASA should be mcmftored bed l upportcd by Uigpiee 
Iupe. 

17. Wigline teape should develop plene for reducing the Group's comaftment 
to non-core beeheeere. 

18. Plms should be utabliehed for developing 8 centrel orguiution 
appropriate to the proposed longer-tern ehepe of the Uipgfnr Tupr 
Croup. In eddition, further coaeider8tion ehould be given to &&‘;I 
B eeticu currently provided s C&- 
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