
TOBACCO STRATEGY REVM TUM

Agenda for Meeting on Wednesday, 26th February 1992

1. Minutes of meeting held on 2nd December 1991

2. Marketing . General Issues:-

@(a) liovember'4arketingSeminar - Re-,iew (All Members).
,,(b) I.T. in Selling Seminar (RJP).

/(c) liarketingInformation System (3:)B).

,<d) Competitor Activity (All Members).
/-<e) Consumer Analysis - Marlboro ia Europe (BS).
@(f) JTI/Anti-Dumping (RS).

3. Key Markets:-

,,,-(a)Eastern Europe (BS/BDB/RJP/AC).
A) Budapest Conference (PS).

/fc) Burma, Cambodia, Vietnam, Scandinavia (BDB).
,-(d) 7hailando",C-olambia Mexico Cuba (RJP).-"@MA I I
"'(e) mercosul St -y (AC).

4. t"'US In-,e.-nationalBrands:-

(a) ?rogress/Plans (RJP).
(b) '-ralisman(KFB).

5. t--UK 1--".ernationalBrands:-

(a) ?rogress/?Ians (BDB).

6. Smok4:lgQuality Study (EEK).

C, gy C4
7. R&D/Technology:-

/(a) Reallocation FRC (BDB).
,-@b) Upgraded Product Development (RIP/BS).
c) 7-1 Tobacco (RJP/BDE/BS).
d) :Leconstituted Stem (BDB/BS/AC).

8. Leaf:-

/(a) Leaf Processing Seminar (RJP).
o<b) Leaf Costing Guidelines (MFB).
(c) Increased Exports (AC/BDB).

9. Human Resources:-

-*"'(a) !Ianagement Training (MFB).
ekb) Inter-Company Transfers (BDB).

10. / ReviL-.,of Trading Results (All Members).

ii. Regu'-atory Issues:-

(a) E:nvironmental Tobacco Smoke (R.7?).
(b) ':ire-SafeCigarettes (RJP).

Advertising Restrictions (BDB).
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