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The principleobjectivesof secondments between eachof thetobacco operatinggroups aretwofold;

1. To offera significantmanagement development oppomuiity forthoseparticipatingand;

2. toprovidean additionalso=e of talentforcompanies withpoststo fill.

The m=eut processalsohas thefollowingadvantages:-

a) The individualcompanies areabletoofferdistinctlydiffmnt development possibilities.

b) The processcan be used to accommodate managers who may be temporarilyblocked intheir

existingposition.

C) The processcan help breakdown barriersboth inbusinessterms and culturally.

Actual IRenefits

Ingeneralterms,theobjectivesof theprocesshave been met overthe last12 months. Tne managers
who were seconded reportthattheexperiencewas a very valuableone, whilstthereceivingcompany

regularlyreporttheirwish toextendthesecondment ifpossible.

The Current Situation

At thepresenttime thereare22 people on secondment thetotalnumber ofpeoplewho have
participatedinthescheme duringthecourseof 1992 hasbeen 27. Ile number of candidates
identifiedforpotentialtransferis47.

The largestcurrentproviderofsecondees isSouza Cnm who arecontributingoverhalfofthose

seconded,whilsttherecipientofthemost secondeesisBAT Co. BATCF iscurrentlytheleastactive
interms of donors and recipients.

Donated Received
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BAT Co. 35 60

B&W 5 20
Souza Cruz 55 15

BATCF -1 -1
100 100
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From a fimctionalpointofview,by fartheLirgestnumber ofsecondmentsarewithintheMarketing
and Salesfunctions,withtherestbeingrelativelyevenlyspreadovertheotherfunctionsasfollows:-

%1992
'Recondments

Marketing/Sales 59
Finance 7
Production II
R&D 7
Personnel 4
Legal 4
Leaf 4
OM (LauxtoVenezuela) 4

100

FlninclalSituation

A meetingbetweenthefourcompanies,heldlastNovember, clarifiedthesituationinrelationtothe
costsof secondments.Briefly,itwas determinedthatthereceivingcompany shouldcontributetothe
extentofthenormalsalarywhichwould bepaidtoa localemployeeperformingthejob. lle balance
of thecostsinvolvedincludingsalarymake-up, where necesury,plusaccommodation and travel
costswould be bome by thedonor company.

Tssues

Wbilsttheprocessisgenerallyconsideredsuccessful,a number of issueshavetendedto inhibitthe
growth innumbers ofsecondmentsas follows.

1. The pmcess ofarrangingsecondmentscan sometimes be lengthy.However, itisanticipated
thathm=ing personalcontactsmay impactonthissituation.

2. The differingorganisationalstructuresand mnnn ement developmentpracticesbetween the
companiescanlimitthepotentialusefulnessof secandments.Tnisperhapsexplainsthe
relativelylow participationof financestaffintheprocess.

3. Transfersofsecondeesfrom a highto a lowerwage economy tendto increasethecostof
secondmentstothedonorcompany ina way thatcanaffectwillingnessto participateinthe
process.However, ingeneralterms,itisacceptedthatthesecondment processiscost
effectiveinrelationto otherpossibleforms ofmanagement development
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