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TOBACCO STRATFGY GROU

ALrenonforMcclliizon Thtirsday,31,dSepteiiibei--1992

1. Niiiiulesofthe Nleetingheld on 29th MayfMittei-sArlsiiig

2. Marketing
(a) Brand Valuation(UGVI4/DLI.3)

(b) CompctitorCostMo(iel(DPA)
(c) CompetitorAnalysisand Activity(AllMcnibers)

(d) Progrr-ssReport on fntemadonaiCigaretteMarketing Information

System MDB)

(e) 901[1AnniversaryTobacco Conrercjice(UGVH)

3. Key Nfarkets
(a) Exportsto Central/EastemEurope (BS)

(b) Group Organisation-Russia(UGVH)

(c) ProgressRcport-NcwMarkets(UGVH)
(d) Unigtiay,Cuba (AC)

(e) Philippines(RJP)

(f)Iran(BS)

(g) Andean Pact (@@13)

4. US Intei-notionalBrands

(a) Progress/Plans(RJP)
(b) Talisman(UGVH)

S. UK InternatioiialBraiids

(a) Progrcss/Plans(BDB)

(b) PhilipMorrisin Uh-ipna(BDB)

6. Le;ir
(a) LcafTradingProject(UGVH)

(b) High LtafCosts(BDB/AC)

(c) TraininginBlending(FEK)

7. SniokingQuality

(a) ProgressReporton Smoking QualityStudy (ECK)

(b) MeasurableSmoking QualityIndicators(UC;VH)

S. Production
(a) Productionand Reser-veCapacityReview (UGVH/All Meiiibers)

(b) MantiracturingLocationStrategyforNext 10 Years(UGV)4)
(c) NfanufacitiringQualityControl(EEK)
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9. R&D/'I'echnology

(a) Pro&ressReporton R&D organisalit)nIiiipleiiieiitation(EEK/All

Menibcrs)
(b) FutureApproachtoGroup Co-ordination(EEK)

10. Review orTrading Rmilts -Half Year and July- Fullyear Forecast

(AllMeinbers)

11. Re&ulaloryand Ugal Issues

(a) ETS (RJP)

(b) Fire-SafeCigarettcs(RJP)

(c) AdvertisingRestrictions(A.ILMLin-bers)

(d) Leaf Contracts(BBB)

(e) Distributors'Contracts(Ba

(o Trademarks (SC)

12. llutiianResources

(a) Tnter-CotiipailyTransfers(IDB)

(b) Benchmarking (UGVB@/BD /RjP/D.S)

(c) ProgressReport on FunctionalTraining(AllMciiibers)

(d) Apl)raisalSystems (DS)

(e) Management Development Annouiieciiieiit(DS)

13. AjiyOther Business

HCB/djs

14th Augtist1992
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