
TOBACCO SRRATEGY REVIEW TEAM: 26TH FEBIRUARY 1992

T"hefollowingrelatesto thedraftagendacirculatedby Roy Salteron 13thJanuary.

1. Minutes gr meetint!heldon 2nd December 1992

2. Marketin2-.General Issues

(a)November MarketinLrSeminar -Review (AllMembers)

Thiswillbe a verbalreport(relatingtopara.4 oftheMinutes).A noteby MN

summarisingtherepliesyou receivedfrom otherOrlandoattendeesisattached.

(b)I.T.inSellinzSeminar(RJP)

No briefingpaper(para.2 oftheMinutes).

(c)Marketins!InformationSystem (BDB)

Verbalreport.Noteby PMB isattached(rwas5 and 6 of theMinutes).A key issuehere
isB&W's involvement.

(d)CompetitorActivitv(AllMembers)

Verbalreport.A noteby PMB isattached,summarisin-key actionsby PM, RJR and0
Rembrandt(paras7-18oftheMinutes).Alsoattachedisa copy ofPM]3's proposalsfor
improvingBATCo's monitoringofcompetitoractivity.

(e)Consumer Analysis- MarlboroinEur02e (UH)

No briefingpaper(para10 oftheMinutes).

(f)JTI/Anti-Dumpini!(RS)

No briefingpaper(para18oftheMinutes).We understandthatRS islikelytosug-estthat
actionisnotpracticable.

3. Kev Markets

(a)EasternEurope (AllMembers)
(b)Burma,Cambodia,Vietnam.Turkey,Scandinavia(BDB)
(c)T"nailand.Colombia,Mexico,Cuba (RIP)
(d)MercosulStudy(AC)

DSW willbe attendingthemeetingforiterm3(a)and 3(b)and will,presumably,leadon these
subjects.A copy ofDSW's 19thFebruaryProgressReporton New BusinessDevelopment is

attached.

Also attachedisa copy oftheMinutesoftheSandwich meeting. Para 5 oftheseMinutesrefer
tofollow-upactionbv you inrelationtoSTK/Scandinavia.I am assumingthatyou arefully

briefedon this.
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4. 115InternationalBrands

(a)Pro--ressfPlans(.;JP)

A noteby IH is-=ached.The routineIFB statisticalreportisalsorelevant(seeItem5(a)).

(b)Talisman(MFB,

No briefingpap&-(para35 oftheMinutes).

5. @'K InternationalBrands

(a)Progress/Plans(BDB)

Attachedpapersare:

i. RoutineIF3 statisticalreport.
ii. B&H reviewtoDecember 1991.
iii. SE555 re%-.!wtoDecember 1991.
iv. PGL reviewtoDecember 1991. Section3 of thisnotealsoupdatesthePGL

su=gy, irpartialresponsetopara45 oftheMinutes.
V. JPS reviewtoDecember 1991.
vi. Review ofB&H long-termstrategy(para43 of theMinutes).
vii. SE555 rev@.ewof strategy(para44 of theMinutes).
viii.Review ofJPS potential(para46 oftheMinutes).

Items(i),(ii),(iii),(iv)and(v)willbe circulatedtoallTSRT members on 21stFebruary.

(b)Smokin!zOualir.-RBDB)

We understand-'--atthisitemwillbe removed from thefinalagenda as,in para47 of the
Minutes,itwas igeed thatyou would reportbacktotheTSRT inDecember 1992.

A background b-.@lefin.-noteby TH isattached.

6. Smokins!Ou2litvStudv(EEK)

See back,-,roundbria.--Ln.-paperfor item5(b).

7. R&D/TechnolgLyv

(a)Re-OocationF.RC(BDB)

Verbalreport(pza52 oftheMinutes).I understandthatthishas alreadybeenagreed.
Paper isattached-

(b)U2LrradedProdi::@Development (AllMembers

Verbalreports(7.rimarilyrelatingtoB&W and BATCF). TH's briefingnoteforitem5b is

relevant.

(c)Y-1 Tobacco(A')!Members)

Verbalreports(@ara53 oftheMinutes).A shortbackground briefingnotebv TH is (ZD

attached.
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(d):ZtconstitutedStem (AllMembers)

P-.imarilyfocussedon BATCF and Souza Cniz (para54 oftheMinutes).A short
-"- groundbriefingnoteby TH isattached.

8. Leaf

(a)L:!afProcessinizSeminar (RJP)

I-,peoplefrom BATCO attendedthisseminarinRaleigh,North Carolina,includingPhil
Greenftom HQ. A filenoteon themeetingisnotavauablebutan agenda and attendance
lis-,areattached.

(b)Lmf CostineGuidelines(MFB

REP isworking throughNffB on thisand a copy ofRHP's paper(attached)hasbeen sent

m MFB.

(c.)L-creasedExports(AC/BDB

I-'trbalreport.A copyof ND's summary paperisattached(though,asagreed,thiswill
z:z@adstrengtheningpriorto subaiissionto theCPC). Para59 of theMinutesnotesthat
BATCO shouldhave preparedan outlineplanfortheCPC by theend of 1991 (ourdefences
oa thispointarefirstly,thatleafpersonnelresourceshave been redirectedto New Business
Developmentwork,and secondly,thatanoutlineoftheopportunitywas providedinthe
BATCO 1992 - 1996 Company Plan).Also attached,forbackgroundinformation,isa copy
c.'TWD'sJanuarysituationreporton leafsupply/demand(whichtakesa much more
muuous view on futurepriceincreaseson leafthanisiinpliedinND's paper).

9. Human Resources

(a)NfanaeementTraining(MFB)

-ksagreedwithyou and Roy Salter,RHP isworking throughMFB on this(asIvffBis
r-tsponsibleforreportingbacktotheTSRT). A copy ofRHP's paper(attachi ed)hasbeen

c-nttoMFB (para's65-67oftheMinutes).

(b)1-iter-CompanvTransfers(BDB)

Verbalreport(para68 oftheMinutes).A noteby SP isattached.You shouldalsonote
z-hat,in relationtothereviewof its1991 PerformanceversusObjectives,BAT Industries
,%-asprovidedwiththefollowinginformation:-

Of the24 currentsecondees,7 were implemented in 1990, 11 in 1991 and 6 in 1992.
Totalsecondmentsstartedineach year(some ofwhich have finished)were 12 in1990,
16 in 1991 and 6 so farin 1992.

10.Re,@ieworTradinLyResults(AllMembers)

Ver;-,alreports,relatingtoJanuary1992. A copy oftheBATCO Monthly ReportforJanuaryis
a=-;ied.

11.Re,-jlatorvIssues Lri
CD

(a)E,-tviromnentalTobacco Smoke (RJP)

So briefingpaper(para62 oftheMinutes). co
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(b)Fire-S-=--Ciearettes(RJP)

No br-.--4ingpaper (para64 of theMinutes).

I understandfrom Roy Salterthattherewillbe an additionalagenda item on theEuropean

Parliam=,,-oEetoban Tobacco advertising,withthe expectationthatyou willbrieftheTSRT

on thisLtwe. David Bacon willbe providinga briefingnoteforyou.

Also amac@-ed,atyour request,are two notes from ND on:-

(i)Quality.

(ii)CellujoseAcetateTow SituationReport.

GJB/b=
19.2.92
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