
T.S.G.COMPANIES PURCHASING CONFERENCE

WOKINC',,t]K,51"1-1TO TTHMAY 1993

ATTENDEES: B&W -Chuck Dawson, BATCF -Hermann Schneider,
ITL -Tom Lee, Souza Cruz -DivaidoGomes,
BATCO -Ed Watt and Procurement Dept.

At theTSG meetingof the24thFebruary,itwas agreed thata meetingofthe
Group'spurchasingmanagers shouldbe convened toconsidertherationalisation
ofspecificationsand co-ordinationofpurchasingofwrappinv-materials.From
this,recommendationswere tohe reportedtotheTSG meetingof19thMay.
Priortothepurchasingmeeting allcompanies were surveyedabout Currentkey
wrappingmaterialSupplies.Thisinformationwas tabulated.analysedand then
presentedtoalldelegates.The focuswas on specifications,volumes,valuesand
Suppliers.

Alldelegatesagreed thatthemeeting had been ofsip-nificantvalueand should
be repeatedatregularintervals.'nieconsensuswas thatwithoutsuch exchanges
theBAI'IndLiStriesCompanies areputtingthemselvesata commercial
disadvania2eto suppliersand competitors.With exchanges likethis,the
opportunityexiststo establishcommonalityinpricingbaselinesand approaches
tomaterialand sul)plierissues.

The data exchange confirmed theapproximatetotal%@alueofspend estimatedfor
%@rappiiigmaterialsatover $1.2billionperannum. Italsoidentifiedapparent
purcilit.,,invopportlinitie,forall5 companies thatwillnow he reviewedlocallyin
termsofboth costand specifications.

The discussionsidentifiedareasofpotentialco-operation,bothbetween
individualcompanies and withinthewhole group,NyhereotherCompanies
knowledge,expertise,informationorpurchasingvolume can add vilue.
Althougheachcompany isoperatingina differentenvironmentwithdifferent
objectivesaiidpriorities,itwas notedthatmajorissuesaildphilosophieswere
convergin@!.

Specificissuesthatwere noted included:-
Vendor rating-theuseofa common system,
Specificationsofmaterials-toa common standard,
Qualificationproceduresforsuppliersand materials,
Printorigi'niti'on-particularlyelectronicsystems,
Systemsdevelopments inmaterialand inventorymanagement,
ElectronicData Interchange.

Itwas agreedthatthesespecificissuesshouldbe i(idressedwilereverpossiblein
a consistentniarineraround theGroup.
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Itwas recognisedthatPurchasingisonlypartofthe'mix'ofdecisionmakers
relatingto%%,rappingmaterials.Others includeProduction,Research and
Development,ProductDevelopment and Marketing.Some of themajor
materialspecificationissueseg FilterTow and CigarettePaper rationalisation,
requireagreement and approvalby allpartiesinallcompanies ifthebenefits
identifiedaretobe achieved.

Communication between otherdecisionmakers would be encouraged by this
group,inparticularrelatingtotheproductdevelopmentand qualityissues
surroundingcigarettepaper furnishchange and filtertow rationalisationprojects.

RECOMMENDATIONS:

IThe meetingagreedthatsupplierswould be toldoftheBAT Group meeting
and itsobjectivesand advisedthatwe areexchanginginformation.L@

2 Suppliersprimarycontactsineach company Shouldremain thesame.

3 The supplierpricesexchanged shouldremain confidentialand notbe used
withoutthepriorknowledge of theBAT company contributingtheinformation.

4 Informationexchangedwould be reviewedb@.delegateswithintheirown
organisationsand thepotentialimpactofitidentifiedand reportedatthenext
meeting,includingspecificactionsyettobe undertaken.

5 The datacirculatedwillbe reviewedby allinordertoidentifyand formatisea
sti-Licttireforfutureinformationexchange atthenextmeeting. In theinterim,
othermajorpurchaseinformationshouldbe surveyedand exchanged insimilar
manner withtheoutstandinggaps/errorsinthecurrentcollatedinformation
being CIIT-niilited.

6 Followingeachcompany's internalTevie\voftheabove,the nextmeetingtobe
heldbeforeend 93,willdetermine delegates,timetableand termsof reference
forfuturemeetings.

The TSG isrecluestedtoconfirmitssupportfortheabove recommendations.
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