
. 

To: Hr. P. Shechy - 

Tobacco Remurch/Tecbnolow 

You asked m to consider vhethar the Tobacco Strategy RavZev Tam ought 
to discuss Research and Tcchnolog~ either at the next meeting in Ha7 or at 
the following meting vbich ir like17 to be held In September. 

f- . The Group Research programme is already due to be dfscusrcd lo Noveuber 
fol~otiog the Research Conference which it held ia SeptcnberjOctober. 

Lf you wlshed the Tobacco Strategy Rwiev Team to provide more positive 
guidance cd the Research conference on the priorities to be pursued, one YIJ 
of achieving :hia wuld be to have a discussion on these priorities at the 
SeptoPbcr meetlng. 

As background to this discussion, you could aak for a paper or pepen 
asking for Mr. Rurd and possibly a mumfacturing director (e.g. Rarl 
Komhorrt or Nom8n Davis) to present papers raviavbg the curreat statam of 
the Croup'r tecbnolow relative to ma& competitors and ukin~ rpeeific 
rccoPnendations for priorities for action to upitalise on identified 
strengths or to overcome identified vealumsses, bearing in nind the ultimate 
objectives to at least match the quality of competitive products cad to be 
the loveat cost producer. 

Could I see 7ou about this please? 

1. S8lt8r 

RS/DSA 
12th March 1990 
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