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Dear Hilary - 
. 

Witft reference to your Ietter of February Znd, you will note f&m the enckxwc that 
we have only ti minor changes to suggest in Paragraphs 3. and 8. of the minutes 
of the 7th January Ran Review meeting. 

In connection with Paqraph 11. of the minutes CT has been making progress on 
reducing its costs. Ed Clark has provided persona! leadenhip to the organization 
in this regard. CT is employi~~g many of the technique dcscriied in the a&lo 
which you forwarded to me, such as cxtcnsive business procm reengintering, 
benchmarking; centralization of administrathe aad proccsing functions and use of 
part-time staff. Much was adkved in 1993. As wc indicated at the Plan review 
meeting, a gross reduction of approxinWeIy 900 st&f was aobisvcd in 1993. 
Approximately 250 were allocated to the expanded delivery ystcm (new bmnchy 
telephone banking, etc) and the balance took early retircmcnt or were otherwise 
terminated at CT. During this period, customer service scores on branch service 
improved and unionization was avoided. 

While we watch the Cam&an bank expense ratioa their value as benchmarks G 
limited by the banks’ significantly different business mix (including for czantple, 
investment banking, coxporatc banking and derivative optrations not engaged in by 
cr) and the fact that the ratios are cons&dated and do not break out the retail 
banking operations In addition, both the 1993 and 1994 numbers at CI’ are 
distorted by discontinuedoperations (real estate brokerage), acctintingchanguand 
resaucturiag chargu. 
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