
GROUP RESEARCHPROGRAMME

DISTRIBUTIONOF EFFORTAND PROJECTSFOR 1991

SLIDE 1 Professionaleffortdistribution.-
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Professionalstaffare definedas Grade5 and above (UK
terminology)- this is equivalentto jobs with more that 241
points on the Hay evaluation system. It includesjunior
graduates and senior technicians as well as equivalent
management and administration staff in each R&D Centre.

Numbers almost identical to 1990 except for UK where there
are now two centres - FRC and BTt.- Total fall in UK numbers
due to: redundancies(14) transfers(5)

7
vacanciesnot filled (5).

SLIDE 2 Distributionof the 377 man years professionaleffort by
scope of project.

Services/overheads includes administration,management,
library services,etc. for each R&D Centre.

Some changes in distribution compared to 1990 (Group benefit
projects decreased from 16 to 13.5%).

(Local projects increased from 26 to 390.'@--

SLIDE 3 Distributionby scope in the six organisations.

SLIDE 4 Distributionof the 377 man years professionaleffort by
depth of projects.

The large support figures includesadministration,computing,
analysis,etc.

Similardistributionto 1990.

SLIDE 5 Distributionby dedth in the six organisations.

Support work in FRC includes Patents, Library, work for
CD7ES-T@,analytical development and production of GRP.

SLIDE 6 Distribution of the 37/7 professional man years effort by

objective of project.

This distribution is similar to that in 1990 and previous years.

SLIDE 7 Distribution of 154 man years effort on (Group Relevant +

Group Bene,@it) projects.

Compared to 1990 the contributions of Souza Cruz has fallen

while the BATCF contribution has increased.

Total UK contribution has increased slightly.
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SLIDE 8 Distributionof effortamongst Group Projects(GroupRelevant
+ Group Benefit).

By objective- Similarto 1990.

Alternative projects (Projects NOVA and GREENDOT) will have
to be re-defined following Marketing Directors'Meeting in
Montreal in August 1990.

SLIDE 9 Distributionof the 51 man years effort on Group Benefit
Projects.

Two thirds of the total Group Benefit projects are done by FRC.

SLIDE 10 Distributionof Group Benefit effort by organisationand
depth.

Support work includes work of R.R. Baker and others on
CORESTA, ISO, etc.

SLIDE 11 List of Group Benefit Projects and internaleffortfor
organisations other than FRC.

Note

- Souza Cruz have re-classified many of their projectsas
Group Relevant except one.

- Probablyneed to clarify what is a Group Benefit project.

SLIDE 12 Summary of 38.5 man years external effort.

These figures are very approximate at present and subject to
budget acceptances, ( uv- - t575,am c-..tzr

The effort figures are estimated from the values of the
various contracts.

External effort for BATCF, BTC, FRC, B&W and ITL is in
supportof specific project work.

SRG and BATCO funded projects are conducted at a variety of
hospitals and universities, generally aimed at clarification
of smokina and health related issues.
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SLIDE I

GROUP-R&D PROFESSIONAL* STAFF NUMBERS

1989 1990 1991

U.K. 101 101 45 (FRC)
32 (BTC)

U.S.A. 91 99 98

GERMANY 51 51 52

BRAZIL 106 107 105

C-@'N@ftDA- 45 45 46

*Defined as sta-l@,@in Grade 5 and above (U.K. terminology)
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SLIDE 1

GROUP R&D PROFESSIONAL* STAFF NUMBERS

1989 1990 1991

U.K. 101 101 45 (FRC)
32 (BTC)

U.S.A. 91 99 98

GERMANY 51 51 52

BRAZIL 106 107 105

CANADA 45 45 46

*Defined as staff in Grade 5 and above (U.K. terminology)
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FIGURE 20
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FIGUR@ 3
ALL PROJECTS (1991):

SCOPE AND ORGANTSATION0
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FIGURE 4
ALL WORK AREAS (1991):
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FIGURE 6
ALL WORK AREAS (1991):
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FIGURE 7
GROUP RELEVANT + GROUP BENEFIT PROJECTS
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SLIDE 8

