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(incorporatesCompetitioninformationon Rothmans,SeitsandTobacalers
untilrtlay1993)

ROTHMANS

Organisation

RothmansannouncedinFebruarytherestructuringofitsFarEastoperations.

A new company - RothmansofPallMallLtd - willbe incorporatedin Bermuda,and run
from Hong Kong. ItwillholdtheintereststhatarecurrentlyinRothmansof PallMail
(Malaysia)Berhad,and RothmansIndustries(Singapore),bothof whichare50% publicly
owned. Inaddition,itwillholdthesmallerRothmans subsidiariesinJapan,China,Hong
Kong, SouthKorea andTaiwan.

Rothmans Internationalwillhold50% ofthesharesinthenew company,with thebalance
beingheldby Malaysian(39%)and Singaporean(10%) shareholders.The shareswillalso
belistedinHong Kong.

Rothmans International'sChairman,Lord Swaythling,toldthepressthatthe move was
"constructivereconstruction",thatwouldenableRothmans toattackFar Easternopportunity
marketsina more coherentway. Itisalsoconsistentwithl@irAnton Rupert'sstatementto
theFinancialTimes lastyear,thatRothmans Internationalwould now "concentrateon Asia".

CityAnalystspointoutthatthemove will"unlock"thecashreservesof theexistingpublic
companies:a specialdividendwillbe paid,and Rothmans International'sshareof thiswill
be E106 mTi. The NorthEastAsiaoperationsthat"I be includedinthenew company,lost
f16mn in 1991-92.

The reorganisationisconsistentwithRothmans'ongoingrestructuringof thetobaccogroup
aroundfourregionalchiefexecutives-inthiscase,theAsiaPacificregion.

SeveralofRothmanssignificantAsianinterestsarenotbeingincluded.Rothmans Australian
subsidiarygave a profit%%,amingofa 15% profitdeclinefor1992-93,inFebruary.Itholds
theIndonesianandPhilippinessubsidiaries:inthelatter,Alhambra Industriesisbeingclosed
thisyear,and SterlingTobacco,theotherRothmans operation,isbeingreviewed(Rottimans
own 64%).

RestructuringcontinuesinEurope,affectingtheLiege(Belgium)manufacturingoperations,
andBrinkmann Tabaks Vertrieb,theGerman RYO subsidiary.

Rothmans has setup a new subsidiary,Rothmans InternationalTobacco Products,tobe
responsibleforthe Production,Salesand Marketingof non-cigarettebrands. Based in
Amsterdam,thecompany'sfirstmove isattackingthe UK shagmarketwithitsCutter's
Choicebrand.
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ExilAnsion

Rothmans announced a jointventurewith the Nevo Tobacco Factory,St Petersburg.
Rothmans Intemationalwillhave a holdingof75%, forwhich theyarepayingUSS55 mn. A
new plantAillreportedlybe constructed,to be ready in 1995. This isRothmans' first
investmentintheformer Sovietbloc.

Rothmans areproceedingwith theirplansfora factoryinNigeria: itnow seems unlikelyto
begin operatingthisyear.

SEITA

Result

Seitaannounced its1992 results.Profitsbefore tax were FF 341 mn, up by 122% on the
comparable figuresfor1991. Scitahad predicteda profitof FF 590 mn when thehalfyear

resultswere announced in November 1992. Scita'sFinancialyear ends on 31stDecember,
and thustheseresultsprecedethe fullimpact ofthe currentFrench pricewar.

Privatisation

During the run-up to the French electionsin March, therewas some speculationthatS,:ita
might be privatised.A formal denialwas issuedby M Maivy, the Budget Minister,in

January1993,aflerM VincentBollor of Bollor Technologieshad expressedan interestin
acquiring a share holding in Sci(a(which remains 100% state-o-,N-ned).

TABACALERA S.A.

Result

TabacaleraS.A. reportedin March 1993 consolidatedgroup PBT resultsof Ptas 18998 mn
for 1992, down by 13.4% on the comparable figurefor 1991.

The tobacco sectorresults,with a PBT of Ptas 20060 mns, were 3.5% ahead of 1991, but

group resultswere depressed by the continued under performance of some of the diversiried

activities,par-ticularlyElosua. (The Tabacalera group had forecasta profitrisein itshalf

year announcement).

Diversiricstion

Itwas reported on April 26th that Tabacalera had agreed to sellitsRoyal Brands subsidiary

to R.TR Nabisco, for L190 mn. Royal Brands is basically R.TR Nabisco's Spanish and

Portuguese business, which was sold by Reynolds to Tabacalera in two tranches,in 1987 and

1989. RJR had bid earlierthisyear for 50% of Royal Brands, but it is understood that

Tabacalera ",anted to sell 100% of the company. United Biscuits in partnershipwith

Campbell Biscuits,had also bid.

Tabacalera has been negotiating to scila 30% share holding in itsCompania de Filippinas

(tobacco trading)subsidiary,probably to Standard Commercial, for a price in the region of

E23 mn.
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Priyatisation

The Cortespasseda Law on SpecialTaxes atthe end of December 1992. This contained
clausesendingthegovernment'sobligationto hold a majoritystakein thecompany. (ne

statecurrentlyholds52.4% ofTabacalera).

Export

Tabacaleracontinuesto have high aspirationsforitsexports. Shipments of itsnew Laser
brand have been made to the formerSovietbloc at very low pricesand in some casesare
beingsupportedby televisionadvertising.
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