
m... . 

f-. 

c 
f- 

1990 ?crfom8aec 4gAlrut Str*teKie criteria 

The objective ii‘ro hare a high 8od incrc8si~ proportion of the Croup’s 
burinerres ln lrrdrrrhip poritionr and c8pablt of orgwic grovth. 

1.1 fobecco 

Specific targets for Tobecco ure to 8chievr iaprovements in nrket 
8brre (t&i* late eccouat qwlity) uzd urginr. 

me croup’8 Ihare of the ?CQQ World urkat incrumd l ligbtly 
lo 1990. despite the cbm&c ia Spain (T8bacamrU 4.6 billion 
in 1989, Hl ti.1990) mid rhe redrrcd loding by Drouo i 
Yilliuron (-2.5 billion). 

1989 L990 
Wee World Total (biLllone) m 2913 
BAT (billloam) 525J 529.h 
Croup Sh8rc (X) 18.15 18.17 

Excluding T8buuuria 8ad adjusting for the reduced loading in 
Brmm 6 Uilllamson, the mhrr uould h8vc increased from 17.99: 
to LS.262. 

The quality of the share b domertic market8 dght k 
questioned vitb Lower in the WA (upeeially full roveaw and 
wen after edjwting for the lo8d cb8ugc), Uert Gemeoy, 
krtr81%8, Bong Iloq en& l4al8pi8, offretting galnr in Br8zi1, 
Cand8, India, Venezucl8 8ad 19igcrla. 

Rovever, there VW 8 gala lo IntQraQtlonQl lflter Brand&:- 

x 1990 
Total IFB Market Cbillione) La1 -53 
BAT (biUi.ow) - 84.2 9L.6 
Group Sh8re (2) 17.51 17.65 

The share of the 'Gonuaist' market al80 incre8sad:- 

Totel lkrket (billione) 
1989 1990 
im 14w 

BAT (billion@) 17.5 23.6 
Group Smre (X) 0.72 0.96 

Bruil made 8 ull profit ia 1990 capmrd dtb 8 loorr fa 
1989 hut clmvhera Tobacco mergins ure 10-r In 1990 th8a in 
1989:- 

BATCo . is48 333 21.5 2106 402 19.1 
B&Y Lb56 466 32.0 1594 b77 29.9 
BATC? 367 61 16.6 465 66 IL.2 
sow8 crut 186 (15) ,,',,,- -_. .-_ ,.lL 340 

--- .- - 
TQTAL 3557 -a3 23.8 4505 963 +- 

Note : At const8ot L969 (ever8ge) l xch8nge r8tes. 
t . 
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1.2 liuuiel Senlccn 

r,\. 

c 
If- 

The objective ir to ublevr l bove industry evcrqc perfonancc on 
four critcrie (Growth. Expense Ratioa, bdemitlag and Investment 
Pcrformenee). It 18 difficult to obceln copareble lnduetry d8te 
and very few cooparieonr are given In the Operating Group pleae. 

Figures quoted belov are for the 8ctu81 perforr8ace in 1990 
ccqered with Dudget (g) 1989 and Induetry averages (I) obtained 
by Plenning Deperment &ere thee8 l re rreileble. 

(8) Growth CIClhemfN 

AD : CIC + 92 (1 + 14.72 1989 + 17Z) 
: Premise -0.52 (I + 10.9) Individual LifelP~nrbnr) 

ESU : Cen + 5.62 (B + 12.1% 1989 + 13.7X I + 0.6%) 
: Llfe- 3.62 (1 + 3.62 1989 + 41.72 I - 3.9%) 

But Aunuel Prrrius + 43.3X (I - 9.52) 

Femerr: Con + 9.2% (a + 10.2% 1989 + 7.32 I + 4.5%) 
: life - 7.3% (1 - l.S% 1989 - 15.9X) 

(b) Expenee ktioe 

AD : 1532 (I) 148% 1989 1302) 

Esu : 18.3% (B 16.3% 19g9 15.22) 

Panerr: 26.92 (B 26.1% 1989 26.7X I 26.12) 

(c) Dndenrftfmg Lo88 

AD : U/A 

Esu : E423m (B L18Oe 1969 LlLk) 
As X prroius 2#.3Z (I 18.X) 

Ferrer*: 59% ()I $56k 1989 $8OOm) 

(d) Investment Perforuno (Compered dth induwry neregee) 

AD : 6/10 meeeuree ebovr l verege (1989 3/10) 

ESE : Ufc Fund ‘everege’ 
: Stureholdere' Fund) 
: Pension Fund. ) Above rerege 
: Unitiecd Punde ) 

Iemere: MO esseeemente given. 

