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1. Ihe Executive Boatd of Eagle Star Inrurance is aceouncable for t!m 
perfonunce of the company, for providing reliable forecasts of future 
performance md for uuurla~ that timely action Is put in had to 
counteract any adverse trenda in this performance. It also hae a 
rrsponribflltp for formulating md inplementing plene for the 
de-rrlopmeot of the compeay. 

2. Follotiag the mauagmnt reorpaniratioo, Eagle Star should seek to 
develop clear guldeUner defining the objectivu cud scrateSiea for 
each division and %ntegratiaS thase into a rtrrtegy for optidsiug the 
perforPuace bmi longer tam development of Eagle Star bs a vhole, 
giving particular emphasis to:- 

(a) 

0) 

(4 

(d) 

(8) 

(0 

(9) 

w 

Pursufnp grovth in the Ufe Business. 

Emuring that the operating performma lo the Insurance 
Servicee dfvisiom compare fwourrbly vlth that of conpetltor 
companies. 

Developtng expeeefon pkne for tba Intcnutionel Dtvision. 
especially in Europe sod, at a later rtage, in the Far East. 

Revievfng the strategies for the Australian busfncss. 

Considering the potential for expending the Flnanca l ud Credit 
Servicer divhloo cd detelopfng rpedflc proposals for 
krtutment fa n&v 8ctlvltirs. 

Devalopinp clear policy gufdelbes ead ratting up system to 
monitor the performeuce in the Inveetment and Properry 
Uanagement dfvisfoo. 

Ensuring that the lnformetion syatema used in Eagle Star are of 
rhe highest standard end that proper provision is aede to 
darelop end install system to a standard that maintaina Eagle 
Star in a leadership positiom in the industry. 

Considering vith Allied Duobar, potmtlal opportutitfee for 
eutu+lp beneficial co-oparation. 

. 

3. The priorities for Eagle Star rhould be nfleccrd in the opereting 
plexx vhida is due to ha discussed vfth the CPC in Jemary 1988, prior 
to preseotatiou to the Board+ Rovevet, there is also a requlramsut 
to produce pepers for discuesfon vith the Oversees Pioancirl Servicer 
ProjuC Teem in October averinf the propoeed sttrtegiu for upmhsion 
in Europe and for the Aurttrlirn burfmss. In edditloo, It is 
uoderrtood chat Eagle Star mey wish to present specific proporr~r for 
aa investment related to the Flnauca aad Credit Services dfoision 
during the ktrcr wrt of 1987. 
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Tfa~~~cirl Guidelines 

4. Divideads : Eagle Star should pay the follovbg dividends facludhg 
ACT credits:- 

fa 1987 1988 1989 1990 1991 1992 - m - - - m 

Hat Dividend 50 ss 66 72 80 
Tax Credit 18 20 

ii 
26 27 29 

68 75 82 90 99 -is 

5. Cenersl Insurance :- 

(a) The aim should be for Eagle Star General Insuraxue to echieve a 
20% pre-tu historic cost return on opeaing asaet values, Fat 
*a- 
~8sLaulnLdulued-froa -84Wllbg-SjU-urr.-* 
hmld-rts&-Jetembed- outJ-year mvfng- everag&& 
*d-L+ kc.& d++rC *.Jlrb-k ?k;c 3t:rut. 

0) The solvency margfa, baaed on mooched sturdtofders’ funds, 
should be mlatained at about 502 of insurance lfabilitlu. 

(c) Rherc then is excess capital which ls not required for the 
business, Eagle Star end B.A.1 hiustries should wneider 
together hew this might be redeployed to provfde the optiam 
return for the Group. 

6. E8gle Star Life :- 

(a) IO its Life Ineurauu bueiaees, tgle Star should eia for the 
increme in tbe assessed value of the ehereholderr’ interest 
(excluding the value of future busfaees to be vrlttea) together 
vith the aat transfer to Eagle Ster Holdings to be 202 of the 
opening aeseseed value in each year. 

(b) Eagle St&r Life should also achieve iocreuo La the after-tax 
actuarial surplus of at lust 13% p-r. 

. (c) Uorldvide premium incolv should be facrereed et et least 
10% p.s. in real terM. Slaccr Ufsrent products carry 
different expected margins and risk factors, Eagle Star should 
else eim to reduce the werall risk in order to build a 
profitable qtulltp business. . 

Specific Priorities 

7. For the Ufe Basfnees, espeasioa should ba pursued along the Uoea 
elrudy dePe~oped- 

. There should ba particular cmphufe on estrblirhfng l stroog 
competftim positlou in the pensiona market in or&r co be rblr to 
tske rdorntrge of the wctrd oppottuuftlee arising from thm new 

c -. - 
legiektion. 

w a. For fnmrance Setices, the objectives for grovth and market 
posftloniq should be consistent vith an overall objective to earn 
reasonable returna from each class of insurance. 
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9. There rhould k specific objactiv, 

f 

tot eehieviag sod aeIntefnIng 
levels of opetiting perfomeac l ccomprrable to or better thrn major 
coapecitors. 

10. Coariderrtioa should be given to the possible IaplIcetio~ of further 
recIoneliuc:on uIc3%n the Iadustry, the fapect chat this migbc have 
oa Eegle Star's competitive position md the desirability of 
coasideriag the requisition of another general insurer. 

. 
11. For the Iacera%loaal Dltirloa, there Is 8 cootInuIng requiremeat 

to review all the 0peratIotu aad to divest eay where the prospect8 fdr 
profits ere poor. Feya for redudag the wmitaeat In South Africe 
rhould continue to be aought, aiming to reduce the quIty holdiag to e 
mlaority. 

12. There should be 8 cleer &UoutIon of prforftfcr, coocentretfag the 
l veileble resources la chore ecdvitiea which have the best loag term 
proepecrr. 

13. QporrunItIes for growth rhould be aoughc in Europe, concentretlng 
pertlcakrly 00 freace, Spain, Italy, Turkey, Portugrl and Greece. 
Bovever, it should be noted tlut opportunities fa Cermeay end 
Scendfnevle viU be pursued by ocher Group compauies. St haa tiso 
been aoted preriously that beceuse of the operating environment in the 
Wetherlandr, esteblfrbment there ia unlikely to be l ttractfve. 

lb. The strategies for the Auetralfea husIaeae should be reoicved end 
coneidentIon givea ta the poteotlrl for a major upensioa of this 
buskese. 

15. mgle Ster should also consider other poeribilities for upeneIoo ia 
the Pacific Besin end should eases8 the poeeible benefit8 of 
l ppoIntIag a senior wxager with l l peeific responsibility to 
formdere aui mbsquently Ioplemeat l development pLa la the 
region. 

16. Scretegies should be developed for the Fineace md Credit Serrlcas 
divirioa covering both orgenlc growth mad the possibillp of l major 

expansion either through l greeafields invescaent or through m 
l cqul8ItIon. 

17. For the faveetmeat ed Property Bewgement divieioa, the pleaa 
should reflect tlm nerd to maintain a bigb degru of flex%biUty 
vithia e deer17 &fined fremework of egreed policy guidelhes md of 
aeeeurea of perfo-ce which can be moufcored and compared with 
market evereger - 

BSfDJA 
21~ July 1987 
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