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BAT INDUSTRIES 

InterOffice Mezno 

To: MrUGVHerter 

From: MissHCBmon 

Due: 29th November 1993 

Subject: Briefing Note for TSG on 8th Decemba 1993 

. 

M Davis will aand for items I to 4, Dr Tbomton and M%&tor for item 2(i), Mr Read for 
itan Z@. and Mr Snowdcn and the LeafDiiors wilI atead for itan _ I have also heard that 
Mt 19 Mr Zapf and Dr Kmscb wilI be attaxikg &om BATCF. s 

au* k§ w 
1. Min&s of the meeting on 8th September 

Someamendmanrtothenrinuw&~beenproporcdsndthese~~outonrht~ 
note. AU matters arising &om the Cost Reducha meeting on 12th Au- the TSG 
mehug on 8th September and the Project Stem mtniog on 27th October, are covered on 
the Agenda 

2. Research (I Development 

(i) Dr ~~Tlmnton and Mr Chxis Proctor aill present the annual review of the work of the 
scic=ntlcResearchGtoup. 

iii) MrCrahunReadwill~~arrponon~~~rescbofourm;y’orcompeciron, 
condg on the number, quality and type of patuxs. in order to assess the dire&on of 
their resea& and to judge whether our e&rts behind innovation are s&&s (WV93 
minute 49). 

(iii Dr ScItweitzcr was asked to atrange for a shorr p rwntation on co&al cigamtes (8/g/93 
rnimnt 49). IL-ad+ 

3. Luf 
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(ii) several OpIiOns WiIh respect to standard Connnd wee to be evaluated: -sir snowdal 
~,MtDrviswentoconsidacitherfinandtlenginetriDgtoprrwmrukeovaoran 
~N,MrSmd~wUtOimresd~wherherthcrrcouldbemoppomrnirywirh 
ELT; Mr &ka+iiui asked to a&ye the implications of a BAT&uza Cruz mime - * . 
p2hiptiO~. 

4. Production 

(i) .Mr Davis will report on the fkthcr work that you rqucstcd on the European m . Lfmmamg Lo&on Strategy following the TSG meeting in May a more demikd study 
oftheneedto maimiaBrusselsmdBcriisbasedonmrrkerfbincasurPhatban 
y+lhs, yJfq into accoum EC sourcing ~ptialiarlyifFiimd 
wrrdmci ~orn the EC, with planning rbr a UK smnfield plant beiq contin& in paraIM 

(195/93 minute 19). 

(iij .a A! cost Reduction 
r‘ 2 id 

llladrg in Aqlst you asked Mr Kohnhom to update the Group 
vim of capacity as quickiy as possiilc and at the latest for the TSG me&g in December, 

k-y; askisneaiedtoreviewtheindivi~Opera.tingGrouppiaus. This~akadybciq 

Q\“f L;r 
prcsandarparcofthediturrrmovayaradq~ndwiilbereporc#1infi4byMr 

+r + ) Koimhorst at the TSG meeting in March 1994. However he will submit a short paper 
J Nmnujzillo the current position IO be prrsented by Mr Slndcfur (12/S/93 minute 42). 

AI the same meeting, Mr Davis was asked to update, in parallel, the work on the 
stddimion of prod&on particulrrfg of IB% as a joint Be 
iniriadve.Ib~evtthruitisimmdedthatthisworkwinalzobercponedin~(12/8/93 
minlne 43). - 

(g Corzlp&ors:AIlmaaberstorepoxtasusual 

Until we have agreed on brand class&&on, the major brand report for other Opcnkq 
Gtoupsispnmuure,burItbinkthcTSGcouldhtur~rttonHBmdHan~~ 
anybrandthatImpairlTobacu,itconsideringuJingorntideCanadaIr~meccins. 

@ii I proposed this agada itaa on end nuukar so that pqrcss, on the implanentation of end 
marka control could be reported au-4 any issues resound. 
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(i) The pritig sna~cgy for Lucky Saiire was discus& at the last TSG mtcting but BOt e 
(819l93 Irimlte 30). 

(ii) You asked ,Mr Sandcfur KO present the advertising developments for Lucky Spiict Ken& 
Pall hhll and %croy to the ncxx TSG (8/g/93 m&e 32). f&i mAAd% 

(iii) At the cost reduction meeting I was asked to work with ,Mr Sin&am to produce a paper far 
this TSG. setting out czsc hisocies and lessors to be learned hxn t&q and au&sing 
potential areas of risk I have received case mdies from Germany (1982) and Branl 
(curran) and ap#t to receive an update of the US situ&on You have seen Mr Biqbam’s 
paper which does non KT out case sahs bus dnws gwni conclusions &ccn all BATCo’s 
apaicorrInviewofthispaper,Idonot~thrtitisnccessaryformctoprodYct 
another summary of the lessons (126192 minute 2). 

Mr chrffcn presented a policy satanan OBCOUBKdCiZilDecember 1992 and commiucd 
to reporting *back to the TSG on progress ia a yeais time (2/E&2 minute 48). 

rUthcTSGmndngin~yitwureponcdtburhcLerfcomr;rc:wuwithMrSnowdcn 
for commm and the Disk-’ camnnw8swaitiugforMrWakertocomehehm 
Talisman Progress was not reporwd in September (1915193 minute 23). < - 

Project Stem 

I have sx pa received any comments on the miaues of&c m&g on 27th October. 

were otsmading ax rbe end of the Project Stem mcaing 

I sent down to you this morning a copy of Mick Fcnn’s papa showing IDF voiumes by 
opCdBgGfOUpdmprkct. d taGapp& 

Mr Allvey wilt report progress on the work being done by Mr Poua to dcvtiop 
mauaganentix6hahonbycndmaricet~dbybrand. 

BAT Industries document for Province of British Columbia 23 April 1999 

BATINDUSTRIES 00014119 



9. Tmdiag Revim 

10. 1994-1998 PIan Previews 

pm 
I wondered if you might wish to sunmake the main points that arose iiom the plan 
preview mecungt and the subsequent board dhtssion. 

11. any other business 
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