/ . . . 
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2. Streteglc ?rlorltle~ 

Specific ky l ctlonr uere ldeatlflcd ee beleg perticulerly inportent to 
the streteglc dwelo~ent of the Group. 

The performeecc in irPplemcntleg these key 8ctfoos is summarised below. 

2.1 QQ 

(4 Demerger of ltgor and Wlggine Ieape : Completed. 

0) Re-orpnleetlon cad reelloutloo of 
responelbilltiee d thin B.A.1 
hdue triee : Completed. 

(c) ?ieeeciel Services Stretegy Reviev 
Ter : set op. 

Cd) B.A.f Induetrlcs' Sbere Repurcheeee : tplmented. 

(8) Agree l treteglee to give 10% p-8. Gr oep Tlnenci el 
real EPS grovtb : loreuet/Stretegy 

Reriev met objective. 

(f) Agree pleas for Iobecco lo Europe : Plens egreed Dee 1990. 

(g) Agree rtretegles for Mnenciel Project rtlll in 
Servlcee in ktrope : progress. 

2.2 BABa 

C, 

I@- 

(8) &ree propose18 for rcorgeoleetlon 
eed reloutioe : 

(b) Agree propose18 for Indie 
restrwturiag 

(c) Agree propoeel8 for beeming 
re-eetabll8hd in &rlco 

(d) Increeee l bere In UKXB l ed increeee Share + 0.6% 
wlw by St pa. : Volrre + 7.3% 

2.3 MTWBUQ 

(8) Divert Borten and Rurotec vltbln 
Plen IL peremeters : 

(b) Agree plen to mehtein urket eiure 
in rmlfled Gerrany : 

(e) Agree pl8n for expending eeler la 
Emera turope : 

(d) Agree plene for reritfng EQ end RU) : 

( l ) Close down BATIG ulthin budget : 

Agreed. 

Plea greed lacludlng 
Trlbenl trenefer la 1991. 

&reed. 

Mveeownte completed 
bmt et pri.cee belw 
Plw 1. 

?len egreed, 
impl~entetloo in Eeet 
Cermew sterted 
succee8fully. 

?lm egreod. 
1990 vollrr up 252. 

To be agreed lo 1991. 

Pletmed reduc eioa 
l chieved succeesf ully . 

/ .*. 

--- 

BAT Industries document for Province of British Columbia 23 April 1999 

BATINDUSTRIES 00013919 



C’ 

f” 

-4- 

2.b lUUS/Brom 6 PUline0a 

(4 Divest Reteil tithia Plea ‘B’ Diveroent proceeds, 
pbremtfers : at Plea t foreceetr. 

(b) Cloee dovn SATES wIthlo budget : &hiwcd. 

(4 tpleaent pl8me to participate in Successful leunch of 
3rd Price Point rag-eat : Belelgh g%tre. 

(d) Agree revised etreteglem/prloritler 
for averma urkota : In progressa 

(e) &rec pheeed plen for de-loedlag : Flee egread. 

(f) Iwplment Bacon apnnsioo program8 : Rogrrme on l chedule. 

(g) Strengthea qa8lify of smior 
wrke tlag uwgaent : (Cheltueo to comoeat) 

(h) Achieve 10% lncre8ee USIB Export/Coauect + 16X 
(Bercley 40%) : B4relay 00 net gala. 

2.5 seovcmo 

(a) Agree rwised rtretogy for lncru8lq 
dlvldend reaitteacee : Stretegy yreed. 

