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Tnis second meeting of itS Kind again joined :ocether product

(Jevelop,-,@entskills from all product areas and all CAC-com-

panies exchanq-a know-now and expe,4z-nces :,i tne I-ol'Do@4no

7 0 p ic s

Leaf :

The necz-z-sityto react to qjal ity anr,,'orquantity f'@uc-.@;a:io-ls

of lea-, ,arvests with --ne ai-.ito secL;--2 or i-@prove pro--jct

cnaracte-istics and qual i--y has again oeen o@ great im:orta,,,.,e.

Examples of current probi ems, some ol-4nich nac to be solved

unoer ex:reme timing pres sures due to short leaf stock dura-

tions, .---represented by Souza Cruz, ano BATCO.

Flavour,-:asing:

New ap-,,-oachesin tni s area were shon by Bl@-CF, demons*lra:ing

the trz-,,:to more con.plex Tixtures -aru'te-.hn-ques 'iike reaction

systems, trace components and alterra-i ve -111avouring systerrs.

It was snown, tnat the incorporation of -.@"avour-specia'is-.s

into process developments at an early stage is helpful in

achiev-",i@positive results
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Ciciarette Des@on:

The growing i-@nportanceof ciga-ette design either to reazt to

external restric:tions on s:rokeyields or :0 offensively act

and use the existing kno%-now to develop -l,inovativeproducts

offering high taste and sa:isfa@-tionleve,s at --omparatively

low figures was demonstra--=-din examples @@rom BATCO and BATCF.

@mphasis was laid upon the special role ol-'filters in rea-

lising these objectives.

Drocess Develcoment:

Iinis s-2ction again showec --necritical ro',--the lanu"@ac.uring

processes have in deter,-nining and in111, uen:ing the -.asteand

duality of our products . iN-2constant.y @ai-2 to i7,,,proveou-

Knowledge about product e-.-.@'ectsofthe -@i-@@-@erent:obacco

processes and use this knowledce offensivz-lyin the develop-

ment and ;mplenentation c,@processes to !-!@e superior

oroducts.

Consumer Testi_ng:

Tnere has been shown a c.=-ar need -ior 4.@T,@rovedconsur,,er

6esting methodologies anc more knowledge about the consumer

and tne way he feels abo@-.t@e phsi.-alar.,!sensorical quality

of our products. New resu'@tswere presen-ed by Souza ^-ruz,

BATUKE R & D and Canada, -inichlead to an,improved unoer-

standing in these areas. @'.Iso,the inpor-ance of critical

discussion of methods and results was demonstrated,
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General remarks:

Tnrougnout the wnole meeting it was 0--vious, that in or@er

to reach our gcals to oevelc)pand sustain superiority, the

close cooperation o;'the different product development

functions (leaf, flavour and design) oecomes more and more

critical. Problems becorie more complex and can be solved

only by an integrated effort of all experts. This meeting

has - equally to last years - @roven to be extremely helpful

to create this unde-standirg between the di-.ferent develop-

men@6 functions. The transfer of infor,-.,aticnhas been very

intense and open Doth during and outside official presen-

taticns and there is a definite agr=-z-,-,en-.on the value o@

meetings like th@s to ex@-iange and @@,,-Ireasethe g-oup-oiicie

product development know-now.

Iz was quite sur@rising for all del=-::A--,esto see how many

internally and externally driven ever-s nad influenced our

business over the 13 months since the !as- meeting.

Chang@ng pack sizes in Australia, nei advertising restric-

tions in Canada, blend -hanges in Brazil and Germany are

j4ust a few examples. It also ;as a valua[)Ieexperience for

the groud to see, now projects (Visa, @azz) have become

brancs (Capri, Cameo) and how these 3ranas oerform in the

market. In view of this fact, the de7egates encorsed tne

value of a regular continuation of tne :)roductDevelopTent

Specialists Meetincs with a time spar,between meetings of

'-5to IS months.
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