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Although Argoa rzd The Jevrllers Guild ara technically subsidiaries of 
B.A.T Starrs tbr? should be considered indivfdually, with seperate budgets 
and plane prepared for l ech bushesa. 

ABGOS 

General . 

1. The prime objective for Arpos should continue to be the mslnten8zice of 
rapid rates of growth in seles tummver end profits through the 
l xpMalo0 ud extMs10a of tigos in tile UK. 

2. Eovever, Argo should elsa continue to couefder the potential for 
hmchlng or acquiring rettiling businesses based on new corrupts 
vhich might prorL& loagrr-terpr profitable grovth opportaaltfu. 

3.C Ar$os should acbfeve e tialmua historfc cost return of 20 per clnc of 
aver8ge au trading assets employed during the yeu. 
LdIcLd~~ 

4. 
L 

nmxh%mrm declaration8 expected from Argo8 era P :- 

1967 1988 1989 1990 1991 1992 - - m m m 

27 32 39 49 60 
3 

. seek to -se its year-and cub depostts tith BATIF 
during the year should be kept belov 50 per cent 

of equity. 

Specific Priorities 

6. kg08 should develop plens to secure 10 accelerated growth in ulu 
end profits, with the specific objective of rchieting tradfng profits 
of ZlOOm by 1989 or 1990. kiority should h gfven to the development 
of Arpos rather than the introductioa of rmv retailing concepts end, 
In putfcuhr, plans should h developed for atending the cbefn of 
Supentoras and. subject to a satisfactory fInal l veluetioo Or the 
pilot stores, Best Sellers. Kern seekfng suitable properties for 
expasioa, preference should be given to securfng percels of 
properties’ rather than to obtrlping sites through the acquisition of 
8 single, kr(pr retailing operrtion. 

7. Argos shocld continue to luwestigete vhother, and to v&at ateat, it 
right be ap?roprirta to reformat the existing conorntioorl shovroons. 

8. Further coortderrtfoo should also be given to developFng Arsos’ 
i~volvesent in Carporate Sales. 

9. Iu rerievicg the potmntial for en extrcsiou into nev ueu of 
retailing, l first opcfozl to be consldrted should be the possibflity 
of eaterfng the ceil-order business, probebly through ~quisitioa. 

10. Ocher optLo% should also be cocsfdered but on the understanding tbet 
if it ven decided to go ahead it is likely that the CPC would vish to 
hew one op:Fon tested at a time end to have the accelerated hrpOS 
development plan fimly established before testing nev concepts. 
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11. 

12. 

Argos rbuld take seeps to relieve the current preuuru ou its senior 
management end to provide sufftcfeot maaagrruac upufty both to 
support the colPPFttrd Argor expmsfon plens aad to continue the reviev 
of aev retaillag devehpwnt optioas. 

There should also be cootfnuing emphuis oa improving productivity sad 
efficiency aad oa aafntafafng T-T. systems, computer procuring 
capacity end other eupport quipment at levels vhich till safeguard 
the competitive edventege of the busioess. 

1. The imediate priority for The Jevellers Guild ia to uhfeve the 
tergetted leveb of perfommce in 1987 end to complete the eveluetion 
of the concept by reference to the aperfece obtrined during the 
fear. 

2. At the sme time, plum should be prepared for the further expuisio~ 
of the busLnesr in 1988 end beyond ou the usrrmption that tb pilot 
operation fs fudged to beve been successful. 

Fizxmcial Guidelines 

3. & The Jevellars Gufld is still in l develoment stats. ftr 
perfoxmence during 1967 will be 
cr~t~~~2-*4*df~rst 7-r 

paoth De r store for new opening 
cent; I em average breech wotributioa of 17.2 per cent; pld 

4. Ia the longer term, The Jevellers Guild should l chieve e &&mum 
historic cost‘return of 20 per cent of average set trading uuts 
employed during the )reu. 

5. Pot-eel dividend end dabdequitp gufdelfaee vfll be developed after the 
usessment of The Jewellers Guild’s 1987 perfomance. 
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