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Project .4anagement in BATUKR,

T@e attached sheets provide examples of R&D pro.iectsfroo within Marketing
Support De!)artmentwhic@ could be included within the total CorVany
package.

Pro.jectsSAIL and SHAME were initiated by .3ATI)KE.^IRAIIGEwas initiated
by SATUKE but is now report--Ito the P.D.S.G. DEc-':).of cotirse.was
initiatedfrom witpin and re-jortsto 5!lttie -locumentI 4ave
preoared emphasises the SATUKE initiat2d factory implementation.
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EFFORT 1987 CN-IMF14T
([4andays)

0

Project STIA@IE The regulatoryconstraints nti The exercise
Desi(jriof to be imposei in 141ddleEiist alditionally
products to markets In July 1987 place an 1)rovitiesan'(D
meet 14iddle tipper limit of I?nigP14WNFand opportunity to0 East delivery 0.8mg nicotine on cigarettes. introduce some
constraints In order to meet this constraint, heavyweight pape

many products supplied to the which improve
region are being modified. factory runnabil
Local Project 703.01.180 and t)ringpuff

nuiit)ersinto ]in
with competition0
These papers can0
provide puff
nuirtierincredsse
or reductions by

cr control of burn
acitiitivesand
without compro-
inisirigthe
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11 EFFORT 1967 COt4MEIJT

(man days)

0
Project DEER
implemenfatt

.
on of The material created by this 300 During 1987, the a

0 a new reconstitlition technology has demonstrated the Is to commercialis
CD process for waste viabilityof waste tobacco the process in
0 tobaccoutilisation titilisationvia a new process Southampton factorh

based on manufacturing principles Manufacture of the
used witliinthe food industry. DEER material in R
This new material appears to will supportboth
enjoy advantages over earlier trials in the abov
sheet materials througlibetter factoryand (b)=r
fill value and stuokecharacter, consuiiiertesting.

0 and lower cost. Planning in conjijn0 Local ProJects 702.01.203 with Southampton
703.01.310 factorystaff for

plantof 8 times t
cr capacity of the cu

pilotplant,will
advanced. Further
biologicaltesting

z the material is al
0 planned.

(D
Pro.jectprogress I

3 reported to the
cr

Product Developmen(D
Steering Group
(P.D.S.G.)
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r+ PROJECT TITLE DESCRIPTIOII OVERALL
-% EFFORT 1907 COMMENT
0 (man days)

0 ProJect GRAIIGF
Design of E re The examination of a wide range 12() I.I@IN(levelopmen
blends to ensure of grades, pre- an(iliost- will he progre
optiiiiised expansion, by physical, chemical by absorbing t

(D smoking quality and expert sensory means. has lessons from t
0 identifiedpreferred grades. work so far in

Ilowever,there were no clear the creation a
links between sensory performance testing of rev
on the one hand and leaf/ core hlervis.
chenilcal/physical data on the I)Iendswill be
other. Soineof the preferred created (a) on

=r grades will be used in @IND basis of exist
0 development. A further range leaf stock a
0 of low nicotine and low sugar without any st

grades will I)eevaliiateilfor coiistraftit,a
LNO development. be evaluated v

cr Local Project 702.ni.207 Corby expansio
pillsfull pliys
smoke and sens
evaluation in

z 1)roducts.Pr(
0 progress is re
< to the Product
(D

Development St
3 Group (P.B.S.(
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-1 (Man days)

0
Project SAIL

Comparison iif The physical and cherilcal 100 A large qtianti
Corby XT with chardcteristics of core blends of the chosen

(D its niain expanded by ttieriew Corby XT blend has been
competitors in process will he compared with r)rocessed in C

0
the ET market G13 and G13Cequivalents. to a point pri

Also the product performance the expander a
of cigarettes containing these then split int
tobaccos at various inclusion batches for XT
levels will be compared. The G13 arvi G13C.
question has arisen since the results of the

0
XT process reduces nicotine loss cross-comparis

0 and sugar conversion to a level lwlifch will In
comparable with coiiipetition. smoke sensory
Local Project 703.()1.21(l testing) will

val(iable asset
cr

the Corby XT S
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Control of Tobacco The complete control of particle site 200 Leaf Department Working Initiated a stud(D Particle Size distribution Is Incompatible with of factors influencing leat quality
D stributIon. ex

.
ting processing methods or any specifications, co up-date currentr.+ for::e:b lc,:xcensions of them, but standards. This was combined with a

tile re veral stages of processing BATCA PP&D project to evaluate threshing
at wltickiparticle size callbe strongly standards requirements. Leaf Department
lnfl@ienced. This work tr.aimed ata ,a c u

a :greed to utitise within UKLE the many
evaluating iter tiv ro tes t onnes of residual leaf. There are mode
achieving a target particle size Impacts on Southampton primary.

0 distribution. Experiments begun In
1986 to evaluate alternative threshing

standards will continue. With the

C) manufacture of cigarettes from the

CD experimental tobaccos produced In

Brazil, Zimbabwe and the USA SATCO
0 :nd the arganisatton of this project

nd BATUKE have agreed to purchasea
11 of the tobaccos not used In the

experiments. Modelling work will be

carried out to simulate alternative

size reduction sequences using data

on cigarette densities and process
yields to predict the overall yields

0 of good cigarettes per kilo of tobacco

0
originaliy purchased.

Local Project 701.03.230

Evaluation of As an extension to Project GRANGE, 80 Support to this Leaf Department exercise
Choice Tobacco work will b4!done using the R&D DIET Is provided ULtlisLng the DIET miiii-.
Grades for unlr.to investigate the Interaction plant and in data Interpretation.
Expanded Tobacco. between plant positions and processing There are modest Impact on

condition in terms of the effects on Southampton promary.
citemical degradation and taste and

z flavour. ------------- >

0
('Local Project 720.08.001

(D Investigation of The Initial investigation of incoming 140 R&D staff work with Waking Leaf and
Stem Blends and raw stems and their effectd on the Production Management and Local Plan.

W
a ilisation quality of BAT (UK&E) WTS product will Management to identify and carry-ouc

to E:AUC5cr r TUKE. be compl,3ted In 1986. In 1987 work these studies. Materials are
wi!t be undertaken in the following areas - provided by UKLE and ta@-.enback, witti
(a) evaluation of stem blends in order some Impact on Southampton primary.
to predict blen,l composition to

msjlimlse fill value, yield and product
continuity.

CD (b) Investigation of routes to optImLse

use of stem waste by studying the

effects of differeitttypes of waste
and levels at add-back on the fill

value a-.idoverall yield In WTS processing.
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