/ To: Mr. M.F. Broughton

bec: Mrs. H. Homour
Miss A. Johuson

ICC Charter

You asked for am update oo vhere we stand with regard to the Operating
Cospanies’ review of the ICC Charter.

S0 far we have received cosoents from Allied Dumdar, Brow & Willfamson,
Farwers, Souza Cruz and Imasco.

Allied Dunbar and Farsers indicatu that adoption of the Charter by
B.A.T Industries would not cause probless for them.

As a coppany whose business direction is setr by an independent Board of

Directors, Imasco sees no isplications for itsell should B.A.T

f‘\ Industries adopt the ICC Charter. However, Imasco has informed the

- Canadian ICC Secretariat that ir would not be appropriate for Imasco to
sign the ICC Charcer (on the grounds that lmasco has developed an
eavironpental policy specific to the needs of Imasco and its various
busioesses).

The Group Tobacco companies do mot fs=ci able to sign the ICC Charter
without sigonificant qualiiicacions.-

- Brown & Williamson is against our signin; becaus: of the
vagueness of oanvy of the Chartzr's principles and the resulting
risk of them bein: appli2s to tobuscecy companies. 2rown &
Hilliamson's prel:rred aporoach 1: similar to that adopted by
Ipasco, i.¢. tc sians ov our weli-cstablished environmental
policy whickh is tailores to our dusinuss.

In the event thet nen.T Industrics zcciaus tec suppor: the
Charter, brown & williamson f{2el that ti scope 0O that support
~ would need to Lo ciariled te indicat: that we do not see the
) Charter as addressing issues like cainstrear or secondary saokas.
In particular, tnev feel that we wvoull nved to qualisy our .
support by notirn: that.-

- we do not vicu the sraacinles as appiying to any of the
I - public controversics associatzcs wilh tobacecu products:
‘ and
- ve view the ters 'cnvirommental' as relating to issues
associated with the lone-term physical destruction of the
environment.
- Souga Cruz feel tnat the QLartcr would necd to be amended to

indicate that the reference to safs products (prineiple 6) means
safe cousidering the hazards reasonably cxpected by the public,
bringing it into line with Brazilian Consumer Protection
legislation. They fecel that such a change would be necessary to
prevant the situation whareby formal adoption of the Charter
results in an isplicit guarantee that a cigarette is a ‘safe’
product. Other than this, Sou2s Cruz sec no probles in adoption
of the ICC Charter.
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Thus, as expected, it is chc lezal @plications of the raference to 'safe'
products (priociple 6) which is scen as the sain difficulry.

As the ICC Charter has already been formally adopted (at the WICEM II
Conference in Rotterdam) and 1s said to he supported by over 200 companies
and industry associations (23 trom the UX), formal amendment of the Charter
(as required by Souza Cruz) seers an unrcalistic option. Even if it wvere
possible, it would draw adverse attention and risk undermining the
credibility of the whole Charter.

The possidbility of B.A.T Industries adoptingy the Charter but qualifying
that support in a covering note which clarifies that we do not see the
principles in svplying to ’'public controversieus associated with tobacco
products’ would allow us to resmonu nositively to the ICC but could leave
us ino a difficult position publicly. I asked to publicly confirv our
support we would always have to Juclif: l:.

f‘ With this in oind, the most attractivc nosition appears to be that adopted
by Iossco and reccomended by Browvm ! Uilliamson i.e. 1if asked, to express
support ior the general thrus:t oI tne Charter but to esxphasise that we
already have a2 demanding Crour policy on environmental protection and
responsibility whicn is focusser on our particular activities. Wwe might
also seek to incorporate somv of the ICT princizles into our existing
Environmental Policy Statement (&3 oreviously sugzpested - draft attached).
There is alsc probably the need ta Jevciop ¢ nublic affairs strategy with
regard to enviromoental atters.

We understand that althouzgh Philip sorris asree with the broad concept of
the ICC initiative, they haws not yel sunuitted ¢ formz) rasponsc to the
ICC. Not surprisinzly, they nave: diificulty witn the rejuirement that
signatory covpanies would be aprecin: “...to devzolo; and provide products
and services that have no unwuc eaviromeduta’ iopact and arv saic in their
intended use.”

G.J. Burgess

CJB/DJA
2nd May 1991 Enclosure
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