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1991 Snu%IC NTxRu 

I-- 

Ibe parforuace ia 1991 vi11 be nes8ured fa teho of the degree at oucteoo 
l hirved ie agreeing 8ed fmphecotfry rtretoticr berimed to meet the Croup’r 
overall objective to ratlrfy rhereboldrrr through rbae-arerue fiaaocial . 
performance, bered 00 re-e~rrblfrhfag Xeoderobip In the Toboeeb l orket 
wrldvido rod on buildin up l 1eaderrh;p poritioo ia selected regmeato of tbe 
lioroeiol Servicer market. 

me crlterio have beea divided into t&m uhere tha fnitiotlte 1108 dth CaQ 
l d those *et8 the roopoooibflit~ in Cap 10 to l nswo that ogrud rtrotegieo 
ore Lpleaeoted vf thin the Operstfoao. 

Merever poornibble, the critcrLs have beea upreseed ie l foa ubeto 
ptrforsrnce can be uo8~rod, preferably qwot~tOLlT8~J Or, UhOr8 thl8 10 not 
pooofblo, l goluot defiad qualitative objective8 for ‘mlleatooe’ l chiersmeeto 
(e.g. the copletion of l dcfloed plan, report or rtdy). 

There till rho be eo l im to increase the o-bet of crlterlo vhere perfomance 
coo be measured, or at Icart l 88e88ed, objectively (ems. by odoptlng objective 
meomcemeot crlterfo l cd l rrocfrted target8 for l cbiercraat lo owb l reeo u 
roUw quality, iavertmeot performooee, public perception, rtaff turuwer, 
etc.). 

1. Overall Ob3eetiror l ed Strotcn (CEQ 

1.1 Leadetrhfp and Cromth lotmtfol 

A key objective for B.&T Iodurtrier is to hove l h;sb sod 
ioereasl~ proportion of the Group’s buoioeoses in leodersbip 
pooitiona ia srovth urluto or urkot l egwntom 

tcb of the Croup’s op8rotfoo8 vlll be 088e88ed ogo~aot the tua 
crlterlo of leodsrshfp and grovth poteotlol. 

2. Detailed Str8tegieo (Cw) 

The follovl,ag provfou~lt ogroed rtretegier aod objective8 vtll be 
implorotd directly by aQ br vlll be co-ordlruted through the Tobacco 
or tlnaaeial Service0 Strotry biou Teo8o. 

2.1 tbbOCc9 

(a) Iacrewe rolwer ed wrtt ohoreo’:- 

- Worldtide (Budget Volrre +U) 
Ioternotieool mud0 (B&et Volw~+13.3f) 

Not8 : Sac quolfty of the mortt oboro l od the l bflity to 
l eiateio share io the more profitable urbto dll oloo bo 
toheo into l ccbmt* 

,’ 
. 

(b) Improve ur#oo. taktnt into l ecoaet quollty io the 20 root 
oigaifhoot morketo. 
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Agree optlou orgonfootioo for the Cbioa me&et. 

Agree p1008 to Optf8ibO product @olltCieS. 

Agree a co-ordlnrted Group plan for uplrdfn8 end expandfa# 
uuufreturiag eopu~ty~ 

Inprove lotrrchrqe of Uerketfn$/behafcrl uportfoo 
(iocluding mtketiag Sainu lbrabar 1991). 

Iocr***e lotrr-eap4ny tronoforr of prronoel. 

Wee plane to upgrade ud fmprwe Cruupufde trofoiag l od 
oroqaeat developwat. 

Agree plbao to improve recrufbsot. 

2.2 PiM0oio.I Servicer 

Aehicrc Lproved prfomaoce relative to talemat induotry WOOIS~O 
for:- 

0) 

(cl 

cd:, 

(@I 

(0 

(8) 

- Undetvriti~ 
- &&W40 &8tibS 
- Solvency iLr#ao (Life d Cencrel) 
- Aweto wdor Hoo4wmot 
- Iaveotseat Prrfoaaoce 

Agree ploar lo further develop the Crorrp’o diotr:butioa 
chmnol eopobflity for both Ufe md ICl0era.l laruruce 
product8 io the U%. 

fdeotify the clcento of l 1008 tete strategy for Cootioeoul 
LIpOpC ad FS- SpeCifie COCTa6t o)~rtIXBftirS. 

