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IMASCO/RAT PLAN PREVIlZW 1995 

1. Overview of Canadian political and economic silualion. 

2. lmasco 1994 financial performance and 1995 preview. 

3. Discussion of major issues at lmasco Limited. 

4. Review of major strategic issues at: 

I’ ., ITL 
CT 
Hardee’s/PFM 
SDM 
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MAJOR STRATEGIC ISSUl5S DISCIJSSION f’OINTS/ACTION AREAS 

CT Financial k Conr inucd development of “IWSI pcrsunal hank” 
pasititmiug and rcwmw growth. 

A Cost cornper ir ivcness. 

A Coinpc~i~ivc psi~icw givcii llic cnlly ol’ IlliljtU’ I IS 

relailers and the demands of consumers for lower 
prices and improved SCIV~CC. 

* Rapidly changing RX market. Only 10% of RX 
paid for by cash euslomer. Gross margin pressure 
from governments and employers. 

* Dislrihulion Cllilll~lCl CXpilllSioll/SCirl\llCSS ssrvicc. 

4 iJsc Icc’llllolo~y 10 Clllli~llCl! prt)(Iuc(ivily (Iby 
rruloniiiling low value Irans;rclions) ruitl scivicc 
lcvcls (by ciurhling lower skilhxl Sli\ll’ lo provklc 
higher value ilkled sales itM swiccs). 

A Sigl~ilicilnl rc-cngincering coqWcd in IillC l9Y3 
and early 1994; continuous cost improvement is rlic 
objccl ivc fclr lilt urc ycsrs. 

* Illlpr(NW Ilc~lClllllilrki~lg il&lillSl IKlllkS (ix. Ily 

SCfilllClll lIllll!l’ lllil1l l(llill husiucss). 

* “l’r~#x:i 15;1glc” iuulutlcs coiiv~:rsirbu 01’ Whl ICI 
ccniral tlislril~uiion and accounlirig. 

4 I~~sIi\lh~i~~n of Iechnljlogy hi\s IN!CII i\CCClCr;\lCd 1i1 

nccommodate “Eagle” (ix., all stores wirh P.O.S. 
systems hy l2/95). 

* “Projccr Poiiy” is irddrcssing iI11 RX issues including 
inanrigcd hcallh cnrc prOgrillllS for cnipltrycrs all<1 
preferred provider arrangemcnls. 
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