DISTRIBLTTTON OF TOTAL GROUP RELEVANT + GROUP BENEFIT

PROFESSIONAL EFFORT BY OBJECTIYE

1988 1989 1990 199i

SUBJEC-:IVE 51 50 51 5e

REGULATORY 17 18 22 23

ALTERNATIVE 0 9 9

SOCIAL 6 3 3

LEVELS 4 2 3

COST 9 4 3 3

PHYSICA', 5 4 2

NO'IELTY 4 2

AGROTECHNOLOGY 2 3 3

TOTAL PROFESS 10,,,ALEFFOR.7 172 MAN YEARS (1990)
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SLIDE 8

DISTRIBUTION OF TOTAL GROUP RELEVANT + GROUP BENEFIT

PROFESSIONAL EFFORT BY OBJECTIVE

1988 1989 1990 1991

SUBJECTIVE 51 50 51 50

REGULATORY 17 18 22 23

ALTERNATIVE 0 9 9 4

SOCIAL 6 3 3 4

LEVELS 4 2 3 5

COST 9 4 3 3

PHYSICAL 5 4 2 4

INOVELTY 4 3 2 4

AGROTECHNOLOGY 2 3 3 3

TOTAL PROF-7SSIONAL EFFORT 172 MAN YEARS (1990)
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FIGURE 9
21 GROUP BENEFIT PROJECTS (1991):
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FIGUR@ 10
GROUP BENEFIT PKOJECTS (1991):

DEPTH AND ORGANISATION
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SLIDE 11

GROUP BENEFIT PROJECTS

Effort
(man years)

BATCF

Contribution to Project GREENDOT 2.0

Biotechnological Tobacco Processes 1.0

Coaxial Cigarette 3.7

Ammonia Technology 1.5

ITL

Utilisationo.--Biotechnology in
Tobacco Improvement 0.05

Project DAY 5.7

Project VISA 0.1

Smoking and He=-IthLiterature Survey 0.1

Smoke and Short Ter,-nBioassavs 0.5

Biochemical of Smoke on Animals 1.7

SOUZA CRUZ

Tobacco Processing Research Proarar,-,ne

- Evaluation o-i@Tobacco Toas.ing and
Alpha-Cellulosewith and without 0.6 ......
Casing Addition

BATCO document forProvinceof BritiShColumbia 27 October 1999

BATCO 00085913



SLIDE 11

GROUP BENEFIT PROJECTS

Effort
(man years)

BATCF

Contribution to Project GREENDOT 2.0

Biotechnological Tobacco Processes 1.0

Coaxial Cigarette 3.7

Ammonia Technology 1.5

ITL

Utilisationof Biotechnologyin
Tobacco Improvement 0.05

Project DAY 5.7

Project VISA 0.1

Smoking and Health Literature Survey 0.1

Smoke and Short Term Bioassays 0.5

Biochemical Effects of Smoke on Animals 1.7

SOUZA CRUZ

Tobacco Processing Research Programme

- Evaluation of Tobacco Toas*@ingand
Alpiia-Cellulosewith and without 0.5
Casina Addition
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SLIDE 12

SUMMARY OF EXTERNAL EFFORT

Ef.@ort(man years)

1990 1991

SRG Funded Projects 5.7 3.9

Mil'ibankFunded Projects 3.0 1.0

BATC"Z 8.8 7.4

B&W 12.0 13.8

ITL 2.0 2.0

FRC + 7.7
io.o

BTC 2.7

Total 38.5
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SLIDE 12

SUMKARY OF EXTERNAL EFFORT

Effort (manyears)

1990 1991

SRG Funded Projects 5.7 3.9

Millbank Funded Projects 3.0 1.0

BATCF 8.8 7.4

B&W 12.0 13.8

ITL 2.0 2.0

FRC t 7.7
10.0

BTC
4

2.7

Total 41.5 38.5
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