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Shell UK, for one, is maun-
taln'ng {ts thm-a-year commit-
ment to Its two main enter-
prise programmes almed at
young- people, says Mr Asif
Abdulla, enterprise manager.
Iis. Livewire pragramme pro-
vides advice and awards in
cash.and "kind" to 1625 year
olds who submit an acceptable
business -plan while the Shell
Technology Enterprise Pro-
gramma (STEP) places 41
polytechnie and university stu.
dents with smell businesses
during-thelr summer vacation.

sell {s contuing its dack-
g for starz-ups at a time
wiien much of thi2 emphasis of
smail firms suppont 15 switch.
ing to the more establlshed,
though still small. business
Tels shift has been prompted
by the realisation that estab.
lished companies have already
survived the most difficult
carly days and are more likely
to ¢reate jobs ic the short term
than san- ups.

Bu: Shell rematns convinced

- of tze need, and the value to

{ts public Jmage, of backing .
young people with business
idens. As part of the more prag:
matic approach (hat businesses |
have been taking 1o their com-
munity programmes in recent
vears Shell has been keen to
obiain “"leverage” for its owmn
INVESUNEN! N eRILPNSC Pro-
gramwmes by bringing in co-
$PONSOTS.

Brixtsh Stzel (ndustry) and
British Coal Enterpnise heiped
sponsor the 1951 STEP pro-
grarmne. Every £l that Shell,
puts into STET generares a‘
total investment of £8 savs Mr
Abdulla. The Frince’'s Youth
Rusiness Trust (PYBT), which
helps young enrepreneurs, Las
noticad 3 {ar raore commercial
approach By sponsors,

In the past many sponsors
provided mozey from their
charitable funds with no
stngs attached and with little
expectation of any acknowledg.
ment of thelr contribution. But
{ncreasingly. the PYBT
repoits, companies have begun
backing enterprise from theyr
marketing buégets. This means

organisations seeking corpo-
rate backing must be aware of
their sponsors’ marketing
needs and be willing to accept
more overt promotional Lnks.

The PYBT's most nrecent
fund-raising, to mark the
Prince of Wales's 40th blirh-
day, “sought deliberataly to
raise money [rom small and
medium.sized businesses to
compensate for cut-backs
among 15 tradltional bluewchip
sponsors. The most rezent
instance of a large comtany
tecasting Its community
involvement policy came with
the announcement last month
by Natlonal Westminster Bank
that community ac:ivities
wouwld reflect its business pni-
orities more closely.

The bank gave €£13.7m to
community support last year.
NatWest said it had adopted
the prumounion of & wmore finan-
cially informed soclety and the
encouragement of enterprise
skills as its central objective.
Previously the bank had
tended ¢ support good -ideas
rather than focus on aims.

By focusing on actvides it
understands best the Bank
hopes-to make greater use of
stafl skills as well as providing
maney for the causes it backs.
The NatWest approach g
expected to be adopted more
widely by large companics.

BP, the petroleum company,
has also focused {ts community
activities more closely - {t has
recently devoted considerable
effort to backdng innovation -

There is a switch {rom
charitable funds to
marketing budgets

L
while T Industrics, the
tobacco an anclal scrvices
group, 1s concentrating on g
smailer oumber of big prajects.
Large companies are increas-
tngly Ukely to draw up lormal
policy statements for their
community {nvolvement.
These frequently reveal a
broad spread of activities. Brit
tsh Gas, for example, Usts six
maln categories under fts
“social polley.” These cover
education, the environment, |

the arts, sport, casntagie sup-
port aud commuaity projects.
This last category includes
backing enterprise and devel-
oping small businesses, parge
ularly among the economically
and socially disadvantaged

As part of enterprise suppott
Brittish Gas Dbacks « Young
Enterarise, a project . which
helps 1515 year olds set up and
run businesses. It is also belp-
ing s¢t up the Pellx Road
Enterprise Centre i Bnstol to
provide 21,000 sq. ft of tight
industial space, offices and
Stucio worksbhops.

This 15 part of a policy
intended to reach many audi-
ences. cusiomers and their

colnmunities, cmplo}"ees.
shareyo:ders, tho busitess
ommurity and local and

nat:cnel government. “ore
than ever we Wust speak 10
these audiences dircctly by
achisving a posicive public pro-
file {rom the prujects we sup-
por.” the company says.
BAT industries’ community
involrement programme in the
UK hes two main goals the
company says. These are "o
prowide supper: w small busi-
cesses and t0 enable youag

people to receive high quabity,

producuive education.” The
reason [or this invelvernent is
beceuse it “believes that no
successfa] compapy can exist
QY isoladon {rom the commu-
nity in which i does business™
BAT has conceatrated its
e{fors an backing enterprise
agencies in Southampton and
Scuth London and on fitarc
ing the creation of business
centres providing accommoda:
tton for small companies In
Liverpool and Brixton. The
approach of big business o
commuaity involvement s
becomirg more nghtly foctsed
Wthin g broader range of aver.
all objectives. Thare are no
signs, though, that largr com.
panias are any less commirted
1 community pragrammes in
general or to the theme of
enterpnse in paracular,

|

gets tougher
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