
.A m&.g 10 discuss Project &rn was held on Wednes&y 17th October 1993 in Windsor ROUX. 

Present: M M F Broughton .Mr U G V Herter. Mr B D Bramiey, ,Mr T E Sandefix. Dr B 
Schwexzer. Mr A Monteiro de Casiio. -Mr D Brow Mr ?j G Brookes. -Miss H C 
Barton iSecretary) 

1. Mr B:oughn outlined anti rcconiirmcd his conchsions from the me&p on 9th 
September. ihc main action point was that a paper would be produced for discussion at 
his mee~Sng. & was pointed out in the covering memo, the paper cirmhted prior to the 
mee5ng did not ac:ord with the conchzsions of the previous meeting but was circAted 
anysay as a basis for the discussion of the issues. Rapid progress is needed on end market 
concol. as decrnons are being held up waiting for this. but decisions on a wider fi-ont are 
not mzsssc-~ 21 this meeting. 

2. II was ageed that WC would impianan ‘end market control” as quickly as poanble, which 
uiU mean 1st January 1994 for most markets. The markets are de&d as counttie& and 
each counuy will be allocated to one of the existing 4 management teams (BAiCo. B&W, 
B.AiCF. Souza Cruzj 

3. me end market manapr must build up a plan for his market which proposes a podiio of 

brands drawing horn the total Group pottfolio. in order to ms&nise the total Group pro& 
- TO enable this to hap- ~anent information will be devdoped to provide hhnation 

on total Group pro&ahiIity for each market. .Mr Auvey has already written to *sle Fwnce 
Directors requesting data which is aheady available. to enable a “rough cut” of market 
protiili~ to be prepared for 1994. He has also initiated an exercise to hatmonise the 
~onsuKdintheOperaring~~s,sothasynantow~armorrcompiac~ 
actware information can be set up during 1994. 

4. The information “building blocks” are unit protiiliry by brand which will enable profit and 
loss ac:ounts to be produced by brand for the brand owners. The brand owner concept 
remains valid. and wiIl be mod&d as ncccssq 

5. These changes in managanent infbmation are independent of the statutory accounts . 
although they mus be reconciled. 

6. Before any iimction is set up better to coordinaxe supply and demand. the tax implications 
must be checked. 

7. The TSG tiil review and approve the brand ownas’ pIans for the major brands. on an 
annuai basis m -May. 

8. Asarinrsrep.ardmarkwwerediocatcdtorhc~.ananttMIsofthefwrOpenrkrg 
Groups. ihese will be allowed to become csubiished and any probiems resolved. before 
any i&her consolidation is considered. 
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