Imprwe inter-capeg co-operotloe io Iafoa~tioo 
Teehaolbgy. 

Agree w88ureo to l ioS.mfu rhe Upset of tbo large 
flatrutiooa lu the ropottod result8 ef tba UX Ceoerol 
I088mncr buataeoo. 

&ree md implreot 8a Lprwd CreupuSdr troiafag md 
roqront dmolopeat prop- for tbo TlnoacU So-ice 
#ub#id~~~40. 

. Develop the rouge of opportmaftloo for fatbot collaboration 
bemeo BAT’S nMoci41 seuice 8okuf4rier. 

2.3 Other Actiritioo 

(8) Xeducr the pWpWtiO0 Of USetS ia NtivttdeO outSid 
TobMco cud ?lnBEceirl serrlerm* 

BAT Industries document for Province of British Columbia 23 April 1999 

BATINDUSTRIES 00013911 



r- 

C 

r” 

3. Sapporting Acti+itie* (CEQ 

3.1 ?nblle Pereoptios 

(a) Improve the Croup’8 8toading ia it0 
major CO~St:tU8OCf~S. 

3.2 tarlrbmentol ?ollcy 

(a) tosure compllowe wfth -reed 
l avfro~entel policy. 

(b) Up&to th palley in llao vitb brat 
lotrruatlooel practfco. 

3.3 Technology (foclrrdiq LT.) 

(8) Revfew performance relative to 
competitor8 d l gru SPeCifiC 
plane to uparde tlb. 

3. b Uan4goeot Dawlopeot 

(a) To here the Boards and !Ssaagueot of 
each Operating Grbup of high ulfbro, 
recagolsed eo Such d thin their Induo try 
l od, vbere appropriate, by tk tiler 
industrial sad fl~acial coomait~; end 
Of 0 8%x of rge8 LO l a8uro 8 depth of 
8~~SUOt OUCt~88fO~ WtiOW 

PtrfOtuaC8 Viu DWd t0 k l 88888~d 
rubjectirely b the aaim ud 
ooruecntlre dlreetoro, but iodiutoro 
wdld ber- 

) 1Qoto: To k 
) l 8o888ed 
) q~lltoti+el~ 
)bytheMAc. 

I Uoto: Board 
) Becrlov d\r IO 
) October. 

(1) 

WI 

that B&T Iaduotrleo ad tbo Operotln# 
CtbUpO hWe efOU ViOVO Of tb8 forW?d 
orgraluttoae l ppropri8te to thalr buoinuo 
objectMe, l al of tbr l aaprfal 
requitrento in thou orgoni8otfono. 

that th depth l d qrulity d both ourrent 
-8-t d OWC~88OCO CM b0 
dooaotrotod. 

(iii) that ,JQb obflity peeple ore bei- 
attracted tb l 11 mcoauieo. 

(iv) that aceptional pople ua idoocifld, 
rod thot their developrat ia phmd 
aad mbaftorod rtbprratfq Croup board 
level, and ov8r8eon b B&t Ia&otriu~ 

(b) &rw fmprwed uraqoemte for 
tralaio# end dovrlopent 

: t&u : hoject doe 
for complotfas lr 
1991. 

/ . . . --. 
- : :: 

---. . 
-m-w.. 
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4. bulled Scr~te~h (Operationa) 

In addition LO roeurfry tht tbc Operetfoor php l full pert in 
ruppotting the overall rtratqirr dcecribrd In Section 2 above, ~aq 
vi11 l leo be rcepoariblc for cosuria$ that the folfovfn$ specific 
strategies or key rctioon are Lplcoanrrd vfttbia the Opetatiow. 

1.1 MTCO. 

(a) &me phnr for locreaming U11 iname. 
(b) brer plane for upending Southampton. 
(e) Rwiw reletire levole of wrkt%q rp~d DD knroo 6 

Badge #/SBsss/PGL/J7s. Utbw coafio epad or agree 
wodiffeetioarr 

(d) &ree plrnr for redocal eooto, Lprwed productivity and 
loererud upon of Larf. 

(e) Sbplffy the pfanai* l yeteum 
(f) Complete the UT& end BAIUXZ relocetionr and 

te-org8niretfoa8. 

