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PROJECT MANAGEMENT IN BATUKE

A more thorough approach to project management is
being established within BATUKE, as a result of a
large business systems review which was carried out
in 1985.

I would like some R&D projects to be included in
the total Company package, and therefore wish to
have from you a list of projects

(a) initiated by BATUKE
and (b) initiated by otht, ed from within,

or usin th BATUKE."

As a guideline you should list projects requiring
greater than 90 a)@ia@S effort. Please indicate the
pro.4ecttitle, brief description, estimate of effort,
general comments and project leader, according to the
example on the attached sheet.
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Paw 3 OPERATIONAL CONTRIOL WORK PLAM - 1987

PftOJ" TITLE DESCRIPTION OVERALL EFFORT
19Er7 (Mw@.-Weeks)

3. DISTRrBUrICti REBOUFICE

0
3.1 OOMKR@MISM IRRMRATED Several systems and prototypes have been BA 10 - 30 The study team will involve

KkNUFAMMDir. (CIM) successfully installedin the last 4 is 5 - 10 Production, and MELrketing and

STRATER,Y years. It is now ti= 14review the bigirieers. The logic& Report

overall mwRLfactLLri service followed for the process oontr

requ trementa in the use made of these administration system. The a

0
buildingblocks " current business Incorporate the implementation

objectives. A stratefq for the next 3 "Just in Time" recommendations
years for CEM, from estimate, receipt of production operations. The pu
orders, through mnafELeturing " strateFW and actions recommend

0
plrchasing. to factorycontrol of process tarpted for 3087.

CD and quality to required.

0 3.2 KATERIAM RMCHASENG Review objectives, procedures and Bk 25 - 40 Involves a full business reirie
information needs for Purchasing business. 18 60 - 74 investigationof scope for bet

Design and develop system to help achieve Integration of relevant system

objectives. To Include Information needs development of appropriate per
for marketing the Purchasing fbwtton to measures. Also consolidation
associated companies. enhancements to current system

Feasibility.
Business Requirements.

3.3 SDMIIAMP" MinvA.UnI SchedultrW of indents and factory BA 22 25 Develop prototype to support

0 PRODLICTION I)OURMATICHI resources, Itrikingto process control 13 25 35 working. Develop system to In

0 KATERIAIS 001trROL projects and reportinq production status ther systems (computer, proce

to local manaimment. and manual).
&tend prototype W cover mate
control and case labellinft.
Evaluate eirtensionof system 1

control.
Evaluate needs for Primary Sch
system.

3.4 WMWCTION NAHMO 12-18 months planning of production to BA 20 - 30 Inveattimte option of moving t
balance costs of production with costs IS 20 - 30 to weekly planning of mamifac

z of atockholding. (potentiallyreducing material

0 levels through MP and also im

<
customer service).

CD Implement capacity planning, d

3 Improved system interfaces, m
planning procedures, tnvestigs
improved planning for lor4aer

(D speculative demnd).
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