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Tba central objective for Iattco it to uhitvc rttwut tad tuttalned rttet of 
growth in l n~lagt tnd dividends vhicb comptrt ftvourably with other lteding 
butintt8u in cMed8. 

In evaluating Imatco’t ttrattgiet and plant, BAT Induttriet oil1 apply 
criteria tfmiltr to thou appllcd to the other busiottttt vlthin the Group. 
IO particular, each of the busiwttct vitbin Imatco should bt operating 
4ffici4ntly and profitably, producing a cash flow which, tfttr cov4rlzq 
central overhetdt, iottrett ptymentt tnd dividandt, it either l ufficimt to 
fund growth et the desired fete or to give an tquivtltnt ~6th turplut for 
investment 4ltawhere. 
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Dfvideadt : Bated on tht pretent B.A.1 Induttritt Croup thtrtholding, tht 
miniam dlvidendt expected from Imttco (gross of withholding tax) tre:- 

Yur to 31tt Dectmbtr 
1989 1990 1991 1992 1993 1994 m--mm- 

CSm 57 62 76 93 111 128 

These Guidrlio4t art battd on hetco achieving t minlmrra dividend ptpout of 
45% of prior year armings. It it noted thtt chs actual dividend dccltrtd by 
Imttco for 1989 (CSl.12 par there - MT’t thart CES4 million) It balov tha 
target level. 

Bmturnt and Rofltt : Imatco vi11 tttk to tchitvt tn historic cost return 
on n4t tttett (on a B.A.T Induttritt * bttit) for its cmmercitl tctivitfu in 
accordance vi th existing pltnt, rising fraa tht currtnt 14~31 of 26% to 33% 
by 1994. Tbc ttrget for C.T. Ffnancitl vi11 be to tchitve a tuttaintd 
iucrettc 10 tfttrttx profits of 15% pot., with Imarco’s equity in the net 
ttmingt of lmtco &terpritet growing et 20% p.a- Thtt4 targets will be 
rtvievad in the evtnc that hstco 18 required to reduce Its holding in C.T. 
Financial. : 

g4l&flC4 She4t : Imutco vi11 continue to give a high priorfty to 
tipltmenting mtaturet to further strengthen its balance sheet. 

Strtttgic Rlorlti~m 

6. For Tobacco, lLA.T Indutttiat vlll be looking to kperiel Tobtcco to 
achirra at lattc th4 urulngt aad cash flow projectad in the 1989/93 Imttco 
Plan, elimin4ting th4 ~etmingt~ gap through furchtr improvements in 
productivity ttd mtrket thtre and by ttekfq tdditional selective price 
incrt8848. 

7. Thwa vi11 be ptrticulor Interest in the plant to fncr4884 markat share, to 
msfnttin f~~tco’t potlrlon at tht lovetr cost producer of quality cigartttet 
in Ctntdt end to mtinttia competitlvttett against potential competition. frcr 
the USA. 
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8. Than vi11 tlto be inttrttt in the plant for maintaining dote li&t uftb 
Government end others both in order to Lnflueuce Federal tnd provincial 
policy with rtgtrd to the taxation of cigarettes and to mmure that the 
Tobtcco Producrt Control Act It mat tmendtd fn t way uhf& vtuld htve tn 
advtrte impact on tht performance of Inrperlal Tobacco. 

- 

9. For Shoppers Drug Mtrf, it it expected tbet tha plaaa for 1990/4 will 
shov trends similar eo those in the previous plan dth a 15% p.a. 
improvenant in earniagt btted on a continuing development of tha bustnttt. 

10. For Peoples Drug SLore, it it expected tbat rha plant will thou tithar 
a racloua~oetioa progr-e leading eo a continuing butinctt which it 
capable of making an adequate return to the cash flov and developsent of 
Inasco or. failing this, firm plant for divettmeat. 

11. For the UCS Group, it it recognited that the butinett hem a role in Lhe 
developppeat of the tobacco activltiet, but the plant for this operttion 
vi11 alto be tvtlutttd on the bstis that it should alto meet the crittria 
for a profitable self-sufficient butlnett. 

12. For Intteo USA, it it expected that the priority will be to secure 
tignificant end continued improvements through higher productivity, lttt 
vttte and battar marains through ttorrfor-store growth. xt it 8180 
expected that the strategy will be to build on the position em a strong 
rcgiontl network vith incrtating aerket shtrts rather than staking oatioaal 
coverage. 

13. It is aloo expected that further consideration vi11 be given to the optimum 
future for the Fast Food Harchanditera operation. 

- 

14. Wifh regard to Fintncftl Semicu, it is expected that Xmatco will have 
plant to tiprove its participation in eattblishing the ttrttt~ic direction 
and developmeat of C.T. Financial. ‘. 

15. In particular, it ia expected that Imatco vi11 vork with C-T. Financitl to 
tnturt that plant are developed for improving the rats of orgtnic growth of 
the busfaees through ttreagthtning the marketing effort, making inuovatlve 
and efficient use of technology and by maintainiog t competitive product 
rsnge. It ia tlao expected that there vi11 be plane to tchiave 
improvemsntt in the control and containment of cotta in C-T. Fiaancitl. 

16. It it expected that Imstco will continue to monitor progrcat relttiag to 
the Flnancitl Services regulatory framework In Canada with a vi4v to 
~uimiting the opportunltiet for crttndiag Cl14 Croup's involvemmt ia 
profitable, fast-growing sectors of the market. 

N 

17. It it expected that Iattco till continue to develop both Geaetar 
Development Compan7 and cha Ventura Capital busintst, but that 
opportunitiet for early divestment vi11 alto ba sought. 
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