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Guideliner for lutil : July 1987 

General 

t- 

1. The uncral objective for Amecll should be the echfcvemeot of returns 
and aurtaind r8cu of grouch in divldeod end urnfngs per shere wb%cb 
compare fevourrbly vlth other beding businesses in Aarutralia. 

2. There should be aa ria to position AaatLl ia Tobecco and in l limited 

number of other activities of subrtential rise in leederrhip positions 
in growth markets or market regMut8 upeble Of ptOVldbg 8u8taiBed 
organic growth in ules and proflcr . In selectlug such growth 
opportuaicies, Ametfl should hve regerd to B-A-T Industries' 
preference for developmeaf8 ia Tobecco, &ceil, Piamclel Services end 
Pulp/Pqer- 

L--w 
t+wrcr, it-a yy4-u -t,.-- SA Ldk 

3. 
-c-ub~by~q-+L+tMq+uLat 

In eveluetlng Amatil'r 8tr8tegfe8 uhd plazu, B.A.I bduarier dU 
spply the 8ame criteti8 u &re epplied to the other busfne88u within 
the Croup. In perticular, it uill be fmportrot to 8n8ure that uch of 
the busuineeres within Amatfl 18 OperaWig eftidentl~ end is producing 
8 u8h flw uhich, after covering aatr81 methead8, dividend8 end 
Znterea papeMs, l8 suffktent to elcher fund seles growth et resl 
rate8 of at kut 6 pw cant per umm or to produce (0 equivalent 
ceeh rurplus for investment in other activities. 

Plnaelal Guideline8 

4. DLrideBds : Emed on the current B.A.T bdu8trles Group a~reholdiBg, 
the miBfB dividend8 expected from Anatil are:- 

Pears to 318t October 

ASm 

1987 1988 1989 1990 1991 1992 m m - - - 

12.2 14.0 16.2 18.6 21.4 24.6 

r‘ 

5. Be turaa : It is recomended that Ametll uek an overall hfrtoric coat 
return on net u8ets (oa e 1.A.T Indutriu’ basis) of 30 per cent, 
with 06 fndlridul diTi8iOB rchlePiBg b88 tbB 20 pet UBt- IB 
additloa, 1adlvidw.l oper8tlng dirision 8houU giv8 priorly 
cooeideretfoo to the lreues of imptoting ules urgias aud ewuriag 
posftivm ush generation (after attributable dl+ldeads, interest and 
tuutioo cortr). 

Specific Priorities 

6. 
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Specific Priorities 

6. hatil's first priority should be to seek improved 
performance in all the existing businesses. As all 
these businesses are at or near market leadership 
in domestic industrfes whose growth is limited by 
a small population, the immediate strategies for 
existing businesses should centre arouad:- 

The return of the Tobacco Division 
to its position as the Croup's major 
contributor providing the main quantum 
of profits and cash generation for 
future axpahsion. 

Continuing growth in Beverages and 
its expansion as a major contributor 
to AMATIL growth. 

Development of plans in the other Divisions 
to provide consistent returns at higher 
levels as both sound contributors to 
AMATIL's ongoing business and possible 
candidates for a transfer of assets 
to better growth prospects. 
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ml 
giving partfcukr mph8sIs to opportuaitlu in 

sctivitles la ekicb LA.1 Industries Is already involved 8ad vhere It 
might be possible to t8ke 8dwnt8ge of synergisric knsfitr . 

For tobuco, the first priority should bs to rebuild msrkrt sherc, 
pbtticukrly Ia the full-price segment; b7 ensuriag that full use is 
a8de of the competitive strengthm &rived from the MU waufacturing 
faU.Iticr sod b7 developing sd urketiag Innovative neu products. 
Progress 00 8chlcvIng nrket 8h8re Iaproveaencs should, bovever, be 
monitored elosel7 to l asurs ch8t 8n~r short-tern 8dverse Iap8ct on 
profft8bIlity &es not eudaager Ametil’e Ovarrll fIa8aclrl position 
8od csp8ciq to ~87 divideads. 

Priority should be gfvea to conrolIdatIng the perfommce of the 
domestic tobacco operetioa before seeking ratioaalIutIoa In the other 
4astraksI8n sad P8ciflc Island merkets. 

Efforts rhould continue to Improve l fficfeaeies to 8chIevs and 
ms%atsfa s position ss the lovest-coet producer of qaelity cIg8rettss. 

&8tti lhould a8ke fUU us8 Of iaaOV8tiVe product 8ad procur 
developaents sv8il8ble froa elsewhere vlthin tba Fi.A.T Industries 
Group. 

4mstil should continue to support fdustry reprrrentrtIoar to both 
Federal 8nd Sate tkwenmeats on taxatfm and sa&Iq fssum and 
should pla7 an active role In opposing the 8ati-smokiag lobby. 

For ths gever8ge division, the pri~r7 mph8sis should h on 
aeekiag oppornmitiu for eerket shere Iaproveaeat in order to 
rtrmngehea 8ad uke fall sdv8at8ga of Am8tIl's le8d8rshfp podtion In 
the Austrdi8a aoa-8lcobolic beverepe mer!cet. In additioa to parruiag 
orgrnfc grovth, the poteati81 scquIsItfoar idearIfled la Aa8til's 
Strategy Revi8v should also be kept uadcr coasider8rlon. Plaos to 
8xp8ad in warseu Mrkecr should. initirlly 8t k8at. bs r8stricted 
to Auatrir 8d In 288hUd. 

For Pooltry, hat11 should coasidrr hov the dIvIsIoa’r perforaanca 
(Inchdfag ksocirter) tee be improved cud &ether the Involvement in 
this actirity should be ntlon8lfsed. ConsIder8tIoo should slso be 
given to tbe possible divestmsnt of these businesses. 

* ~vestneat of the Swck load 
hravar, the Imdf8te prIorIt for th divirioe should 

8 to thieve Iaproved Irvels of perfom8acr through rowJvlr+-c 
17 the pl8aned r8tlormlfs8tIon 8ad through faprovemnts 

==:::I pa&&w &v;s;on &cil rh0uj.d 
coutiaue to seek Invertmeat opportunitiu la pocentiel high-return 8ad 
fast-grwiag rrkets. p8rtfcul8rlp In the Co~niertioar aad S7steu 
8ms. Such Invemta8acs should be rssoureed out of ck dlvisloo’s ovg 
C88h flow, if aeccssarl, through divument of other buriaestes such u 
the Flexiblss aed releted peckaging operations. Ths futura of the 
Cartoar operation should sImIl8rly bc kept under review. 

ES/WA 
23rd July 1987 
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