(a) Agroe plmr foe apmdiskg production fuilltiu, for 
reducing product cost8 and fot sourcing fra overuu 
plants where thir la more aconomic. 

(b) Agree by mid-1991, definitfre phnr for 8aed Office/t&D 
raloc8tlon. 

(c) Kevfav options for Dfveroa 8ubaequest to emplatioa of 
clinicel trlalr. Agree acv rtratelyg 

(d) Apee re-•llocetloe of SAP2 Poaddr. 

kOViW th8 l ffOCtiV8DeS8 Of It001 &UollOtiOiM. tfthr 

CODffrB plaar or 8gree l odfffc~tlonr. 
Reduce tr8de loedlol: by 1 billion. 
Implrseot chruger to locreeee the l ffectinneer of the 
Ioternerlooal Dlririoa. 
&ret plm8 for reducing Ce8wn bstr. 

CZU8 

teview radical optione for lmprmi~ the proflubility of 
doartfc clgerette mJe8. &rw modfffcd plaue. 
Prepare plan8 to wet cbe ch~Ueegu of the aeu Cm&ant 
Rotutfoa nd Anti-Ttut leglrktfoa. 
I~prwa -alring purlity (reduu frrfutioa). 
Lpron t~aretu exporta vfthiu -aad profitabilZt7 
prauter8* 
Implaeat plbnr for upgrad* 4nd espmdiag podoctloa. 
Wee ad bplkvont plm for pottlol T&au on a sounder 
bUfm 8ti for iUtO$r8tiS@ th b8f oglt&CiDDS. 
Xmplaut recowad8rlomm co Irprora Loaf productfvey. 
~fer/irplemmt plow for rrtioqjf~f~ l1-W~ 
tplaent tha dfnr9wot of Rdt &tier. 
Caplrte tbr di~rcrmoat of Bloplnth 

(k) Impbunt divertnot of the ?olo rhr&oldl~. 
(1) &tee DOWUdI rtbod iOr fuodiry lrry Arums iDV@#-@UC. 

(m) Cmplru oumtement rod Board re-orc4nleati0nm 
Iv 
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b.5 Allled Do&at 
(Provislo~~~ l mltiog qrccd 1991 Allied Dunb8r objeetiver) 

',;i Appoint nev Chief Lretutive Officer. 
Aehiere Loproved r8tes of retentioo for Kestrel8 8Dd 
above. 

(t) lbplaeot plraned aeu product fnitl8tlves~ 
Cd) tplemeat agreed LT. Lprovuents. 
(e) &rse #&ml for 80~ dditloaal funding required to support 

devolopmeot. 
(f) kree plans for neu l eseures to reduce upeose levels. 
(f) bree loruer Gem pkM for 8Xtendia dirtrfbutioo. 

4.6 Kyle Star 

(8) Conceotr8tm fully 00 %BptOVili~ nx Ccnerlt porfonmuet. 
(b) Agree plays to improve profltrbility through 

products/distrfbutioo~ 
(e) Isplemeot plans to reduce expense levtlm s 
Cd) tipl=SDt p18D8 for r8tfOMliSiOg IDt8tD8tiOU81 C8ULrd 

O~r8tiOlU. 
(e) Rebuild solveocP ratio* in Caner81 and Life Funds. ; 
(f) Improve undervrftln$ skills at all relemnt levels. 
(8) trt8blirb l ffectfv8 earpany-vide rick managaeote 

b.7 taBen 

(81 tphM8t PhDDOd PbUS Of BiN bprWa8Dt#. 
(b) A&tee plu to Improve the premitP/aurplur ratio. 
(c) &ree plrna to toneolidrte Ufe oper8tlons’ rrugement. 
(d) Agree phn8 for cxp8naian by 8cquisltloa. 

4.8 Iusee 

Uithiu the plan for Suuo, ensure that tbsre me:- 

(8) Revfred objecther lo UDS rfth BAT’8 o#* 
(b) &read plens for fmaeco'~ str8tegie/fi~nci~ drvelopeat. 
(4 Awed plums for c1 Pinmci~lb 
(d) Pi- plans to divest Bardee’s. 
(e) fib pb~# to diapue of WD81X4ily knst8r 8etivitler. 

UlDJA 
12th kreh 1991 
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