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IMASCO/BAT PLAN PREVIEW 1995

Agenda - October 21st, 1994

1. Overview of Canadian political and economic situation.
2. Imasco 1994 financial performance and 1995 preview.
3. Discussion of major issues at Imasco Limited.

4. Review of major strategic issues at:

ITL

CT
Hardee’s/FFM
SDM

Q1611220¢
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Drug Mart

gl6l1/eoe

4

>

MAIJOR STRATEGIC ISSUES

Continued development of "best personal bank"
positioning and revenue growih.

Cost competitiveness.

International development.

Competitive position given the entry of major 1S
retailers and the demands of consumers for lower
prices and impraved service.

Rapidly changing RX market. Only 10% of RX
paid for by cash customer. Gross margin pressure
from governments and employers.

DISCUSSION POINTS/ACTION AREAS

Distribution channel expansion/scamless service,

Expand product/service range, with tocus on wealth
management.

Use  technology o enhance  productivity  (by
antomating low value transactions) and scvice
levels (by cnabling lower skifled sttt (o provide
higher value added sales and scrvices).

Signiticant re-cngineering completed in late 1993
and carly 1994; continuous cost improvement is the
objective for future years.

Improve  benchmarking  against  banks  (i.c. by
segment rather than total business).

Future strategic directions in USA?

“Project Eagle" inclades conversion of SDM 1o
central distribution and accounting.

Installation of technology has been accelerated to
accommodate "Eagle” (ie., all stores with P.OS.
systems by 12/95).

"Project Pony” is addressing all RX issues including

managed healith care programs for employers and
preferred provider arrangements.
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