
SUMMARY OF EVENT'S IN THE U.S.A.

* LATE 1992 . Test marketingof severaldifferentpromotionalpackagesfor

Marlboro

. the firstevercorporatesharedeclineforPhilipMorriswithall
brands losingsharein 1992 excepttheirvaluebrands

. an increaseintheshareof valuebrandstoover 35% by theend
of 1992

* IST QUARTER . significantdeclineof Marlboroshipments(-8.3%)asa resultof
1993 some overstockingadjustmentby theTrade but aW in the

contextof a furtherconsumer sharedeclineof theMarlboro
brand family

* 2 APRLL 1993 . PhilipMorris announced theirUS actionplan tothepressand on
the same day as theRJR annual meeting. This plancontained

fourkey elements:

- A reductioninthepricegap between Marlboro andvaluefor
money brandsby up to 40 centsper 20 or 20% of the
averageretailprice.Although reromrnendedpriceswould
remain thesame, the pricereductionswould be selectively
appliedregionallythroughpricediscountingand priceoffers
from earlyMay 1993.

- Continuedhighlevelof supportand some expansionof the
Marlboro AdventureTeam.

. Expansion of distributionand greateraggressionwiththeir
lowerpricedvaluebrands.

- No furtherpriceincreasesfor theirotherfullpricebrands
such asBenson & Hedges,Merit,VirginiaSlims.

- Philip Morris share price fellfrom W itsto $49 31&in one
day.

* MID APRJL 1993 . appointmentof G BIBLE as No I of PM's globaltobacco
operationswith both US domesticand Internationalreporting
directlytohim

• variousmarketingand financialappointmentsto strengthenthe
US domestic management team

• resignationof L GERSTNER, the Reynolds CEO tohead the
IBM Corporation
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• RJR announce a reduced annual dividend and a suspension of
theirproposed stocksplitplantocreatetwo separatestocks,for
theirtobaccoand food operations

LATE APRIL 1993 * PM progressivelyreleasedetailsof how theiractionplanwillbe
implementedinpracticeforMarlboro. theyconfirmedthatthere
would not be any reductionin the recommended priceof
Marlboro but that retailpriceswould be selectivelyand
temporarilyreduced throughan pack promotionsforunspecified
periodsand by variableamounts up to 40 centsper pack. This
pricepromotionalactivitywould commence from mid May
onwards

• Reynolds announce theirresponseto the PM actionplan
whereby they willmatch theMarlboro 40 centspricecut for
Winston commencing May and endingJune afterwhich theywill
reassessthe situation. Although Camel willalsobe price
promoted,itwillbe so toa lesserdegree.

• A PhilipMorris Internationalspokesman deniestheexistenceof
any plansto extend the Marlboropricediscountingto other
partsoftheworld.
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