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Product Desvelopment Spaciaiists Meeting

May 11 - 14, 19387, Hamourg

Tnis second meeting of its xind again joined zogether product
development skills from all product arsas and all CAC-com-
panies It exchang2 know-now and experiznces 27 ine following

topics:

Leaf:

The necs3isity to react to gquaiity anc/or quantity fiuctuations
of leaf narvests with the aim to secu~2 or improve profuct

characteristics and quality has again deen of great importzance.

Examplss of current problems, some of «nicn nad to be solved
unaer extreme timing pressures due to short leaf stock dura-

tions, were presented by Socuza Cruz, ZATCF ana BATCO.

Flavour/lasing:

~

New apz-saches in tnis area were shown by BATCF, demonstrating

the trzns to more complex mixtures 2nd techn-ques like reaction

systems, trace components and alternazive flavouring systzams,
It was snown, tnat the incorporation of fiavour-specie ists
into process developments at an early stage is helpful in
achieving positive results.
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Cigarette Design:

The growing importance of cigarette design 2ither to react to
external restrictions on smoke vields or o offensively act
and use the existing know-now to develop innovative products
offering high taste and satisfaction levels at comparatively
tow figures was demonstratsd in examples From BATCO and BATCF.
Emphasis was laid upon the special role o7 filters in rea-
lising these objectives.

°rocess Development:

Tnis sa2ction again snowed the critical roie the manufacturing
processes have in determining and influencing the taste and
guality of opur progucts., w2 constantly nava to improve our

xknowledge about product e7fectsof the diffarent zobacco

prs

processes and use this knowledce off

14

nsivzly in tne develop~
mant and implementation of proczsses tg make superior

groducts.

Consumer Testing:

There has been shown a c.zar nesd Tor im;roved consumer
testing methodologies ana more knowledge 2bout the consumer
and tne way he feels about the phsical ard sensorical gquality
of our products. New resuits were presenzzsd by Souza Zruz,
BATUKE R & D and Canada, wnich lead to an improved unger-
standing in these areas. Also, the imporzance cf critical
discussion of methods and results was demanstrated,
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General remarks:

Througnout the wnole meeting it was oovious, that in order
to reach our goals to aevelop and sustazin superiority, the
cicse cooperation of the different prsduct development
functions (leaf, flavour and design) pecomes more and more
critical. Problems become more complex and can be solved
only by an integrated effort of all experts. This meeting
has - equally to last years - proven zo be extremely helpful
to ¢crezte this unde-standing between the different develop-
ment functions. The transfer of information has been very
intense and open both during and outside officiel presen-
tations and there is a definite agressmen:t on the value of
meetings like tnhis to exchenge and increase the group-side
product development know-now.

It was quite surprising for all delsgztes to See2 how many

internally and extarnally driven evenss nad influenced our

business over the 13 months since the last meeting.

Changing pack sizes in Australia, nes advertising restric-

tions in Canada, blend changes in Brzzil and Germany are :
just & few examplas, It also was a valuable experience for !
the group to see, now projects (Vise, Jazz) have becoms

oranas (Capri, Cam=o0) and how these czrands perform in the

market. In view of this fact, the delegates endorsed the

value of a regular con:jnuation of tne 2roduct Development

Specialists Meetings with a time span Detween meetings of

15 to 18 monins.
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