
To: Nr. P. Shcchy 

Tobuco Xsuuch/Tsoheslo~ 

You ssM 1~ to considu vhsthsr the Tobscco Strategy Rsvlau Tssm ought 
to discuss %sssrch snd Tscbaolow either et the next msscfq in Blsy or et 
the follodrq mstirrg vhlch is likely to bs held in Septmkr. 

The Croup xssssrch progrsmm 18 elrssd~ due to be discusssd in Norsaber 
follovfng the E~sssrch Conference vhf& is held Fn Septrbsr/Dctobcr. 

If you uirhsd the Tobscco Strscqy Revisv Tssm to prwids more positive 
guidance to the Bssssrch conference on the priorities to be pursued, OM vsy 
of achieving this vould bs to bsvs s discussion on these priorities et tbs 
septokt meeting. 

As background to this diuusslon. pu could ssk for s pspsr or pspers 
ssklag for Mr. Essrd sad possibly s mnufuturlng director (8.1. &rl 
Konbrst or Norvo Dsvis) to present ppers rwlsving the current status of 
the Croup’s tscbaolo~ relative to win compstitors end ukhg specific 
rnaasndstiom for prloritlss for action to tapitrlise on identified 
straa@s or to overc- identified uuknsssss, beertug in mind the ulthts 
objectives to at lust much the quslizy of umpstitivs products snd to h 
the lowest cost producer. 

Could I see pu sbout this plusst 

WDJA 
12th Nsrch 1990 
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