
TO: TSG Members 
fntarfMffce Memo 

From: MiSSHCBiWOll 

Dare: July 8, I993 _ JkI-a,Cc?- 
Subject: COST REDUCTION i+BETXNG- t J,,{ ’ 0 2 )C /lj, 

I set out below a daft Agenda for the cost nducrion mesing schaiulai for 9am on 
Thmday 12th August in Wiior House: 

1. Cumnt profit outlook for 1993 and firn indiaions for 1994. REcEfVED 
2. Acdaabl of COD -n pqxammes: 2 3 41 1H3 

(a) impact on 1993 MB. 

(b) impact on 19% and beyond. 

3. Rcvicw of capital cxpmdimre pmgmnmcs in the lighz of the slowdown in export 
grovnh. 

4. Review of Acunlnts Receivable and stocks in order to release cash. 

j Do you have any comments or fiutlur items? 
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