
Note to: Dr R. Salter 

Thir dreft is baaed on the content of the Group Overviev presented by 
Hertin groughton to the Industries board in December 1990, u part of 
the package oo management development and ruecession. 

I heve deleted the old ‘5.1’ (to heve better management then 
competitorr), 81 our comperetors l re not reetrictsd to our tvo 
industries: and comperisoa ir complicated by differencea in industry 
sector, compenp orgmis8tion, corporate culture, etc. 

The ringle objective eppheeieea the beric issue : ve require very good 
mmegerr ubo fully meet our own needs, which are beocd on E buaioers 
objectives, orgenirrtions end culturer. 

e t IL 
Gordon HcBeath 
20th Februmv 1991 
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