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FROM/DE Wihst Ttaayton 

* Xey 4, 1982. 

Agreed, 8 grttt d88l of work went into the preprratiom of thit 
papar and the thqhtr put forvtrd trt provoutive. 

While one mey dittgrte vith tome of the tug9etted cowuwr needs 
of the future, and products tug8ttttd for davelopmeat, this does 
not distract from the overall v8lue of whet vu preeented 8nd 
I think that u8n Heard Is right -in t8kiw thlt teriously . 

Houtvcr, it would team th8t l ome Upectt, which 8re given mention, 
should redly be of letter Wdi8te concern to us (ash, f8lling 

7r co8lt. environmental problems, fire risk, tide ttretm, etc.). 
- 

* ' Nor do I feel th8t novel product8 (foraign fl8vour8, spices, uon- 
burning cigarcttcs, self-8dvcrtitiag p8cks, etc.) 8re going to 
alter our fortunes materially. We era tobacco people, producing 
and telling tob8cco tatitf8ction (actual tad imagery). 

Neither would I like to tee us diverted into seeking solutions 
in pharmectutical 8kt~8tiWiS; it ft not our bueinest tad we vi11 
be ab8ndoaing our craft. 

Be this as it may (and who am I in the tchc~ of "things B.A.T." 
to judge7); of real immedi8te conctra it the following: 

The C8MdiUr 8Xp8ritnCt tppttrt to indiC8te th8t thtr8 it 8 
blrriar of t8st8 dilution beyond which the 0vhrwhclPrtag portion 
of tpokert t&ply trill wt' go. - Beyond th8t, YS find Only 
ptriphtnl exceptions (much like the ptrtietent 72 m pl&in 
smokers it et oppOtit8 txtrtmt) . Of courtt, this b8tritr differs 
from one country to rwther (it it lower in the U.S. where cttiag 
and top fltvouring it prevalent, higher In the “pure Virgiml8" 
merket of c8Md8). 

The Can8di.8~ market 8lt0'8pp88n to indictte th8t this b8rriat 
might be influenced by the coatumer’t end price (pricet rad taacem 
1x1 C8nad8 ttc818ted in unprecedented fttbioa over the peet 18 
months. 8nd. suddenly, the movement dowau8rd slowed down to 8 
marked degree). 
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Could it be th8t the smoker mtket 8 cost/benefit judgnwnt: 

XINUS -. 

(8) he8lth concern8 

(b) tOCi81 8CCtpt8bility 

(cl monettry cost 

(4 red tobacco 88ti8faction 

' (b) inaginad 88titf8CtiOXi 
(brand f.tmgt) 

8x16 it it pottiblt th8t when tht price retchet 8 Certain level, ht 
will override herlth conctrnt (low delivery producta) end opf for 
value for mmay (higher dtliVtritt)? 

It would stem to mt that the procatt by ubich the tmok8r makes Chit 
value judgeant, and how he exercises it, it of &tl importance to 
marketing people. 

Both at the Federal and Provinci81 ltv8~, bankrupt gOVtrtIttnt8 h8vt 
now indexed tobacco taxes to the C.P.1.. and, in addition, we ora 
8skrd by our matters to produce a ratura on 8ttatt employed at the 
rate of inflation plut productivity improvcnrcntt. Taxes and 
mtnufrcturert' pricat vill vary soon have 8 pack of 20 clgaretfet 
ae $3.00 rod. there it no telling where it will be in 19871 

My problem it not zero dtlivtriaa, 8th or falling coals; the question 
it when will the tmokrr r8ther opt for withdr8v81 p8ina. if the 
aonatary cost element continues to add to hit alre8dy axiating 
ht8lth/guilt/tocial 8cctpt8ace problama. 

Al.tarn8tively; tt8rttrt teem to be able to overcome hetlth/tociel 
8CCSpt8nCa b8rrftrt 8nd the r8ts of tt8rting 8pptsrS to r8Min 
cons txnt . But when will monasty cost, tdded to tha foregoing, 
preclude starting? 

Parallel to this ia the problaa of social accept8ace: It there a 
corollrry be-tea pertonelity typat and tenritivlty to SOCi81 
acceptance? Once ve kpou, we ten try to fimd out hw to bob ter 
the “weak” and support the “strong.” 
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while not attempting to take anything uay from the Kflburn 
paper. I am giving expression to mme vety deep conccras 
(more IO tbn I ever was concern&d about health or social 
acceptance). 

I think that we are'loag on technology (prarent state of tbs 
rrt) but short on psyzhology, and this ir where I see us coming 
8 cropper. Sipilar abilitiem to that of a Kilburn should also 
be directed to: 

“What will people do If . . . . . . . 2" 

rather thrn only to: 

"What are the alternatives to the present-day 
product?" 

Of course, one is not exclusive of tbe other; but my problem 
seems to be mote urgent: 

I would be grateful for your advocacy in the halls of decfoiou! 

uT:pf 
4 , 

c.c.: Wsarr. W. Knox 
B. Sauder8 
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