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Proposalsconcerningthe development of a comprehensive data
collectionand analysissystem have been preparedand discussed within
and between the Operating Groups (BATCO, B&W and BATC-F).
Considerableprogresshas been made and thereisnow a clear
understandingof the sizeand complexityofthe proposed project,
although some detailedissuesremainunresolved.

The areasof agreement are:

1 Fullsupportforestablishinga group-wideinternationalmarketing
database.

2. The system should be based inBATCO.
3. An agreed scheme forgatheringthe necessary data on a market by

market basis,with reportingresponsibilitiesallocatedto the most
appropriateoperatingGroup, willbe established.

4. Alldatawillbe reportedon an in-marketsalesbasiswherever
practical,allowinganalysisof performance againstcompetitionand
totalmarket.

5. The salesinformationisrequiredat a detailedproduct and market
level,but not allmarkets willbe analysedwiththe same regularity
lsome monthly,some quarterlyand some annually)and the
historicalperspectivewillbe keptto a maximum of fiveyears.

6. AllOperatingGroups must have access to the system and
reportingmust be flexibleallowingformanipulationand analysisof
the data.

7. An additionalperson may be needed inthe marketing information
departments of BATCO and B&W to handlethe implementationand
on-goingmaintenance of theproposed system.

The overallobjectivesof the InternationalMarketingData Base areto
providemanagement with the informationnecessaryto monitorthe
progressoftheCompany inthe contextofitskey markets,and to
providedetaileddata to the OperatingGroups to enable opportunitiesto
be identifiedand exploited.

Severaldetailshave yetto be resolvedon themarkets to be covered,the
leveland frequencyof data inputand output,and the most appropriate
method ofaccess. Inparticular,thereisa need to understand the cost
and practicalityof differentaccessoptions.

CC)

BATCO document forProvince ofBritishColumbia 26 October 1999

BATCO 00090761



-2-

Differentcomputer systems inthe Operating Groups would make the
linkingof systems difficultand expensive and alternativemethods of data

transferneeds to be addressed. This isa key issuewhich needs more

consideration.

Itisproposed thatan InternationalMarketing InformationSystem Project

Group be set up with representativesfrom both the Marketing and
rnanagement servicesfunctionsof BATCO, BATC-F and B&W. The brief

would be to establishthe detailedbusiness and informationobjectivesof

the system, and to address the technicalrequirementsof the project,
with a view to producing a proposalforthe next TSRT meeting. The

.propos,olwould includean outlineof the..Iimescaleof the development

and itscost,togetherwith a detailedsummary of the content of the
proposed data base, and the procedures necessary to maintain it.

B D Bramley.
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