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SUPERIORITY PROJECTS

SuperiorityProjects: Both Nonmenthol (ProjectBEST) and

Menthol (ProjectBASIS)

ProjectBEST

Objective Develop A FulitasteKS ProductJudged By Marlboro
Smokers To Be SuperiorTo MarlboroKS.

ProjectInitiatedIn September/October1990 With A Strong Project
Management Orientation.

Focus On Improved Taste And Body Over PreviousBest Candidate.

Areas Under Investigation

LeafBlends
ReconstitutedTobaccos (Paperand Band Cast)

OrientalTobaccos
Expanded Tobaccos
Casings (Ammoniated and Non-Ammoniated)

Flavors
Paper Additivesand CigaretteDesign
Process (Dryingand PhysicalProperties)
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SUPERIORITY PROJECTS
(Continued)

ProjectBEST Status

InternalPanel ResultsShows Improvement Over PreviousBest
CandidateAnd DirectionalImprovement Over Marlboro.

PotentialBenefitsAlready Derived:

Improved Paper ReconstitutedTobaccos
Phosphate-Free EBR
Improved Leaf Blends
Improved Expanded Tobaccos
Unique YI Expanded Tobacco
IncreasedUnderstandingof Process Interactions
IncreasedUnderstandingof Ammonia/Processing
Interactions
Enhanced AnalyticalCapabilities
Improved ProjectManagement Skills

AnticipatedCompletion:

Receiptof Consumer Test Resultsof 3 CandidatesBy 12-31-91.
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SUPERIORITY PROJECTS
(Continued)

ProiectBASIS

ObjectivesDevelop A KOOL MildsKS ProductSignificantly
PreferredOver Newport KS As Judged By Newport
Smokers.

Develop A KOOL KS ProductSignificantlyPreferred
Over Newport KS By KOOL ParentKS Smokers.

Strategy ModelledAfterProjectBEST. Matrix-ManagedAcross
FunctionalAreas Via Task LeadersWith Core Team
Members CoordinatingOne Or More FunctionalAreas.

SimultaneousDevelopment Of Both Mildsand Parent
Styles,With MildsGiven Higher Priority.

Status ProjectPlan DetailTo Be Complete EarlyAugust 1991.

Areas To Be Investigated:

Stem Reduction/Elimination
New ReconstitutedTobaccos (includingAmmoniated)
Redrying
Improved Leaf Blends (More FlavorGrades)
Improved Expanded Tobaccos
Casings,FlavorsAnd CigaretteDesign
Menthol LevelsAnd Modifiers

AnticipatedCompletion(Consumer Test Results)By Year-End 1992.
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PROJECT BEST

1. OBJECTIVE

I[.ORGANIZATIONAL STRUCTURE

111. PROJECT OVERVIEW/ SCHEDULE

IV. SUMMARY OF TECHNOLOGIES/ RESULTS

V. CPT PLANS

• Combining Phases I and 11

• CPT Production/Timing

Vi. PROJECT SYNOPSIS
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PROJECT BEST

QBJECTIVE

Developand Testa KS FullFlavorProductWhich IsPreferred(95%

CL) To MarlboroKS By MarlboroKS Smokers With SupporUng

Attribul,es.The PhysicalQualityof thisProductWillBe At ParftyWith

MarlboroKS inthe Areas of End Stabilityand Coal RetentionThrough

Improvements In ParficleSize.
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PROJECT BEST

ASSUMPTIONS / STRATEGIES

• SuperiorityAchievable Through Developing a Product:

- Taste/ FlavorSimilarto Marlboro
- Smoother / Less Harsh Than Marlboro
- With Unique Tobacco Taste

• Technology of OtherMarlboro StylesSimilar/IdenticalTo FT

KS Softcup(SolveOne, the Others WillFollow)

• SuperiorityProduct To Serve As Development Base

• Sensory - FirstPriority

PhysicalQuality- Second Priority

• Product Developed To Be Commercializableat 12B /Year
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PROJECT BES

ORGANIZATIONAL STRUCTURE

SteeringCommittee E. E. Kohnhorst
J. S. Wigand
T. F. Riehl
J. N. Jewell
A. MoMurtrie
P. R. Fisher
A. J. Golub

ProjectManager FA.McM rtrieu

I -

Core Team B. B. Chakraborty
R. F. Denier
D. V. Cantrell
(W. R. Conway)

BEST Development Matrix-Managed Via Task Leaders
Throughout AllR&D, Engineering
And ManLifacturing
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