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Tobacco/iLescueh L Technology 

RS sav Alan Heard and Yichatl Norsvorthy at Windsor House on 6th March 
1990 to dfscuar actlou vhich might be taken to improve the effectiveness of 
cbc TSRT in dealing vlth Research and Technology. 

.UW?iN said that BATCo. verc disappointed that the minutes of the last 
TSPT meting failed to reflect the true situation on technology. In 
particular, they vere not coovfnced that Brovn 6 Willimaon had actually 
tested the DEER process (minute 9) and they also thought that cht Bond-cast 
prxesr bad been overrated. 

ALE said that he accepted that, rtalfatically, technology vaa of 
coaparativelp minor inportaace in determining the success or othtrviat of a 
Tonacco company - howver, it ma still important co have egreemcnt by the 
TS2T on priorities. 

Ua agreed that ic would be helpful for tht TSPI to coaafdtr papers in 
September setting out suggested priorities for mmzufacturlag (to achieve 
loveat-coat production) and for rtsttrcb (product development and basic 
rcsarch) . The agreed priorities would then bt ptrt of the agenda for the 
Xtsearch conference and would ptovida ALE with a better starting point for 
co-ordhtion. If tba Chairman could also be persuaded to speak at the 
coofercoce. this wuld provide added might. 

We agreed that since ALB vould have to product the Rtsttrcb paper for 
Sepcembtr, it tight be politic to ask Earl Kornhorat to product the 
production paper. Be la here on 20th March and if the brafrman tirhed to 
brief him p.m. on that day, this tid be feasible. 

Bs till product draft term of rcftrtnce for the tw studies. These 
than bt checked vlth ALE/!!!+ before BS tries them oa the Cladman. 

its/ DSA 
12th Utrch L990 
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