(b) Agree plens for lmprwed productlvlty Leef lmplaenting 
leaf end Pirehy : Boot All80 & Eeailton 

reccpmendetions. 
Plraby 8Untegy rwfaed 

. 
(c) apea plenr to cloee cost/price gep : Pled egreed. 

(d) Reesrerr future for Pralt Juice : Dlve8meot plan8 egreed 
. 

(a) Divest Bioplente : &lag implemented. 

. (0 Ideatlfy l ucces8or to P.J. g0abmat : Agreed. . . 

2.6 1Lgle Stu 

Agree plkos for:- 

W 

(b) 

(cl 

(4) 

(8) 

(0 

w 

W 

Infoaetioo Tecbaolo~ : Agreed. 

Expense Oontrol : Agreed. 

UR Life Bu8lner8 : Befog progrcmed. 

International Dlvirfon : Agreed. 

Urge ure C0wercl~l/bpl0yer8 
Liability Account : Agreed. 

Aaetrellea cad other a0a-8tr8teglc 
busloerrce : Agreed. 

Re bmlr l nce t Belag pmgrereed. 

Ledershfp of peraond lines general Mr. gbhep 8ppOlnt8d LO 
burloese : heed 811 gener81 

busincas. 
/ . . . 

0” 
$ 
03 
z w 
0 
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2.7 Allied Donbar 

Agree 8tratcgicr for:- 

(a) Counteracting the 08~ Life Office 
to. regime 

(b) tptwlng productivity of hD 
kroeiattr 

(c) Distribution in the lou$ term 

Cd) Developing the buriuees in Spain 

2.8 ?8rnrs 

(a) Agree rtrategic prioritier 

(b) Develop l d implement II plans 

(cl Develop plaos to deal with 
conrmer/regulatory dmmdr 

(d) Wee rtratcgy to develop Pamerr 
franchime 

2.9 Iuuo 

(a) ASret divertmeat of:- 

Peoples Drug 
Eardee’s 

(b) &rec priorities for cmh 

(c) Agree rtrategier for Immco 
shareholding %n CT and rtrtngthta 
ioflocace on CT 

(d) Agree long ten strategy t~aeo 
and CT 

3. Trehnolo~ and mTiroment8l ?OllC~ 

3.1 TeChUolw 

(a) For Tobecco:- 

Product Quelitp 
Prodoction Comt 
Product/Procrrr Immv8tlon 

* un of IT 

0) Por Plaencial Servicer:- 

he of IT 

: Agreed. 

: Agreed. 

: In pro~tear. 

: In program. 

: Agreed. 

Flan agreed. 
Implement8tion in 
progress. 

In progtem. 

In progrrm. 

xmplrcnted. 
&reed in principle. 

In prosre88. 

In pro~s*B. 

: In proSrem. 

) lo progrem but no 
) focmal rwiw 1990 
) (next re~ieu due 
) octokt 1991). 

iv 
0 

: as for 3.1 (a). 

I . . . 
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3.2 Enviroueaal ?olicy 

To be assessed subjeetlvcl~ 

4. Croup Xxtemal Percrptloa Objntlres 

Standing in cammltfcs in mbieh Y operstr 

5. Haamtuent Developwot Objectives 

5.1 Subject lrc assessment of :- 

(a) l!vidtocc Operating CroupdCBQ 8re 
attracting best puug tslcnt 

(b) Depth &nd quality of Succession 

(c) Are ucsptiooel people identified 
l 8rly:- 

who are they 
art 8ppropri8tc developant 
plMs 111 plut 

(d) Eave signlficent career l OVCS for - 
key people been planned and made 

5.2 To bare Operating Croup bards of high 
e8lfbrc, 8nd reeognised externally as 
such. Also, vlth 8 good 8gc r&age 

: Poaal policy 
established. 
coaforrrlty to be 
rwleved October 1991. 

: See note by Mr. hidram. 
attached. 

: 

: 

: 

: 
H r. Crosby 

: vi11 

; 

; 
coamtnt 

; 

C 

r‘ 

RS/DJA 
18th Februery 1991 

.- 
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