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Project Management in BATUKE

The attached sheets provide examples of RID proiects from within Marketing
Sunport Oenartment which could be included within the total Company

packaqe.
Profects SAIL and SHAME were initfated by BATUKE. A5RANGE was initfated
by SATUKE but is now reported to the P.D.S.G. DEZ?, of courss, was

initiated from within and reoorts to °2.0.5.G., but th2 document I have
oreoared emphasises the BATUKE - inftiatad factorvy immlementation.
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Marketing Support Department - UKSE Initiated

PROJECT TITLE DESCRIPTINN OVERALL REVIEW EXCN  USER
EFFORT 1987 COMMENT DATE RESP. GROUP
{Han days) CHAIRMAN
Project SHAME The regulatory constraints A0 The exercise 2087

Design o
products to
meet Middle
East delivery
constraints

¥G52/810¢p

to be imposed in Middle East
markets in July 1987 place an
upper limit of 12mg PMWNF and
0.8mg nicotine on cigarettes.

In order to meet this constraint,
many products supplied to the
region are being modified.

Local Project 703.01.1830

additionally
provides an
opportunity to
introduce some
heavyweight papers
which improve
factory runnability
and bring puff
nuabers into line
with competition.
These papers can
provide puff

nunber increasses
ar reductions by
controal of burn
alditives and
without compro-
mising the
atditional strength.
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Marketing Support Department - UKAE Initiated

PROJECT TITLE DESCRIPTION OVERALL REVIEW EXCOH  USER
EFFORT 1987 COMMENT DATE RESP. GROUP
{Man days) CHAIRMAN

Project DEER

TmpTementation of The material created by this 300 During 1987, the afm  4Q87

a new reconstitution
pracess for waste
tobacco utilisation

§692/810¢

technology has demonstrated the
viability of waste tobacco
utilisation via a new process
based an manufacturing principles
used within the food industry.
This new material appears to
enjoy advantages over earlier
sheet materfials through better
fill value and smoke character,
and lower cost.
Local Projects 702.01.203
703.01.310

is to commercialise

the process in
Southampton factory.
Manufacture of the

NEER material in R&D
will support both {a)
trials in the above
factory and (b)
consumer testing.
Planning 1n conjunction
with Southampton
factory staff for a
plant of 8 times the
capacity of the current
pilot plant, will be
advanced. Further
biological testing of
the material is also
planned.

Profect progress 1s
reported to the
Product Development
Steering Group
(P.D.S.G.)
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Marketing Support Department - UK&E Initiated
PROJECT TITLE DESCRIPTION OVERALL REVIEW EXCO  USER
EFFORT 1987 COMMENT DATE RESP. GROUP
(Man days) CHATRMAN
Project GRAHGE
DesTgn of ET core The examination of a wide range HHD development 3Q87

blends to ensure
optimised
smoking quality

96522810

of grades, pre- and post-
expansion, by physical, chemical
and expert sensory means, has
identified preferred grades.
However, there were no clear
links between sensory performance
on the one hand and leaf/
chemtcal /physical data on the
other. Some of the preferredl
grades will be used in MHD
development. A further range
of low nicotine and low sugar
qrades will be evaluated for
LND development.

Local Project 702.01.207

will be progressed
by absorbing the
lessons from the
work so far into
the creation and
testing of revised
core blends. These
blends will be
created {(a) on the
basis of existing
leaf stock and (b)
without any stock
constraint, and will
be evaluated via
Corby expansion,
plus full physical,
smoke amnl sensory
evaluation in
products. Project
progress 1s reported
to the Product
Nevelopment Steering
Group (P.D.S.G.)




0oLvd

S6158000

6661 J19QWISAON | BIqQUINIOD YSIIIF JO 9DUIAOId 10} JUSWINIOP 071V

Marketing Support Department - UKA&E Init{ated

PROJECT TITLE DESCRIPTION OVERALL REVIEW EXCO  USER
EFFORT 1987 COMMENT DATE RESP. GROUP
(Man days) CHAIRMAN
Project SAIL
Comparison of The physical and chemica)l 100 A Yarge quantity 30a7

Corby XT with
its main

competitors in
the ET market

£662/810¢%

characteristics of core blends
expanded by the new Caorby XT
process will he compared with
G13 and G13C equivalents.

Also the product performance
of cigarettes containing these
tobaccos at various inclusion
levels will be compared. The
question has arisen since the
XT process reduces nicotine Yoss
and sugar canversion to a level
comparable with compet{tion.
Local Project 703.01.210

of the chosen core
blend has bheen
nrocessed in Corby
to a point prior to
the expander and
then spiit into
batches for XT,

G13 and GI3C. The
results of the
cross-comparison
{which wil) include
smoke sensory
testing) will be a
valuable asset to
the Corby XT Sales
Team.
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OJECT TITLE DESCRIPTION

OVERALL EFFORT

COMMENT REVIEW  EXCO USER GROUP
1987 (Man days) DATE RESP  CHAIRMAN
. RSD MaAN. OP. DEP
i.1 UKSE INITIATED
Control of Tobacco The complete control of particle size 200 Leaf Departwment Working initiated a study 4Q87
Particle Size distribution is incompatible with of factors influencing leaf quality
Distribution. existing procesaing merhods or any specifications, to up-date current
forseeable extensions of them, but standards. This was combined with a
there aro several stages of processting BATCo PP&D project to evaluate threshing
at which particle sfzo cau bu wtrongly etandards requirements. Leaf Department
{nfluenced. This work {s alzed at . agreed to utilise within UK&E the many
evaluating altecnative routes to . tomnes of residual leaf, There are modest
achieving a target pacticle size ! impacts on Southampton primary.
dlstribution. Experiwmeunts begun in l
1986 to evaluate alternative threshing !
standards will continue., With the I
manufacture of cigarettes from the
experimental tobaccos produced in '
Brazil, Zimbabwe and the USA BATCo
and the organisation of this project
and BATUKE have agreed to purchase i
all of che tobaccos not used in the ;
experiments, Modelling work will be '
carried out to simulate alternative !
size reduction sequences using data '
on cigarette densities and process |
yields to predict the overall ylelds
of good cigarettes per kilo of tobacco
originally purchased.
Local Project 701.03.230
Evaluation of As an extensfon to Project GRANGE, 80 Support to this Leaf Departcent exercise 4087
Chofce Tobacco work will be done using the R6D DIET i9 provided utllising the DIET wmini-
Grades for unlt to investigate the {interaction plant and {n data faterpretacion.
Expanded Tobacco. betveen plant positions and processing There are modest jmpact on
condition {n taras of the effects on Southampton promary.
chemical degradation and taste and >
flavour. e e i e £
(’Local Project 720.08.001 )
Tavestigation of The inicial tnvestigation of fncoming 140 R&D staff work with Woking Leaf and 4Q87

Stem Blends and
Waste Ucilisacion
for BATUKE.

raw stens and their effectd on the
quality of BAT (UKSE) WTS product will

be completed in 1986. 1In 1987 work

will be undertaken in the following areas -
(a) evaluation of stem blends in order

to predicc blend composition to

max{omise f11) value, yteld and product
continuity.

{b) lnvestigation of routes to optimise
use of stem waste by studying the

effects of different types of waste

and levels of add-back on the fill

value and overall yleld in WIS processing.

8GG2/810¢

Producction Management and Local Plan:
Management to identify and carry-out
these srudies. Materials are
provided by UK&E and talen back, with
some {mpact on Southampton priwmary.




