
To: Mr. P. Sberhy 

Tobsceo strnua RevleT Ten 

I though you migk tirb to hsve s brisfiq note for the meciq to be held on 
9th February 1990. 

There vats 00 peperr from Iaesco but all othsr comp8nies pro&cad psperr in 
sdvsKlcc of the meting. 

1. All itas froa the minutes of tke last meeting are included on the sgenda 
except for the publiution end updstiq of the SaoUnr Issosr 
cQID(Ddim. on which Hr. Brmlsy has produced s report. 

2. Netters alring from tha bet ustlng:- 
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Hr. Broley has prepared l paper on InteFcapan? transfers. It 
use agreed lasr the that tkers should bemrs aphuls oaarksting 
transfers. 

ReRardilrg the utnulon process for offsl recover& the msin 
hold-ops wrs lo Sours Cms (ne extruder) aad Brom & Wflliansoa 
(preferred the sbeec proewe). Saute Cruz lime reported proSr8ss. 

Soura Ctur and BATCo. hsve rsportsd progress in the vider use of 
w treaCYaz. 

The tel agreed that the nin l pplicstion for the we of extrusion in 
mmrfacttdw YU ln wst sstiry st mintained quslity sud that there 
should be an objective to achieve th.h dtkout aev ehemicsl sddit$ves. 
Nr. Brsmlsy's report on the asv objectitrs for X?CoI does not . 
sppcir full7 to 8eet there rsquirsments. 

Hr. Brmley be rsportsd progress on the sddltivme regtster but 
might be l rked for 8 target drte for this to be cospletsd. 

Rey leeus on r8gulatory iuu.8 ueuld sppa8r to be:- 

(i) Uhsthu the Group’r view us sdewcely rsprssmtsd to bodies 
rrspoawibls for eettbg regulstioos. 

(ii) Wethsr au pro&cc devslopunt sdequsttly rsflects Ukely future 
rsquiromeatr/opportmit~e8ubieh coald 8r%8@ frCuDeU 
reSulstions. 

It is not clear from the BUCo. paper whetha the ten is befog asked 
to spss ruy sp4ciflc auu sctloru or changes 20 paliq. 

~ppsmdlces I sad II to the ppsr bare not been cireul8tsd but vi11 be 
8v8ihble 8t tbm maetitq it required. 

On w, Hr. Brsmley is proposing chat s draft goidsline on 
daZ8cioaa should k subJ+ted to the nsxt artlxu. Work Is proceeding 
to ngrre mrs CB grndes uul it ti uow propossd to HI up au 
uth8np rystm (by when?) rather then s comprshnsi~ inweat~ of 

stocks. It fr toad&d that off-balance rbrrt flnaicipt of luf 
rtocka lr not fruible 8t reasonable cost (not quaatified). Sow Czulr 
have ewe to 8 sirllu WMhSiOa but8~8indtbotqu8~tiffC8tiaP- 

hogrers in msfladwulbenportednrb8ll7byMr.Brmle7sA 
Xr. Mtchud who term ukml to d88ctlbs ectfoo being tti t0 boild 8 
bese in the nrket cd tc uses8 whether the effort being rp~lied us 
comeneur8te ulth the potential opportunity. t6d rspsrt,is dw on 
Turkey. . . . 
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(i) AMuaagh Mm. end Sows Crut report son progrsss on products 
lntotQsr8tl4 T-1 8d low rfde8tran 98-r. tbrre 8fS Do 

reports fromB= iWlUl8wot1 or B&l’CF regarding tbess devslopuats. 
00 which pu vLshsd to lump up the pressure. 

(8) Vittini8 -8 

It night be helpful for MTCo. to be uked to provide mre iafonution 
on tha profit contrlbutloaa fy the rsspectlve brands end to hdftste 
uherr praotioael expeaditure 18 effectively sn lmeswnt 8imsd.8t 
8chlerlq future profits sad/or g8laa in rrkt rhrs rather titan et 
msintafnlag 8 current sbsre/proflt atres8. 

(b) US Breads 

A rwnary of the flgurw for 1990 t8ksa from the Bwvs L Willismeoa 

c 
raporr Is sbom belov. 

Volms coatdbutfon 
Brand A?EL m) 

Ihrket* v. Mm& (8) 
Wdlle) ($8) 0 a) 

Rent 21.95 144.24 6.57 42.73 8.52 
Lucky Strlks 11.92 37.82 3.17 39.58 6.49 
hktC18y 4.98 (1.92) y2" 33.60 6.36 
CaprllPlause 1.21 6.56 . 5.31 9.81 
Viceroy 5.78 13.Sl 2.34 2.02 2.69 

45.64 
Budget Tot&b) 60.4 

200.23 4.37 123.24 7.06 
US.1 3.06 184.2 6.11 

(8) cslcalstsd froacontributlon sadnuketing spend 
(b) ?l~atrss fra wdlff8d SUIT budget. 

At ths lest meetlag, Brovu L WilUwoo uers ukad to iavestigete uhy 
Vogos outsold Cspri in frmce, the Xetberlands (aad new Stitrsrlsadt). 
This la covered 00 g8egs 2 of the Capri section of ths rsport. 

- 

P 4. 

Sou2ie CNZ hue also reported their progress 8ad plans for 
intemetfonal brads. 

The report of the task force to stdy tb8 petatfcl opportunities in 
tutu8 Ruope CoMlSts nsfnly of b8c~rouod intorution and the 
recumedstioru in the uocutlve -8re 8xprussdlovery~eSsr8l 
teme. 

&em14 that B&E7 are gl~su the mla responsfbill~ for develop14 these 
urksts, they ml&t be ukad to pnpara 8 speciffc sctloa plaa 8haviq the 
ultr objsctires for lncresnd rrkat pSmtrStion 8od the levels of effort 
tht it f8 ~OJlOSSd t0 8pp17 f0 this iU 1990/1991. 

Hr. Esrter right Jso ba ukod to eQyoL et the meting am the markate be 
beliavu Co offer the but prorpettr for the Crmp (abort fez8 end low 
tan) mRd the level of prloruy/cxprw~ b ~~~@~ ,fo be fPrtifi& in 
reeking to dunlop there urkets. 

RS/DJA . 7tbmruu7199o 
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