BATCO

Reviesy Meeting

A meeting between representatives of the four Operating Groups to review the process has been
arranged for 27th October this year to follow the CPC Succession Planning process. Agenda items
for the meeting will include the following:-

1 Review of 1991/92 secondments

2 Critique of secondment process

3. New Business Development requirements
4, Review of candidates profile
Extension of the Process

A representative from Imperial Tobacco Ltd. Canada has been invited to the meeting in October in
order to discuss the possibility of them becoming active participants in the process. Additionally, the
meeting in October wilf discuss potential candidates for participation in the feasibility studies
connected with the work of the New Business Teams.

Functional Training

The meeting in October will be attended by Mr David Stevens who will update the delegates on the
progress and plans relating to the TSRT functional training programmes.
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