
T.S.G.COMPANIES PURCHASING CONFERENCE
WOKING, UK, 5TH TO 7TH MAY 1993

AT'RENDEES:B&W -ChuckDawson,BATCF -HermannSchneider,
ITL -Tom Lee, Souza Cruz -DivaldoGomes,
BATCO -Ed Watt and Procurement Dept.

At theTSG meeting ofthe24thFebruary,itwas agreedthata meetingofthe
Group'spurchasingmanagers should be convened toconsidertherationalisation
ofspecificationsand co-ordinationofpurchasingofwrapping materials.From
this,recomniendationswere tobe reportedtotheTSG meetingof 19thMay.
Priortothepurchasingmeeting allcompanies were surveyedabout currentkey
wrappin2materialsupplies.nis informationwas tabulated,analysedand then
presentedtoalldelegates.-ne focuswas on specifications,volumes,valuesand
suppliers.

Alldelegatesagreedthatthemeeting had been ofsignificantvalueand should
be repeatedatregularintervals.The consensuswas thatwithoutsuch exchanges
theBAT IndustriesCompanies areputtingthemselvesata commercial
disadvantageto suppliersand competitors.With exchangeslikethis,the
opportunityexiststo establishcommonality inpricingbaselinesand approaches
tomaterialand supplierissues.

The dataexchangeconfirmed theapproximatetotalvalueofspendestimatedfor
wrappingmaterialsatover$1,2billionperannum. Italsoidentifiedapparent
purchasingopportunitiesforall5 coi)ipaniesthatwillnow be reviewedlocallyin
termsofboth costand specifications.

The discussionsidentifiedareasofpotentialco-operation,bothbetween
individualcompanies and withinthewhole group,where otherCompanies
knowledge,expertise,informationor purchasingvolume can add value.
Althougheachcompany isolleratingina differentenvironmentwithdiffere,-It
objectivesand priorities,it%k,asnoted thatmajor issuesand philosophies%@ere
converging.

Specificissuesthatwere noted included:-
Vendor rating-theuse ofa common system,
Specificationsofmaterials-toa common standard,
Qualificationproceduresforsuppliersand materials,
Printorigination-particularlyelectronicsystems,
Systemsdevelopments inmaterialand inventorymanagement,
ElectronicData Interchange.

Itwas agreedthatthesespecificissuesshouldbe addressedwherever possiblein
a consistentmanner around theGroup.
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Itwas recognisedthatPurchasingisonlypartofthe'mix'ofdecisionmakers
relatingtowrappingmaterials.Others includeProduction,Researchand
Development, ProductDevelopment and Marketing.Some ofthemajor
materialspecificationissueseg FilterTow and CigarettePaper rationalisation,
requireagreement and approvalby allpartiesinallcompanies ifthebenefits
identifiedaretobe achieved.

Communication between otherdecisionmakers would be encouragedbythis
group,inparticularrelatingtotheproductdevelopment and qualityissues
surroundingcigarettepaperfurnishchange and filtertow ratiolialisationprojects.

RECOMMENDATIONS:

IThe meeting agreedthatsupplierswould be toldoftheBAT Group meeting
and itsobjectivesand advisedthatwe areexchanginginformation.

2 Suppliersprimarycontactsineach company should remain thesame.

3 'nicsupplierpricesexchangedshouldremain confidentialand notbe used
withoutthepriorknowledgeoftheBAT company contributingtheinformation.

4 Informationexchangedwould be reviewedby delegateswithl'ntheirown
organisationsand thepotentialimpactofitidentifiedand reportedatthenext
meeting,includingspecificactionsyettobe undertaken.

5 The datacirculatedwillbe reviewedby allinordertoidentifyand formalisea
Structure forfutureinformationexchangeatthenextmeeting.Intheinterim,
othermijor purchaseinformationshouldbe surveyedand exchangedinsimilar
manner with theoutstandinggaps/errorsinthecurrentcollatedinformation
beingeliminated.

6 Followingeach company'sinternalreviewoftheabove,thenextmeetingtobe
heldbefore end 93,willdeterminedelegates,timetableand termsofreference
forfuturemectines.

The TSG isrequestedtoconfirmitssupportfortheabove recommendations.
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