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Cener81 

I. Tba central objective for Aauil should be the echievemeat of returns 
l d austriaed rates of prwth in dividend and earu.lngr per shere vbich 
coaprre farourrblr wfth other leading businessar Ln AuetreUe. 

2. There shoald he aa afm to posl,, C'OU huFL in Tohuco aad in a lieted 
abet of other ecticrities of subseurcial rize in lerdersbip posicioaa 
fn groeh markets or uarkec regdurcr capable of providing rust&ned 
organic growth in sales and proficr. In selecting such grow& 
opportvNtier, Aucil should have regud to B.A.T Iadustriu' 
preference for developments In Tobacco, Retail, Fiaeocial Sarrfces and 
Pulp/Paper. 

3. 

f” 

I:n eraluatlng Autil'r strategies and plans, BAT Industries will 
apply the sem crftuia ee are applied to the other buafnasms within 
the Group. In pertfcular, it vfll be important to ensure cbet eech ef 
the businures vitNn Avetil is operrtfng l fffciencly rad is prodncing 
e aeh flow uhf& after covuing central onrbeads, dividends and 
facerest papats, L sufficfent to l ich8r fwi ralu growth et rul 
rates of at hut 6 per teat par annum or ‘to produce eu equiveleu 
cash surplus for inresment In otbu aetfrltfu. 

I” 

Financial Guidelines 
auruc ' 

4*L--s current B.&T Iaduatrrfu Croup rhreholdfng, the 

x divbienda expectad frov hail I---y&V l e aa 
follov8:- 

Years to 3tst October 

1987 1988 1989 1990 1991 1992 - - - e m m 

Asa 12.2 Lb.0 16.2 16.6 21.4 24.6 
Z k IQIl @A r&+-k “‘U - 

The gu%deUna dividends recomended[are besed on red growth of 8 per 
cent per msua vith fnfluion of 6.5 per unc par annum. 

&cd ‘- 
5. IX Y f&mended that Amull seek aa overall historic co8t return 00 

net useta (00 a BAT -tries' basfs) of 30 per cent, tith 00 
individuel dftiriou acblem lesr ttan 20 pu cent. h addition, 
i0dirldua.L operating divisioa should gfve priorit comideratioa to 
the fseu~ ef inproving selee margina red l eeorfag posftive ush 
gesurcioa (after attributable dirideade, iarerert and taatfoa 
COSU > - 

Specific Priotities 

. 6. . Amtil'r first priorit should be to seek -roved performeuce Ln all 
the rdrtlng bu8lnesrrr. Uheu ludfvldaii businesses do not meet the 
requirement of being in ludershlp posirions Lo grovth nrkets aad 
aehfedag returns sufficient to give cash self-aufffdency bt rabl 
rates of growth of at lust 6 per cent per annum. action plans should 
be developed either for improving the performance aad positiou of the 
businesses or for their dfvutmeut. 

N 
7. There should be an ati to repositlou mti.l irr fewer but aore 0 

substracial operarioos and as a first stage ti this, conaideratioo 
tight h glvee to divesting the Snack Food end Pouk~ dfrisioW in z 

order to support further iavescmenc ia the Beverages division. 4 

/ . . . co 
N 
C 
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8. 

9. 

LO. 

. 

11. 

12. 

l3. 

14. 

1s. 

.* 

For Pod,-, Autil shoti consider bow the divisioo's performmCe r 16. 
:A+ jhcrwb( )cu be improved end whechu the iavolvment in thir ectiviq should be 

recloorlired. Coueideretion should eleo be givea to the poerible 

-2- 

tooting loager tera, other opportunbties for reporitioolng mt;l 
should be conslderrd, giving perticulr e~phesfr to opportunfties fn 
ectivitia in which B.A.T Induseriu is ekead? iarnlved mad vhere it 
might be posrible to uke edvencege of synergistic kimfits. 

Priority should also be given to fomulatiop pleas for fundlag there 
favestaente, asking the mu&mm use of intcmel resour:es, including 
the proceed8 fraP divesmenu. 

. . . . 
For Tohecro, the first ptiorityehould be to rebuild market &arm, 
prrtfcul8rly in the W-price -segment; by l nsurfng that full use ir 
mede of the competitive strengths derived from chr nev manufacturiag 
facilities rod by developing end marketfag izmovetive new products. 
Program 00 uhierlng market share iaprovesants should, however, be 
monitored cloeely to ensure chet any short-cam rdverw fmpacc ou 
profitebillty does net endanger Amtil's overall ffnmcfel position 
end caped~ to pay dividends. 

Priority should be avea to wusolideting the performance of the 
domestic tobecw operacloa before seeking retionellsatioa in the other 
Auscrdasian aad Pacific Island markets. 

Efforts should couthm CO fmprova efficiencies ao the the position 
of lwest-cosc producer of quelity cigarettes la mefmteiaed. 

Aseta rhould maka fuU use of ionorrtfve product end process 
developments etrileble from ~sev)rert vLtNn the B.A.T Mustries 
Croup. . 

AAsU~ rhould couthme to support industry nprueotatious to both . 
Pederel end State Governments ou texatiw end smoking iseuu end 
should play ea active role in opposing tbe wf-smokfng lobby. 

For tb Bevuege divlsioa, the primary empheslr should be OIL 
se&fag opportunities for urku shue iqrovement in order to 
acre-en sad take full edvewrge of Amull’s leadership posftion in 
the AusneUm non-alcoholic beverage mrket. kr 8ddition to pureuing 
organic provth, the poteuiel ecqutsitloas identified in AmULl’s 
Stretew Review should also be kept under cousiduetion. PLana CO 
expand in oversees dta should, iNtially et leut,be rastUctad 
to Austri8 and Ueu Zeeland. 

: 

divestaut of these busiouaas. 

17. Coasfderetion should also be given to divestment of the Snack ?oood 
l ctivitiu. govevet, the imdfrte priority for the dlvirloo ebould 
br CO achieve irproved Imvelr of parformmxcr through successful 
1PplementaUw of the phoned retionelisacioa red chtou#~ iapro+eman=r 
in productfon dflciencier. 

lg. Within the Co~utioes md Packq%sg dfvisio~ htil should' 
ton~iuue to seek invutaamc opportwaftiu in potential Ngkretuw and 
fast-growLag markus, pmtictirly in the Comuniutionr snd Systep~ 
area. Such investing should be resourced out of the divisioa'~ ouu 
cash flov, if necessrrY through divertmat of other businesses web Ed 
the flexiblu end related packaging operetfoar. The future of the 
Carcons operecion should similarly be kept under reviw. 

WPJA 
20th July 1967 
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