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DRAFT 

Cufdeliaes for B4.T Stores : July 1987 

Although Argos sud The Jsvellsrr Guild are technically subsidiaries of 
B.A.T Stores they should ba considered individually, with separate budgets 
end plans prepared for l sch busfness. 

ABCOS 

General 

1. The prime objective for Argo8 shbuld wutinus to be the maintenance of 
rspid rates of grovth in ralu turnover aad profits through the 
upansiou ud atsnsloo of drgos in the [IA. 

w-- dW 
2. - . Arta rhould/coatfmm to conrfdsr the potential for 

launching 0; a&ring rt&iltng businesses based & new wucepts 
vhich eight prod& lootertern profitable g~ovth opportunities. 

Fiasncial Cufdelines 

3. &go* should acbleve a mining historic co8t retum of 20 par aut of 
average net trsdfw assets mployed during the yur. 

4. The elnlaum &-dead declarations apected from Argon are as follow:- ’ 

1987 1988 1989 1990 1991 1992 - - - - v m 

en 23 27 32 39 49 60 

5. Argo8 should seek to -se its year-end usb deporttr vitb MTIF 
and puk borrovfngs durfng the yeu l bould be kspr btlov 50 per ant 
of equity. 

Specific Prioricles 

6. 

7. 

8. 
l 

9. 

10. 

c 

Argos should develop plans to secure m accelerated growth in sales 
ud ptofita, vitb ti specific objective of l chietiag trading profits 
of flOOa by 1989 or 1990. Priority should be given to the development 
of Arga rstber than the introductfoo of sew retsillng concepts l d, 
in partieda, pknr should be developed for extsadlng tbe cbsin of 
Superstores sud, subject to a setisfacto~ final evaluation of tba 
pilot scores, But Sellers. Uhan seeking suitable properties for 
expenafon, prefsreau should bs given to recuri= p8rcsl.s of 
propertiu ucbsr t&m to obtafdng slter through the acquisition of 
a single, &rip retrillq oper8rlon. 

Argon l bould wntinue to iavestigste mbecber, sad to what extent. it 
rigbe be sppropri8cs to rcfomat the uirtiq conventional stymrooms. 

Further wosideratlon ebould also br giveu to devalopiag Argoe’ 
involvement in Corporste Sales. 

one prove worthy of further development, 

ot atoru should k delayed until such tin s8 
UC plan is firmly establlsbed. 

conctpcS. 

-- . ..-.- 
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&tgon tbonld take steps to relieve the current pressures QO its sealor 
mmugtaent tnd tt provide sufffcitnr mmepsmsat capacity both to 

tquipmmt lsvsln wbicb Vu1 safeguard the competitive sdvtntsge of 
th business. 

1. The fmdfsta prfority for The Jewelltrs Guild it to tcbitve the 
urgetttd lsvelt of perfommxcs in 1907 and to complete the tvaluetiou 
of the concept by afsresce to the uptritnct obtained during the 
yur. 

2. At the same time, plsas should bt prepsred for the further apanrion 
of the buninut in 1981 ud kyoad on the uslxAption tbnt the pilot 
operation ls judged to bare been successful. 

Ffnsnci~l Cuidelints 

3. br The Jewtiers Guild ir ttill in e developurrr nugt, its 
perforrvncs during 1967 till be monitored M against key 
operating crlterla, iacludbg flrst yur sanuelined tvtrage sslts of 
at lust SZOth per store for mu openings; an adjusted gross margin 
of 44 per ceoc; snd m average brench coutrfburion of 17.2 per ctot. 

b. In the longer term, The Jeuelltrs Cufld should tcbiave a afnimua 
Mstorlc cost return of 20 par ant of werage net trtdfng usttn 
employed during the yur. 

5. Form1 dfvidtnd md debt/aqufty guidelines vill bt dtvtloptd after the 
assusmtnt of The Jevellers Guild’s 1987 perfomtnct. 

. 

l 

cJn/DJn 

tltt July 1987 
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