
INTERNATIONAL L;K BRANDS

IB.M SPONSORSHIP REVIEW - BENSON & HEDGES AND 555

1, B04SON & HEDGES

a) Past Activities

Historically, golf has been the lead event for B&-H. The
International Golf Series ran successfully in the Far East for
several years up to 1982. The Spanish Open ran in parallel for
four years and continued until 1983. on a more limited scale,
the KenN-anOpen was also a successful event but the Great Britain
vs. West Africa tournament had predominantly local appeal. The z
current event - the B&H Trouny is now in its fourth year. LVI-Q@

Cricket has also played a significant role with the successful
West Indies Test series in the mid eighties and the Australian
series (which we pick up from WD & Ho Wills) still achieves wide
TV exposure. The West TnciiesCricket Annual is a solid perennial
as are the Golden Greats videos (Golfers, Bowlers and Batsmen).

Poi,,erBoats was an attempt to in.jecta more youthful and dvnamic
appeal with a European emphasis and this sponsorship ran from
1983 for three years.

b) Current Activities

IBM Sponsorship support for B&H is currently focused on the
Benson & Hedges Golf Trophy (a mixed event staged in Spain) and
Music Festivals which in 1991 are planned for Holland and Greece.
Both these activities are carried out under the banner of 7M and
achieve good brand name visibility.

The 1991 budget is E440,000 for the Golf and for the Music
Festivals total spend is L515,000 of which E375.000 is in the
IB,M budget and E140.000 is contributed by BATL7KE. Other
activities include the West Indies Cricket Annual anclsportiniz
videotapes (Golden Greats) which bring total spend to il.2
million. If the HATM music contribution (El40.O) is excluded.
then the remaining EI,06 million represents 22@.'of the total IBM
B&H support budget for 1991.

c) Comment

Strate-lically,sponsorship must form a cohesive and integrated
package with all other brand activity within the region including
both IBM and operating comoanv support. The ultimate measure of
..
successful" sponsorship is consumer awareness and its

contribution to a positive rercepticn of the brand.
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Benson & Hedges events are currently concentrated in Europe - a
kev grat.-tharea for the House. Subiecti,,,elvthese acti%,itio--s
lacic coherence in that thev feature two rather disi)ar--Ate
activities - golf and music.

Golf is:

- iipmari@@et.but not necessarily r@om-natiblpin Europe tjiththe net,:
B&H positioning ("Confident, innovative.,imaRiiiatiL,e'*l

- potentially attractiniz coverage but one needs the "riszht"
event

- interest in the sport is scro%4irigin the Far Fast - also a lie,:
area for B-U

@@usic:

- has universal appeal in one form or other

- can readily be tailored to suit st,.--cificmariters and musical

tastes

- introduces youthful appeal/ imager-.- to B@-.H

- creates oduortunities for selline the TMD nroduct (albums.

f,ao,--s.CD's)

- crf@-ates the environment for merchandising and promotional

activities

In summary, B&-H lacks an intesrated sponsorship packaize t,;ith

t,;ealmesses in ke@, potential szrowth areas. A thorough reviei4 is

rea,uirp-d.

Note: the enisting contract for the Spanish Lolf evenr can be-

terminated after this year's event (November 1991).

2. 555

a) Past Activities

Sponsorship activit)r for 555 has been consistent over a number of

years %.;iththe focus almost entireln, in Asia. Bad,-ninton, Table

Tennis and Snooker havp provided the vehicles: the ,-enues have

included China, @iala.-,.sia,Indonesia. Banakolc. Jar;an, Hong Kong

and Macau. Table Tennis and Badminton have hlize popular apreal in

the Far East and interest in snool@er is crot-iing.

These havp all been izorld class r?%@ents 1;ith too r3r@tirta plavers

.-indas a result intemational as x@ell as locai 1'%'ex=sure has

t)een %-Pr.v good.
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Tn 1985/6/-t the Hone Koruz to Bei.jiriaRailN- Tras sponsored and a
hat-tricitof wins ;.,asonly narrot@,iymissed. The event achieved
,ma.iorstatus in the t.,orldraliv calendar. Cost, coupled with
unreasonable demands from the Chinese motor sport authorities led

-.othe discontinuation of our participation.

@:o,r.e:An opNrtunit-.- e-,ists to smrsor this rally again in 1992.

b) Current Activities

199t budgeted sponsorship activ:ties include Table Tennis,
P.adminton zindSnooker c.:iththe s!ecx-nhical emdhasis vem.,much on

@sia. The Snoolter event (The 5-@7@Challenge) is a three-venue
event beina run for the first time in 1991: it is the si@.thmear
for Badminton ;.-hichthis %-F--arwill be held in @lacau in Auzust and
t'.-ieninth year for the World Cun Table Tennis t,,hicht,,illbe

st-agcedin @talayfia in September.

The total budget for the three events is Z700.OOO ihich
rerresents 32@.of total I&\lst)endrn the 555 family in 1991.

cl Comment

Siib,jectivel),,(and tjithoutas ve-: an,@,hard evidence - see 4
,elot,7)the 1&*,lsponsorship actl-.--'-Iiesfor 555 are consicieri--d

sound:

- thev are concentrated in the lte@-7ar East region

- the@- have been consistent over a -iumberof @-ears

- they have been tjidelv e%posed @:nTV (Li%-eand recorded) not
only in the x-enue maritet but to other Far East countries alnd
further afield

- the sports ha-,-ea wide popular acpeal in the Far Eazt 4ith a
youthful emuhasis %.;hichhelps tc offset the -)lderimage/profile
of the brand

- they are world class events

- thev are relatively ine%-r>--nsive@o mounl

4Lidamentally, current IB@l sponsorship 3upport for 555 is
,-Cfpcti%-R;it may hos@,--vF-rbe prude-,itto checi@ via researc.@ @hat
7he associated imager@- is compat',ble t.,iththe recuired 555
7)csitioninizof "Decisi,.-e,Influenr-'-al,D,.-narnic,*-eader".
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i. Pronospd Reviet.;and Reassessment

As noted. the above are sub.iecti%,ecommen--s made i;ithout the
benefit of obiective information or (--onsLnerresear"-h. This
points tiothe need to reN-iei,,our strategy fcr Smnsor*shiT3 sundort
for the two key trademarks in order :-)ensure that the
contribution which this area of acti%,it,%,=kes to total brand
sunport is n-3-ximised. This revieittouid be comnieted befcre the
nent plannina cycle.

Key areas of investigation %,,illinclude:

- SWOT analysis of Sponsorship per se -.;ir-hinthe conte@.tof
international brand support

- Comi)aribilit,, of current actiN-'---est,:ithrecentl%-
established brand values and target ----.iazer?@-

- Target audience awareness /at'@----,@idesto current
activities

- Czeozrachical priorities for each bra.-@::i

- C)%,F-rallIB@lspendlevelsrelativetc -ot-albrardbudget

- Establish clear management structure @.,e.IB.711role versus
operating company

- Opportunities for integration local ()p.Co's
activity

Essentiall@,, the question which has to *--eanstjered is "hoti
effecti,.,eis our existing package of events for each brand and
how can it be improved to meet the needs :-.-the brand and the
anticipated marketing ennironment?"

This t4illrequire discussions with key loc---!oi),--ratirizcompanies
and the instigation of a research p-cciramme to provide
information to help to determine future strategy.

ARD/@la,v 1991
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